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BCTVYII

Ho ywacti y konkypei wa nauanms 37100yBauiB BMILIOI OCBITH CTYyINeHs
«Marictp» 3a cneuianphicrio 073 «MeHemKMEHT» IOINYCKAIOThCs OCOOM, sIKi
MAIOTL IOKYMEHT JiepaBHOro 3paska npo 3100yTHIH OCBITHIH cTyneHb Oakanaspa,
MaricTpa abo cnenianicra cnerjansaocti «MenemxmeHT», abo (axoBOro aumniomy
y ranysi 07 «Vupasninns Ta aJIMIHICTPYBaHHS.

TaKO)K A0 YHACTi y KOHKypCi HA HABYAHHS 3100yBay4iB BULLOI OCBITH CTYIEHs
«Marictp» 3a cnenianbuictio 073 «MeHeDKMEHT» JOMYCKAIOTECS 0COGH, siKi
MAIOTh JIOKYMEHT AepikaBHOro 3paska npo 3100yTHI OCBITHIH cTyneHs Oakanaspa,
MaricTpa abo crnenjanicra 3a CIOPITHEHUMH CIIeLiaIbHOCTAMH.

Meta daxosoro BCTYIIHOrO BHIpOOYBaHHS Ta J0JaTKOBOro (axoBoro
BCTYIHOro BUNpoGyBanHs — nepeBipka BiJMOBIAHOCTI 3HaHb, YMiHb Ta HaBUYOK
abitypientin NPOrpaMHMM  BMMOraM, 3’siCyBaHHsI KOMIIETEHTHOCTI Ta OLiHKa

CTYNCHS. MIArOTOBNEHOCTI BCTYNHUKIB Ut OTPUMAaHHSI OCBITHBOI'O CTYIIEHS
«Marictpy.

Betynuuk nosunen:

BHSIBHTH 0a30Bi 3HaHHS 3 Teopii Ta MPAKTHKU JUCLUMILUIIH, IO
BHHOCATLCSI Ha BCTYMHe BUIPOOYBaHHS: MapKETHHT, OlNepaliiHii MEHEKMEHT,
YUPABJIIHHS [IEPCOHANIOM, CTpaTeriyHe YIPaBJIiHHS.

3HATH 3aKOHOJABCTBO y cdepi ynpasiiHHS MiANPHEMCTBAMH, MPUHLIAITH
YIPaBJIiHHs, BMITH 37iliCHIOBATH BUOIp 1 3acTOCOBYBAaTHM BIANOBIAHI MeToaH
YTIPABIIIHHS, 3aCTOCOBYIOUH TPH 1FOMY METOAUYHHL amapar Ta IHCTpyMeHTapii
3a3HAYEHUX JUCLIMILIIH;

- TPOJEMOHCTPYBATH HABHYKM TBOPYOTO, KPHTHYHOIO IIOTISAY Ha
MOCTABJIeH] MPAKTHYHI 3aBJaHHs Ta PO3po0KM OGIPYHTOBAHHX MPOIO3MILIH 110710
IX pO3B’sI3aHHS.

[Iporpama noGynosana 3a 3mictoBHuMH posminamu. Koen po3 i
MPOrpaMH MICTHTb Iepelik TeM, 3a SIKMMH CKJIaIeHO TEeCTOBI MUTAHHS, L0
BHHOCSTBLCS Ha ICIIMT, Ta CIIMCOK PEKOMEHI0BAHOI JUIS MiArOTOBKH JIiTepaTypH.



IIporpama ¢axosoro Berynnoro BUNpooyBaHHsi

1.1. MEHEIKMEHT

Mema: (opmyBanus cuctemn 6a30BMX 3HAHb y cdepl MEHEUKMEHTY,
PO3yMiHHsI KOHUENTyalbHMX 3acajl CMCTEMHOrO YNPABJIiHHS OpraHizauisMu;
HAOYTTs BMiHb Po3poGkH i NPUIHATTS yIpaBiiHCbKa PillICHb.

3acoannn: susuenus ocHopHuX KaTeropiif Haykd YNpaBliHHs, QYHKLIA
YOPaBRiHHA | mpouecis NPUIHATTS ~ yNpaBliHCBKMX  pillleHb,  METOAIB
BUKOPHCTaHHs 0a30BUX iHCTPYMEHTIB yNpaBiiHHs OpraHizauisMy; BUBHCHH
BILTHBY PI3HUX (akToOpiB Ha edeKTMBHICTH CMCTEMHU YIIPaBIiHHs OpraHizalicio.

IL. 3MICT JUCUUTITJITHHA

: Lini cninbnoi aisnpnocri, cyG'ekT Ta 06'eKT yNpaBIiHHA, YNPaBIiHCEKI
BILHOCHHHK. PO3BUTOK Teopii Ta mpakTHKH MeHEKMEHTY, CydacHi IapaJurMu.
P}BHl Ta cdepu MeHemkMenty. O3Haki Ta 3aralbHi pHCH OpraHisauii, ix
PI3HOBUZH. 3aKOHU opraHizariil, opraHizauiitni nporecu. Opratizalis K BiAKpHTa
cucTeMa. BHyTpimHe Ta 30BHilIHE cepeJOBMIIle OpraHizallii, eTanu XUTTEBOro
KNy . Hpunannm ta Gynkuii Menempkmenty. GyHkiis nianysanss. Micis Ta wini
AepeBo winel. Ipouec cTpateriynoro niaHyBaHHs.

MortHBalis Ta ii ocHOBHI KOMMOHeHTH. 3MiCTOBHI Ta MpolecyanbHi Teopii
MOTHBalUil. CyTHiCTh, eJeMEHTH Ta Npollec YNpaBliHCBKOrO KOHTPOIIO, #Oro
PI3HOBHIH. ETanu perymioBanus: 3BOpOTHHH 3B'S30K, OLHKAa BUKOHAHHS DilleHb,
KOperyBaHHs piumleHb. EnemeHTH opranizauii: o00OB'SI3KM, TOBHOBaXXEHHS,
BIINOBI1a/IbHICTb. JleneryBanHs  AisIBHOCTI. [ToGynoBa oprasizauii,
oprasizauiiiHe NpoeKTyBaHHs. EleMeHTH opraHizaliiHMX CTPYKTYp, Makpo- i
MiKpocTpykTypu.  Kiacudikauis — opranizauifiiux  CTpyKTyp  YIpaBiliHHS.
[lpunuunu  Ta npouec moOGyHOBM  CTPYKTyp ynpasiinHs. TexHomoris
MEHE/KMEHTY.

Cucrema MeTOAIB: aJMIHICTPATUBHI, EKOHOMIYHi, COLIiAJILHO-TICUXOJOTIYHi.
CyTHicTb i cks1afioBl npouecy ynpasiinns. Knacudikauist ynpaBniHCbKUX pillleHb,
BUMOTM 10 iX skocti. Etanu mnpouecy BupoOneHHs pilleHs, ¢akTopu, 10
BIUIMBAIOTh Ha npouec. Meroan Ta Mojeni NpUHMaHHA pilleHb. Pu3uk.
IndopmariiiHe 3abe3neueHHs ynpaBiiHHs.

Buau KoMyHiKalliid, opraHizauisi KOMyHikauiifHoro npouecy. KepiBuuurso B
opranizauii, ¢opmu Biaamu Ta BrnuBy. Teopii nigepctBa. ®opmansne Ta
HepopmabHe  JIepCTBO. Cruni  ynpaBniHHA.  AjanTUBHe KEpIBHHUIITBO.
KougikTHi cuTyallii: pi3HOBMAW Ta NPUYMHM BUHMKHEHHS. Momens i cranii
PO3BUTKY KOH(MIIKTY. .

YnpaB/liHCbKHH  BIUIMB  Ha KOH.(meT. l‘lpupona OpraHizamiiHux 3MmiH,
pi3HOBHIM  HOBOBBEJCHD. YrpasiiHHS  3MiHAMH,  NORONAHHS oropy.
OpraHi3auiﬁHMl71 P03B”30K- Ilpupona crtpecy Ta y.npaBni}-m;{ HUM. Mopnenp
Cy4acHOTO MeHeJuKepa, HOro CaMOBIOCKOHAICHHS. Poni Menexepa B oprasizatii.
CouianpHa BiIMOBINAIBHICTE Y MCHEKMEHTI. Etuka  Gisuecy. Kynbrypa
oprasizaii. EdeKTHBHICTb YNPaBIIHHL.




1.2. MAPKETHHI'

Mema: Gopmysanns cucteMu 3HaHb PO CYTHICTb | 3MiCT MapKEeTHHIY sIK
dinocodito  mianpueMuuipbKoi fisibHOCTI B FMPBAXS DARKOHOL: SROHOMIKH)
KOHKYpEeHI1ii.

3asoanna: supyenns ocHoHiX IMOHATH, CUCTEM | aJITOPUTMIB MApKETHHTY:
HaOYTTS NPaKTMYHMX HaBHYOK PO3B’sI3aHHs KOHKPETHUX MapKETHHTOBUX 3aBJIaHb;
(l).OpMyBaH.Hﬂ BMiHb TBOPYOTO MOLIyKy pe3epBiB yIOCKOHaIEHHs MapKeTHHIOBO
AISTBHOCTI MiANPHEMCTRA.,

IIpeomem: pouecH H MeToaM BMBUEHHS Ta 3a/I0BOJICHHS IOTped
CIOXUBAYIB SIK MPiOPUTETHHX CyO’€KTiB pUHKY.

IL. 3MICT JAMCUMUITJITHHU

; _Konuenui]’ MapKeTHHry. Buau MapkeTMHIy 3aleKHO Bifl CTaHy PHHKY,
CTIBBIIHOWICHHS MOMUTY Ta Npomo3Wiii, ramy3i, Cy6'eKTiB TIOCTOAAPIOBAHHS.
['noGanbuuii MapkeTuHr. Llini mapketuHrosoi amisibHOCTI. CTPYKTypa CHCTEMH
MapKeTHHTy. KOHTpoNnbOBaHi Ta HEKOHTpOJBOBaHI €JeMEHTH Makpo- Ta
MiKpocepe1oBHiIL mianpuemcrsa. OuiHKa KOH'IOHKTYpH pHHKY. OTpUMaHHA Ta
aHajli3 MapKeTHHrOBO} iHpopmauii. MapkeTuHrosi iHpopMaLiiiHi CHCTEMM.
MapkeTunrosi pocnimkenHs: aunanis PHMHKY TOBapiB; KOHKYDPEHTIB; BHBUYEHHs
NOoTped iCHYIOYMX Ta MOTEHLIHHUX CIIOXHMBAYiB, MOBEJIHKH MOKYIILIB, MOTUBALIT
NpuaAGaHHS ToBapiB. MoJemoBaHHs TOBeMiHKM croxkuBada. OLiHKAa MiCTKOCTI
puHKy. Cermenranis puskis. [Touryk HOBUX Ta BUGIp LiIbOBHX CErMEHTIB PHHKY.
Knacudikanii tosapis. Bukopucranmus MapoK, YMaKOBKH, CEpPBICHHUX IOCIYr y
bopMyBaHHI ToBapHOT MOTITHKH. CTBOpeHHs Ta BNPOBAKEHHSI HA PUHOK HOBHX
TOBapiB. AHali3 MOKa3HUKIB KOHKYpPEHTOCTIPOMOXKHOCTI ToBapiB. KoHuemnwuis
KUTTEBOIO ULHUKIY TOBapy. 3ajleXkHICThb 3MiCTy MapKETHHIOBOI HisUIBHOCTI Bif
CTazil )KUTTEBOro UMKIY. LliHOyTBOpeHHs Ha pi3HMX THMax pUHKiB. Po3pobneHHs
LiHOBOI MONiTHKM mianpuemcta. CucTeMa TOBapopyxy. Buau mnocepenHukis.
YHHHMKH, 10 BIUIMBAIOTH HAa CTPYKTYPY KaHaliB 30yTy. DyHKLii BUPOGHHUKIB,
ONTOBHX, PO3APIGHMX MIANPUEMCTB y PO3NOBCIO/KEHHI ToBapiB. MeToau 36yTy
ToBapiB. Bumu nocepexnukis. Pekiama, nponaranma, CTHMymoBaHHS 36yTy,
MepcoHalbHUI MPOJaXK SIK CKIAI0BI KOMILIEKCY MapKEeTHHIOBHX KOMYHIiKaLiii.
Etanu 3aifiCHEHHs peKJIaMHOi  AisybHOCTI.  Po3pobGnenHs KOMYHIKaIiiHOT
nporpamu. EQexTHBHICTS KOMYHIKaUIHHUX 3axo/iB. CUTyaliiiuuii ananis. Ananis
KOHKYPEHTOCTIPOMOKHOCTI  mianpuemctBa.  Crpareriune  Ta ornepaTHBHE
rUIaHyBaHHS MapKeTWHry. brojketn wmapkerunry. Opranizanis Tta KOHTPOJIb
MapKEeTHHTY IiAIPHEMCTBA.

1.3. ONIEPALINHWIA MEHEJUKMEHT
Mema:  (GopMyBaHH] CHCTCMH  3HAHb IIOAO CYYacCHHX KOHHEMLii
BITUM3HSHUX 1 3apyODKHMX HAyKOBLUB 3 orepauiiinoro MEHEIDKMEHTY, a TaKoxX
norybsieHe 03Haﬁomne1.mﬂ 3 ﬂpHHUI/I.HvaMljl., MeTonaMu 1 mnpuitomamu
MeHeKMEHTY CTOCOBHO MiZIPO3/IB Onepartifinof cuctemu nignpuemcrs.
3agoanna: OBONOMAIHHSA CYKYIHICTIO TCOPETHYHUX i NpakTHUHMX 3HAHL 3
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ornepaiiitoro MCHEJUKMEHTY, TBOpYE MEPEOCMUCIICHHs Ta BU3HAYEHHS LUJISXIB

3aMPOBA/UKCHHS HA CYYacCHUX BITYM3HSHMX MZANPUEMCTBAX JIOCBILY YIIpaBIliHHS
3aKOPJIOHHUMMU (ipmamy,

IIpeomem: CYKYNHICTh  COUIa/lbHO-eKOHOMIYHMX  BIHOCHH,  SIKi

dopmyIoTBhCS B nporeci YNPaBIiHHS ONepalisMi Ha Cy4acHUX ITiJANPUEMCTBAX.

IL. BMICT JIMCHHUITJITHU

BupoGuuinrso si MpoLec nepeTBOpeHHsl pecypciB opraHizauii y BUXiaHy
NPOAYKUIIO. O6’exTuBHi 3aKOHOMIPHOCTI ~ YIpaBJIiHHS BUPOOHHULITBOM
(onepauiiinoio IIiSUIbHiCTlO). [cTopuuHmit po3BUTOK OnepaLiiiHOr0 MeHeKMEHTY:

IIPOMHMCIIOBA peBoOLIs, PO3BUTOK TeOpii MEHEIKMEHTY, PO3BUTOK HayKH
MEHEJKMEHTY | CHCTEMMH.

CyTtHicts Ta eramy po3pobku  onepauiifHoi  cTpaterii. Bupaiena
KOMIICTEHTHICTL i

AnpuemctBa. PopmyBaHHs cTparterii BUpOOHMUTBA TOBapy.
Brunums sxutresoro UHMKITy Ha onepauiiiny ctparerito. Po3pobka crparerii nporecy.
Tunu nponecis: chokycoBanuii Ha npoueci, c¢hoKycoBaHMI Ha MPOAYKTI Ta
fipouec, sxuit nosTopioeThes. OcoBaHBOCT chepu nociyr, sKi BIUIMBAalOTH Ha
Onepauiiiny  ctparerito. 3acTocyBaHHs «JepeBa pillleHb» Y POEKTYBaHHI
MpOAyKTy aGo npouecy.

CyTHicTs  cucTemmuoro NiAXOAy 10  OMNepaliifHOro  MeHEIKMEHTY.
Onepauiiina cucrema sk 00’ext ynpasiinug. OcoGAMBOCTI Ta BIACTUBOCTI
ONIEPALIAHOI  CHUCTEeMH. Enementu  onepauiiinoi  cucremMu:  migcucrema
3abe3neyenns, TpaHchopMmyioua  migcuctemMa Ta micHcTeMa IJIAaHYBaHHS Ta
KOHTpomo. «Bxoam» Ta «Buxommy» onepauiiHoi cucremu. Knacudikauiiini
MIAXOAU 110 OMepalifHUX CHUCTeM. Cneuudivni pucH oaMHUYHOT omnepauiiiHol
cucremu. OcobnuBoCTi onepamiiiHoi cucTemu cepiiiHOro TUmy. XapakTepHcTHKa
OMepamifHOi CHUCTEeMH MAacoBOro BUpoOHMLTBa. Onepanilina cucrema 3
OesnepepBHiM  mporecom sk PI3HOBMJ OmepauifiHOi CHCTEMH MAacOBOTO
BUPOOHUIITBA.

[TousarTs onepauiitnoi mismsHocT nianpuemctsa. CKIaZ OCHOBHUX pecypcis
SIK BXIZIHUX (haKTOpiB onepauiiitol misbHOCTI. [poxyxr (mociyra) sx pesynsrar
onepauiifiHoi AisubHOCTI mianpuemctea. Onepauiiini NpoUecH opraxizamii —
JMHaMiYHa OCHOBa (YHKUIOHYBaHHS Ta PO3BUTKY oOIlepauiiHOl CHCTEeMHU.
[TpuHumnm oprauizauii Ta CKJIaAHICTb onepariiHux npouecis. Tunu oneparniiinmx
npoueciB, ix o3Haku. Opraxizauis onepauiiHoro mpouecy 'y mpocTopi:
TEXHOJIOTIUHHHA Ta MpeJIMeTHHH HanpsiMM crieniasizani, [ousirrs, crpykrypa ta
TPUBAJIICTh ONEepaliiHOrO UMKITY MiANPHEMCTBA.

YnpaBiiHHs pOLECOM  NPOEKTYBaHHA  OmepauifiHoi  cucTeM.
ComioTexHIYHUHA MIAXIA 10 po3podKu onepa}xiﬁ. BinminHoceTi mix NPOEKTYBaHHS
MPOJIyKTY Ta nocnyr%&. Posropranust GyHKUil sikocTi sk MOYJIUBOCT]
CIOYKHMBYA JI0 OTepaliifHOro MpoLecy.

I[TpoekTyBaHHA Bl/IpO6HI/I‘:HdX MOTY)KHOCTEH:  aprymenTy
CTBOpEHHsS ~ BEJIMKHX  LCHTPATI30BaHHX Ta
mignpuemcTs. [TpoOeKTyBaHHs Ta MICLE po3Tai
MiKpO- Ta Makpocepe/10BHILIa.

3aTy4yeHHs

Ha  KOpHUCTH
HEBEJINKUX ﬂ@HCHTp&J’Ii3OBaHHX

YBaHHS MiANpHeMcTRa: dbakropu



Posmimenus  o6nagnanus  Ta pobo4yMx Micub JUld  BUPOOHMUTBA:
noonepauiiiie Gyukuionansue, notokose JjiHifiHe Ta ¢ikcoBaHe Mo3MLiHHE
nnanyBanns. [poekrysanus po6ir ta HOPMYBaHHsI IpaLli.

YIpaBniHHsI noToynmm (GyHKLIOHYBaHHSIM OorepauiifHol cHCTEMH

Ynpasniuus MarepianbHO-TexHIuHUM 3a0e3neueHHsM. DyHKUIT, 3aBAaHHA |
OCHOBHI BHMOTH 110 ONepaTHBHOIO YINpaBjiiHHi BUPOOHMITBOM. 3MICT Ta q_)a3u
OMCPATUBHOrO  ympaBniHeA. Bugu  cucTeM  ONEpaTHBHOTO  YNpaBJliHH:
BUPOOHHLTBOM. Opranizaris JucrieTyepy3alii onepauiiHol JisIbHOCTI.

Ynpasniuns Pe3yJIbTaTHBHICTIO OmepaliiiHol  JisIBHOCTI. HOK&’?HHKH
PE3YIILTATHBHOCTI dyHKUioHyBaHHS BUPOOHHMYMX Ta He BUPOOHMX OrepalliHuX

cuereM. TlponykrusHicTs ornepauiiHoi AisJBHOCTI SK Mipa pe3yJIbTaTUBHOCTI
onepauiiuoro MEHEDKMEHTY.

1.4. YIIPABJIIHHS MEPCOHAJIOM

Mema: dopmysanns wninicHoi i 10riuHO-MOCTIIOBHOT CHCTEMH 3HaHE npo
CYTb YNPaBIIHHS TIOACHKUMH pecypcamu MiANPUEMCTB Ta OpraHizauii, pO3KpUTH
OCHOBH Teopii, MeTOONOrIl Ta MPaKTHKK YIpaBIIiHHA MEpCcOHaNy 3a YMOB il
PHHKOBOTO MeXaHi3My rocrosaproBaHHs.

3aeoanna: BuBuenns ocoGnMBOCTell TOAMHM AK 00’€KTa ynpaBJiHHS, 1T
B3AEMOZIT 3 HABKONMIIHIM CepelOBHILEM, OpraHi3aliclo, pO3MIAA  (BYHKIH
YTIPaBIiHHA Ta Cy4acHHX TeOpiii YHpaBIiHHS MepCcOHaIoOM, (OPMyBaHHS
MI€pCoHay Ta HOro npodeciiiHoro po3BHUTKY.

Ilpeomem:  cykymHicTh  COUiabHO-eKOHOMIYHHX  BIAHOCHH,  SKi
(GOpMYIOThCs B Mpolteci ynpasinHs.

IL. BMICT JUCHUIIJITHA

[lepconan opranisauii sk 06’ekt MeHemxmenty. CycminbHa npaus Ta
00’exTHBHa HeoOXimHicTh 1i ynpasninus.. OpraHisauiss — OCHOBHHH COLUANBHHI
IHCTUTYT cycnineerBa. Oprauisauilini  uimi, oprawnizauiiina CTPYKTypa Ta
oprasisauiiina KynbTypa. [lepconan opranizanii i ioro CTpyKTypa. SKicHi
XapaKTEPUCTHKH Mepconaiy. PiBHi ynpaBiiHHs nepcoHanoM.

MeTtononoris MeHeuKMeHTy nepconany Cy4acHi KoHuenmuii MEHEIDKMEHTY
nepcoHayny eQeKkTHBHOI opraHizauii. Cucremuuit mniaxin 0  MEHEIKMEHTY
nepcoHaly |y HanpsMKy HOro peamisauii B cysacHux ymopax. Meronu
MEHEKMEHTY TIepCOHAy OpraHizauii: npasosi, AIMIHICTPATHBHI, eKOHOMiuHi,
COLIATBHO-TICUXOJIOTTYHI.

PecypcHe 3abe3rnedeHHs MEHE/UKMEHTY MepcoHaly. Hopmarusno-npasosa
faza MeHeKMeHTy nepconany. Koxeke 3akouis mpo npamo Ykpaidu Tta i
3aKOHOJaB4l aKTH, 110 PeryJiloloTb TPYHOBY iSUIbHICTD. Hayxoao-meTOquHe
3a0e3neueHHsi MeHeUKMEHTY mnepconaiy. Kanpose 3aGesneyens. Jlinikini Ta
yaitionasHi KepiBuAkH, T Npasa | 0603’5131(.”. Posnonin  dyukuiit o
yIIpaBJIiHHIO repcoHaloM MIK CITyk0010 Tepconany i ke
JTaHOK oprasizaull. i

CoLiabHO-TICHXOJIOTIHHI  ACTICKTH MeHemkmgmy nepconany. 3HaHHS
KepiBHHKaM# TCHXOJIOT MEHE/UKMEHTY 5K HeoOXinny YMOBY edeKTUBHOIO

PiBHHKaMu CTPYKTYPHHUX
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yHpaBiiHHs nepconanom. Tenxonoriymi acreKkTH npali KepiBHUKa yrnpaBjliHHAM
CHJIBHOT .}liﬂ.ﬂbHOCTi mojaen. KepiBna i BuxoBHa poJib KepiBHuka. CoLiabHO-
MCUXOIIOTIMHL - ocobnuBocti  konektnBy sk cy6’ekTa i 06’ckTa ynpaBJliHHS.
3aKOHOMIpHOCT] bopmyBanns nosuTHBHOro couianbHO-CUXOIOMTHOTO KJIIMaTy B
KOJICKTHBI,

[euxonoriyyj pUCH ocobiMBoOCTI KepiBHHKA, BUMOTH 10 HOTO JIiJepChKUX
XapaKTEpUCTHK. LlinHicHi opientanii npauiBHUKIB, iX 00JiK y npoueci MOTHBaL]
TPYAIOBOTO MoBomKeHHs. CowianpHO-TICHXOIOMYH] pe3epBH KOJEKTHBY i METOIH
ix BUKOPUCTaHHS s ninBumenns eeKTUBHOCTI 1 YJOCKOHAJIFOBAHHSA SKOCTI
npaul. Ileuxonorig KOomyHikauiif. Komynikarusuuii npouec. Ctpecosi dpaktopw i
praBJ'[.iHHS{ HAMU. Tunu i npuuunn kondikris. YnpabiiHua KoH(IIKTHOIO
CUTYauicro.
[nanysanng i dopmyBanus nepconany. BuyTpimmiit i 30BHIWHIE punKy
A JUKepena nonoBHeH s i BiHOBIeHHs MepcoHaty opramisarii. MapkeTnur
PHHKY TIpaui Ta punky ocpiThix nociyr. Indopmauiiina 6asa 1 BU3HAYCHHS
HOTOIHMX | nepenexTuBHIX M0Tpe6 opranizalii B mepcoHai.

AHaniz i ouinka SIBOYHOI YHMCENBLHOCTI i CTPYKTYypH IEpPCOHAYy 3 METOIo
HAaCTynHol ontumizanii. MeTomu Bu3HaYeHHS notped oprasiszauii B KaZpax NeBHUX

npogecifinnx rpyn. Crpyxrypa BUTPAT Ha pobody cuiy. MeTOAHM IUIaHyBaHHs:
BUTPAT Ha PO3BHTOK Mepconary.

npari

Metonu npodeciiinoro Binbopy mnepconany. Ilpoueaypu HaiiMaHHS
fepconany. BupoGuuua i coujansha ananrauis NpaliBHUKIB, AKI NPUHHATH Ha
poborty.

3aBnanus crabinizanii i IJIAHOMIPHOTO BiZHOBIEHHs nepconany. CyTHiCTb,
COLIANbHO-EKOHOMIYHE 3HAYeHHs | 3aBJaHHS PO3BUTKY nepcoHany. [lepsBunna
npodeciiina nigroroska xanpis. Iligeumenns xsamidikauii i mepenigrotosku
Kanpis. Ilicisiaunnomue  nHapyamHs KepiBHUKIB 1  ¢axiBuiB. Cucrema
Oe3nepepBHOro  HaBYaHHS kaapiB. CyTHicTh, 3HaueHHS i oprasizaris
(mporpamyBaHHs)  ninosoi kap’epu. CTBOpeHHS 1 migroToBka pe3epBy Ha
3aMilleHHs BAKAHTHUX TOcal.

[onsittst  poboworo wacy sk ymiBepcanbHOi MipH  KiTbKOCTI  mpa.
3aKkoHOzaBYE peryJIoBaHHS poGOYOTo wacy. Perymosanus  Buxopucranus
poboyoro vacy B opranizanii. Metoau aumanizy e(peKTMBHOCTI BUKOpHUCTaHHS
poboyoro uacy.

OO6’exTHUBHA OCOOJIMBICTH OLIIHKH nepcoHay. 3HaYeHHs | 3aBAaHHS OLIIHKH
nepconany. OuiHka 0ocoOMCTiCHUX 1 mpodeciiinux (ninoBux)  sikocTeii
NpeTeH/AeHTIB Ha poOoui Micls B oprasizauii. Busuenus nokymenTiB. CniigGeciza.
KoMmm’ioTepHa  TNICHUXOJIOTiYHA  JIlarHOCTHKA. TecryBanus.
excriepti3a. [Hui TexHonorii Binbopy nepconany.

Owuinka skocti pobotn mnepconany. Ouinka NpaliBHUKIB
(piBenb KBajidikauii, BUKOHABChKA I Tpynosa ngcunnni}.ia, sKiC
poOoTH, BI/IKOHaHHﬂ.HpaB.I/UI TeXHiKH 6e?nfelclu Ta l.H.). Ouinka
kBasTi(ikauii, TBOPYICTb i CHPHTHICTH, iHILIATHBHICTL, Bukol
AMCLMILIIHA). : e

Ouwinka KepiBHUKIB (piBeHb KBanidikauii,

['pacdonoriuna

I cmyx0oBLIB
HI MOKa3sHUKHU
¢axiBuis (piBens
aBCbKa 1 TpymoBa

BIANOBIANBHiCTh, FOTOBHICTH 110
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pH3HKY,  Opraisatopcpki 3JaTHOCTI,  CTHIL  YNpaBJIiHHS, : if{iuiaTuBchb,
MOKa3HUKH pOOOTH nipteryx NpauiBHUKIB). ATectailis (axiBuUiB i ciyK60BLiB:
NepioMYHICTD, AOKYMEHTalisl, npoleIypu  NpOBEJACHHS,  BMKOPHCTAHHS
pe3yJibTaTiB. _
Honsirrs CTHMyny sk Qaktopa akTHBi3alii TpymOBOi  AisNBHOCTI.
B3aemMo3B’ 130k mij MOTHBaMK Ta cTuMy/iamMu. CydacHi METOJM CTHMYJIIOBAHHS
eQeKTUBHOT NisIbHOCT] nepcoxany. i
Couianphi "apTHepH B opranisauii: poGotoaaseus i Haiimani 'p06l‘THItIKH.
lutepecu poGoronapyy | NPALIBHHUKIB: MOAIGHICTb | PO3XOLKEHHS, IMOBIPHICTE
BHHHKHEHHS Ta 3arocTpenyy KOH(IIIKTIB, _
Cyuachi mexanizmy NONEPEKEHHsS  TPYI0BHX KOchniKT_iB. Co.ulanb.ne
MAPTHEPCTBO sk crocig MOTOKEHOCTI iHTepeciB poOOTOAABLS | MpauiBHUKIB,
Pons - mpodeninkopo; OpraHisauii B mpeacTaBHMUTBI iHTepeciB HaliMaHux
poOiTHHKIB, Konexrupnuii JIOrOBIp SIK TOJIOBHHMI Croci6 3MilHEHHS COLialbHOro
fMapTHepeTBa. Cropony KOJICKTMBHOTO J10roBopy. 3MiCT KOJIEKTUBHOTO J0TOBOPY.
K.O.HeKTlAB}-{i '1EPETOBOPH, nopsiztok odopmienns i peectpalii norosopy. Ctpok
AIAIBHOCTI KONeKTHRHOrO AOTOBOPY I KOHTPOJIb 3a HOr0 BUKOHAHHSM.
Cucrema exonomiymyx NOKa3HHMKIB e(hpeKTHBHOCTI YIIPABIiHHS TEPCOHATIOM.
[lokasuuky COLIANBHOT edeKTHBHOCT] YNPaBJIiHHS NMepcoHanioM. AHai3 ﬂKicugro
CKIlany nepconany OpraHisauii. Ynpasninus minHHICTIO | TPYAOBOIO MOTHBALII€IO

NMpaLiBHUKIB y bipmMax | kommanisx. Vgockonanenms MoJieNli  KaapoBOro
MeHekepa.

LS. CTPATETTYHE YIIPABJITHHSI

Mera:nonomorry CTYACHTaM 3acBOITM METOMOJOTIYHI Ta MeTOAMYH]
MOJIOXKEeHHS cTpaTeriyHoro YNPaBIliHHS NiANPUEMCTBOM, HAGYTH CHCTEMHUX 3HAHE
110210 3abe3neyents edhekTHBHIX CTPATeriYHUX 3MiH Ha NiANPHEMCTB.

3aBrauns:poskpurs OCHOBHHX TOHATH Teopii cTpaTeridHoro ympasminus
MiANPHEMCTBOM; BH3HAYEeHHs CYTHOCTI Ta METOAONOTIYHUX OCHOB CTPaTeriyHoro
YNPaBIIHHS MiANPHEMCTBOM; BHBYeHHS TCOPETUYHNX 3acajl yNpaBIiHHS 3MiHaMHU,
METOMIIB aHaui3y pecypcis 1 kommerenuiit MiANpUEMCTBA; HaOyTTs HaBHuOK
aHani3sy i po3BuTKy oprasisaniinor CTPYKTYPH | KYJIbTYpH MiANpHEMCTBa, BILTUBY
Ha areHTIB CTpaTeriYHuX 3MiH Ha nianpuemctsi. HaBuanns CTYJI€HTIB BHSBICHHIO
3aKOHIB  Ta  3aKOHOMipHOCTell B npoueci  cTpareriyboro YIIPaBITiHHS
MiANPHEMCTBOM, BHKOPHCTaHHSA HOPMATHBHO-NPABOBMX JIOKYMEHTIB B chepi
YIPaBJIHHS MANPHEMCTBOM.

[Tpeamer: BuBueHHs TeopeTnunmx KOHUEMNUii ¢

pareriynoro YIpaBIiHHS,
METO/I0JIOTii Ta METOAMK po3pobKH Ta peanizauii crparer

ii opranizaniii.

1L 3MICT AMCHUIJITHU
3arajibHi OCHOBM YNPaBIiHHS CTPATEriYHUMM 3ming
3aBllaHHs Kypcy. CrTpateriuuuii acnext B ynpasminmi
BUTO/IM  CTPATEriyHOIO  YIpaBJIiHHS. (;ucrema
[IpuHUMNIM yrpaBiiHHs CTpaTC.FHHMMH 3‘M1HaMM. Ip
yIpaBJiHHi cTpareriyHuMu 3Minamu . Ilixxoam no o

MH. Tlpenmer, smicr j
MAPUEMCTROM. Posp i
CTpareriygoro YNpaBiiHus,
MYWHH Ta cyTHicTy Oap'epis B
ONONanHs Gap'epip, CytHicTp
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CTPATEriMHUX 3MiH Ta iX pop B ynpasiincskomy npoueci. Crpareriyne pimenus i

KOHLENIIs  cTpaTeriyyoro ynpasiines  mignpuemcrBom  Knacndikauis  Ta
XapaKTEePUCTHKH CTpaTeriugux 3mipy.

Bushauenns pipng 1a MOCJIIOBHOCT] CTpaTeriyHuX 3MiH. 3Ha4YeHHS MeTH y
CTPATEriYHOMY yrpaBinpj. CyTHicTb Ta Micue Metn y CTpaTel‘i‘iHOM_}’ MBI
Cythicts  micii y CTpaTteriyHoMy  ympasJiHHi. KnacmbiKaulﬂ" nued -y
CTPATETiYHOMY  ynipainyi. CyTHicTb cTpaTeriunux 3MiH Ta ix ponb B
YNPABIIHCBLKOMY Tiporeci. Knacudikauis ta xapakrepuctiku CTPaTeriyHHX 3MiH.
Busnauenns pipyg CTpateriynux 3min. [Ipuuunn omopy 3miHam. HOBem_HKOB]
aCMeKTH Omopy 3MinaM, Mexamism Ta MOCJIJIOBHICTh 3IHCHEHHS CTpaTeriyHmx
3MiH. [Iporpama YIpPaBIiHHs CTPATEeriYHUMH 3MIHAMH. )

Erany peanizauii cTpaterii mianpuemcrsa. Crpareriui aanepHaTanml
YMOBH peanizayif CTpaterii mianpuemcrsa. YnpasniHHs peainizalli€ero cTpaterii.
Cytaiets  peanisayii CTpaterii mianpuemcrsa. 3MicT 3aBHaHB  YIpaBIiHHSA
CTPATETIYHAMHU 3MiHamu Ha MIPHEMCTBI B yMOBaX Nepexoiy A0 PHHKOBOIo
Cepenosuia.  Mobinisanig NMOTeHUiany Juisi BHKOHaHHs cTpaTerii. Bruius
ocodnuBocTeji MANPUEMCTB  Ha Xil CcTpareriyuHux 3miH. XapakTepuCTHKH
CTPATETIYHO OpieHTOBaHOrO nianpuemcrsa. Heo6xinni YMOBH peaJti3auii cTparerii.
Eranu peanizangij cTpaterii nianpuemcts. Ipo6remu, siki BUHHKAIOTE y Tnpoueci
peanizauii crparerij MinpHeMcTBa.

PecprHo-KomneTeHuiﬁHa Gaza cr
KOMIOHEHTH pecypcoHo-KoMmeTel
0asuc  crpateriynnx 3MiH.  Crpy
Xapakrepucruxa Oasucy s

pareriunux 3min. CyTHicTh Ta CYKYIIHI
LiitHOi Gasu ctpateriunmux 3min. [ToHsTrs npo
KTYpHI elleMeHTH 6a3u CTpaTeriYHuX 3MiH.
NMPOBCACHHA  CTpaTeriyHuX 3MmiH. [lpuHUMMH
bopmyBanns asucy mis nposenenns CTpaTeriyHux 3miH. BusHauenns 6azucuux
KOMIIeTeHUiH Ta iX ckian. Posnozin xmovosux KomneTeHuii. Marepiansno-
TeXHIYHAa OCHOBa CTpaTeriyHux 3min. Ponp TpPyZ0BOro  moTeHuiany npu
NPOBEACHHI CTpaTeriyHmux 3Mim. HeobOxianicTs bopmyBanHs CTPaTeriyHoro
MHCJICHHA  MeHe/ukepiB. 3abe3neuenus PECYpCaMH  CTPYKTYPHMX mimpossinig.
Henerysanns nosHosasxkens KepiBHUKaMH.

KornitusHicts sk NepelyMoBa cTpareriyHoro PO3BHTKY mnianpuemcraa.
[lonsrTs korniTuBHOCTI B Teopii cucteM. 3uavenns Ta CYTHICTb KOTHiTHBHOCT] B
CHCTeMI cTpaTeriunnx 3min. Koruituemicts s 3aci6  BusBNeHHs NPHYHHHO-
HACJIIIKOBUX 3B s3KiB CepeJIOBHUIIA, 1110 AOCILKYETbCs 33

AOIOMOT 050
KasyalbHOCTI i aHaniTMuHOT  3ai6HOCTI  posmoaimsmy uine Ha YaCTHHH,
ACKOMIIOHYBATH  peallbHiCTh.  XapakTepucrika CHCTeMH  comianpho-

[CHXOJIONTYHOro 3abe3MneyeH s CTpaTeriynoro YIpaBIiny
OCHOBa  Juis  3abe3nevyeHHs  CTpaTeriyHoro
3abe3neyeHHs CTpATErivyHoOro opramisauiiinoro po3
3abe3neyeHHs: CTpaTeriyHoOro opraizauiiinoro po3
MOTHBALIIT.

[onarrs Qpynkuii ynpasiinus 3a A. Maiionen. Dynkiioy
CUCTEMi CTpaTeriyHoro H.a60py ﬂiﬂﬂp.HCMCvTBa. QCHOBHi
($yHKUiOHaNBHOT — cTpaTerii. ((C’FpaT(’:FlllHMH Habipy
XapakTephcTHKa CKIALOBHX «CTPATEriuHOro HaGopysy.

. AHani3 «nons cumy K
Oprauisauiiinoro PO3BUTKY.
BUTKY 3a nonomoroio BJIaJIH.
BUTKY Ha ocHogj HaBYaHHs Ta

QJbHI cTparerii g
MPHHUHON  po3poGky
K CHCTema CTpateriii,
Po3po6ika «CTpareriynoro
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nabopy» mianpuemctsa. Knacudikaiis 3aranshux crpareriii Ta crnoco6is ix
peaiizallii. XapakTepHcTHka 3araJbHOKOPNOPATMBHMX —CTpaTeriif. PO3BHTOK
3arallbHOKOPNIOPAaTHBHOI cTparerii nignpueMcTsa. BuaineHHs Bexydol KIHO4OBOT
chaTel‘f'l'-rIlIlCP[CTeMl/l. PUHKOBI ~ XapakTepuCTHKM  MPOLYKTOBO-TOBAPHHX
crparerii. Metonu  «noprdenshoro» aHanizy. BupoOHMYl XapaKTepHCTHKH
MPOAYKTOBOTOBApPHUX cTpateriif. Mogeni Ta MeTOmM pO3POOKH PeCypCHHX
CIpATErt: Xapaktepuctika mopeneif i MeToiB pO3poOKH  OCHOBHHX
d)yHKIll(.)"HaJIbHHX CTparerii  ynpasninus. [amysesi crpaterii. KommiekcHi
CTpateril sk  BapiaHT «CTpaTeriyHoro Habopy» mneBHoro Tumy. PosymHua
AOCTATHICTE cTparerii. Opraniunicts KopropaTHBHOI cTpaTerii



2. IPOI'PAMA IOJATKOBOI'O ®AXOBOI'O BCTYITHOI'O
BUITIPOBYBAHHSI

2-1. EKOHOMIKA TA ®IHAHCH MIANPUEMCTBA

Meroio BuBYCHHS ucHMIIIHK € dopmyBanus y P e I by
CKOHOMIYHOIO MUCIIEHHS | CHCTEMH CrIeLiabHIX 3HAHD 1po 6a30Bi NOHATTS B
rOCMONApCLKO-GinaHCOBOT AisbHOCT] MiANpHEMCTBA, 3MicTy T OKpeMUX HAMPAMIB
Ta IX B3a€MO3B'S3KY, cucTeMy NOKa3HMKIB, 110 il XapaKTepU3yIoTh. :

3aBaaunsmu JAMCUMIUIIHM € TeopeTHYHa Ta [paKTHYHA IMiArOTOBKa
CTYIICHTIB 3 TAKUX MUTAHE: X

- NANpHEMCTBO AK Ccy0'eKT rocropapioBaHHs Ta OCHOBHI HampsiMd Horo

rocnonaperko-dhinancosoi nisupHOCT (onepauiiiHa, iHBeCTHMLIHHa, IHHOBaliiHa,
¢inancosa);

bopmyBanus NporpamMu BHpPOOHMUTBAa NpoAyKUii Ta 11 peanizauii,
BU3HAYCHHS BUPOGHMUYO] MOTY>KHOCTI MiANPUEMCTBA; _
- CYTHICTBb (inaHcoBoro CTaHy MIANPUEMCTBA, HOro CKJIAJOBI Ta METOIM
OLLIHKH;
- KOHKYPEHTOCPOMOKHICTE MiANPUEMCTBA Ta METO/H iT OLIHKH;
- MEXaHI3M  pO3BMTKY MANpUEMCTBA, 3an06iraHHs KPU30BUX SIBHLI Ta
6aHprTCTBa; 3abe3neyenHs eKoHOMiuHOT Oe3neku mianpueMcTBa.

IL. SMICT JUCUUTIJIIHA

[Mixnpuemcrso sk oprauisaniitno BHOKpEMJICHa Ta €KOHOMIYHO CaMOCTiiiHa
NICPBHHHA NlaHKa BUPOOHMYOT cdepr eKOHOMIKH. HopmaTuBHO-11paBoBa Gaza
GyHKUionyBaHHSs MANPUEMCTB i oprauisariii. Teopii mignpuemctB Ta ix
XapaKTepUCTHKA. XapaKTepUCTHKa CyyacHol i MaiGyTHhOI Momeni YIIpaBIIiHHSA
nianpuemctBamu. CyTHicT MiANPUEMHHULTBA Ta HOro POk B €KOHOMILi KpaiHH.
Ilpunuvnu  3pificHenns, bopmMu  Ta Mmogeni MANPUEMHULBKOT  iSTBHOCTI.
Tunonorist nianpuemunnTea. XapakTepucTUKa OCHOBHUX THIIIB i ANPUEMHHUIBKOT
AisiibHOCT. DOpMM  CHiBPOGITHHIITBA NapTHepiB y 6i3Heci. [TinnpueMHULBK]
JIOTOBOPH Ta 1X XapaKTEePUCTHKA. JepxaBHa peectpauis i nopsiok JIKBianii
Cy0'€KTIB NiANPUEMHUITBA. DOopMHU MiXKHapOaHOT i ITPUEMHULILKOT JUSIIBHOCTI.

CtpykTypa mignpuemcrtBa: i Bumu Ta YMHHUKM BIUIMBY. [loHSTTS Ta
00'ekTHBHA HeOOXiAHICTH ynpaBiiHHs cyb'ekTamu rocnonaproBanus. Cucrema
YTPABIIHHS: CYTHICTb, IPUHLMIM Ta (YHKLIT, 3MicToBa XaApaKTepUCTHKA METO/iB
YNpaBJliHHs JIsUIBHICTIO MiANPUEMCTBA Ta Opramizawiiyi dopmu ix peanizauii.
[lpunmmnu Tta eranu GopmyBaHHs opra§i3auiﬁﬂo'i CTPYKTYPH  ynpasminms
HiATPUEMCTBOM. Xapamepucmxa. OpraHi3auiiHuX CTPYKTYP ynpasninns. Bumi
OpraHu JIep>KaBHOIO YNpaBIiHHS HIIMPUEMCTBAMU Ta OpraHizauisvy,

ExoHoMIYHa CyTHICTb Ta Knacudikauis ocHopmy 3aco0iB. Buuu BapTiCHOT
OLIHKK OCHOBHHX 3ac00iB. [lokasnuku crany Ta PYXY OCHOBHHUX 3ac06is. 3Hoc
OCHOBHMX 3ac00iB: BM/M, MOKAa3HHKK i crnocoGy YCYHEeHHs.  Amopru3anis
OCHOBHHX 3ac00iB Ta METOAHM 11 HapaxyBaHHS. [Tokasnuky OLIHKK BUKOpUCTaHHS
OCHOBHHX 3aco06iB. Lnsaxu niﬂBHl{leHHg epeKTUBHOCT] BUKOPHUCTaHHS 0CHOBHUX
3aco6iB mianpuemctsa. Hemarepianbui pecypen: MOHATTH, BumM, ‘BrimyE Ha
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KOHKYPCHTOCTIpOMOSKH]CT npoaykuii. O0'ekTH iHTeNneKTyatbHOl BiiacHOCT]: ix
BUAM Ta cnenmndiyyj 0COOJIMBOCT] BUKopucTanus. [TousTTs, oXopona Ta peasizanis
lpasa BlacHocTi Ha HeMarepiaibHi  aKTHBH mianpuemcrsa. Bapricua ominka
HEMATEPIATbHUX akTypip: BHJIH | METO/M pO3paxyHKy.

Micue o6oporiu KOWTIB y (inancosux pecypcax miznpuemcrsa. Ckianosi
eneme.lmi Ta crpykrypa 000poTHUX KowITiB. MeTomu HOPMYBaHHs 000POTHHX
KOWTIB. HopmaTupy oBopoTHux kowrris, [TokasHuku €(heKTHBHOCTI BUKOPHCTAHHS
OGOPQTHHX KowrTis, [ngxy NIBUIICHHS e)eKTUBHOCTI BUKOPHCTAHHS 000pOTHMX
KOIUTIB,

Xapakrepucrua TeXHiKO-TeXHOMOrYHOT Gasn BHpoGHUITEA. DOpPMYBaHKs
BUPOOHIYOT notysnocri NIANPUEMCTBA Ta METOAMYHI MPHHLMMH 1i pO3paxyHKy.
Dopwmu TeXHi4HOro POSBUTKY Ta iX 3Ha4yeHHs /11 BIOCKOHAIEHHS TEXHiKO-
TEXHONOTIYHOT Gazy mianpuemersa. Crcrema MIOKa3HHUKIB OLIHKH TEXHIYHOro
PIBHS BUPOOHMULITR]. Harnpsmu MOKpALICHHS!  BUKOPHUCTAHHA  BUPOOHHYOT
HOTYXKHOCTI i ninpremergg.

‘C}’THiCHa XapaKTepucTHKa 10X0iB MANPHEMCTBA Ta JKEpeNl iX YTBOPEHHS.

UTHICTE binancoso-exonomiumoro Pe3yNbTaTy  MIsNBHOCTI  MiANPHEMCTBA.
K_ﬂaCVf(biKaHiﬂ inancosuy pesynbratis. [Topsaok yTBOpeHHS YHCTOro npHOYTKY
MANPHEMCTBA 3rifHo 3 UMHHHM 3aKOHOZABCTBOM. JDkepesna (GopMyBaHHS Ta
CTPYKTYpa  BUKOpHCTanHs NpubyTKy minnpuemcrsa. CucTeMa NOKa3HHKIB
PeHTabenbHOCT] Ta METO/IMKa TX BU3HaueHHs. PiHaHCOBMII cTaH MiANPHEMCTBA Ta
TIOKa3HUKH Horo onjnky. EdexTupHicts six exonomiuna Kareropis. Buau Ta
KIacudixauis epextusHoct; FOCIOAApPCHKOI AisbHOCTI. BuMiprosanns, bakropu
Ta 3aBnaHHs pocry COMIaIbHO-EKOHOMIYHOT  epeKTHBHOCTI rocroapceKol
IISUTBHOCTI.

CyThicTs exonOMiuHOT Gesneky MIANPUEMCTBA Ta XapaKTepUCTHKA ii BHIB
3a THNIaMK cyG'eKTiB, cdepamn ¥uTTenisbHOCT Ta KOHKPETHUMHU TpeJMeTaMH.
Metononoriuni nigxomu no OLIHKH DiBHSI €KOHOMIYHOI Ge3nex cy0'exTiB
FocrionapioBants. 30BHILIHI Ta BHYTpiWHi (aKTOpH, W0 MOXKYTh NpPHU3BECTH 10
KPH30BOro cTaHy mianpuemcrsa. OCHOBHI CKIaf0B] KOHLenuUii 6e3neku aisbHoCTi
mianpuemcTsa. IlonoskeHHs npo cnyxOy Oesnmeku mianpueMcTBa. 3aBraHHs
MOCIIII0BHICTE OOIPYHTYBaHHS cTpaTerii eKOHOMIYHOT Ge3neKy niJnpHeMcTBa.

HeoOxinni 3axoau i pecypen ans peanisawii cTpaTerii ekoHOMIuHO] Oesrexu
NiANPUEMCTBA. 3MICT HAIllOHAIBHOT MPOTpamMn aHTHKPHU30BOTO rOCMOAAPIOBAHHS.

CyTHICTb, NPUYHMHM Ta O3HAKH OaHKpyTCcTBa minnmpHemcTs (oprawuizauiit).
Etanu Ta npouenypa nopyuiesHs cnpasu npo GaHKpyTCTBO. MeTommuni ocHopy
BU3HAYCHHUH IMOBIpHOCTI GaHKpyTcTBa cy6'ekTa rocnonaproBanus. Ilopsigok i
HaCJIZIKM JIIKBifalii 30aHKPY TINX mianpueMcTs (opranizauiit).

[ToHsaTTs, CyTHICTH 1 Micue (inaHciB mianpuemcrs Y hiHaHCOBIi cHcTemi.

dynKuii GpiHaHCIB MiANPUEMCTB, 1x Bgyrpimug BJIaCTHBICTH | hopma NPOSIBY
ix cyrHocTi. [loHATTSA rpomoBux (QoHIB i (bmal'{cowx PecypciB mianpuemcrs.
ExoHomiuni metomm i cnocobu Qopmysatis (1)1_HaH<.:f)Bl?x pecypeis. Jlxkepena
dopMyBaHHsI pecypciB. Ocngam (PMHLMIH Oprakisawi (bmancu? ?}_iﬂ“P”CMCT'% B
yMoBax pHHKY. [ToHATTs (iHAHCOBOI AisnbHOCTI mignpuenmery | Il opraniszanujis.
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31'\/liCT 1 3aBaHHs $inancosoi po6oru Ha mignpueMcTBax. YnpasiiHHs (iHaHCaMH
MIANPHEMCTB.

Cytb 1 3HauyeHHs IPOIIOBUX pO3paxyHKiB B opradizauii BUpOOHHUYO-
FOCMOAAPCHKOT AistbHOCTI mignpuemctsa. Crioco6u i popmu po3paxyHkis. Buau
PaXyHKIB, 110 BiAKPMBAIOThCS MiANpHEMCTBAM B ycTaHoBax GaHKy. Ilopsiok
BIZAKDUTTSL B GAaHKY MOTOYHHMX paxyHKIiB y HallOHaJIbHINA, 1HO3eMHIA BalIOTI Ta
IHIUMX  paxyHKiB. Hanpsimu BUKOPUCTAHHS KOIUTIB 3 TOTOYHUX pPaxyHKIB.
Opranisaiisi 6e3roTiBKOBMX po3paxyHKiB, BHMOIM 40 iX NpoBeleHHs, cdepa
BUKOPHCTaHHs.  Po3paxyHKH — [IATDKHMMHM  JIOpYYEHHsAMH.  Po3paxyHku
MIATDKHUMH  BUMOTaMH-I0pYYEHHAMH. Po3paxyHKM uekamMu. Po3paxyHKu
akpenuTHBaMH. BekcenbHa (opma pospaxyHki. KiipuHroBi po3paxyHKH.
OcolnuBocTi po3paxyHKis Npu HagaHHi (aKTOPUHIOBUX MOCIYT MiAMPHEMCTBAM.
['oTiBKOBO-TpoWIOBi po3paxyHku Ha mignmpueMcTBi i cdepu ix 3acTocyBaHHS.
Po3spaxyHKkoBo-IuIaTikHa aMcLMIUIiHA, ii 3MiCT, 3HAYeHHS I 3abe3redeHHs
HOPMAaJIbHOI TrOCHONApPCHKOI AisIbHOCTI. ITopsmok mNpea’sBieHHs TMpeTeH3ii 3a
po3paxyHkamu. CaHKLI] B cHCTeMi rPOIIOBUX PO3PAaxXyHKIB i M1aTexiB.

ExoHomiuna  xapakrepuctuka, cknag i kinacudikauis — rpoIIOBHX
HaJIXO/DKEHb MianpueMcTB. Bupyuka Bin peamizauii npoaykuii, po6it, mociayr —
OCHOBHMH BHJ TpPOIIOBHX HAaAXOKEHb IMiANPHEMCTB. [ pOLIOBI MOTOKH
nianpueMcTB. BHyTpiiuni Ta 30BHiLIHI rpoimoBi noToku. MakTopH, M0 BILIUBAIOTH
Ha BeJIMYMHY BHUPYYKM BiA peanizauii npoaykuii. OcobmuBocti (opMyBaHHS
AOXOMy BiJ peani3allii Ha MiANPUEMCTBAX OKPEMHX rajy3eil eKoHOMikH. MeTtouu
NPOTHO3YBaHHs Ta IJIaHyBaHHS BUPYYKHM BiJ peatizauii. Bupyduka Bin peaunizarii
TOBapHOi (OCHOBHOI) mpoxaykuii. Bupyuka Big iHwoi peanizauii. Bupyuka Bin
nosapeaizauiifHuX omnepauiii. Po3noain rpomoBux HaaxomkeHb. BanoBuit goxiz.
Banosi Butpatu. Yuctuii goxiz.

ExoHomiynuit 3micT npubytky. IlpuGyTok sik pesynbrar (iHaHCOBO-
roCIOAAapChKOl  AISUIBHOCTI mianmpueMcTBa. Banosuii mnpubyrok. ®aktopu, 110
BILTMBAIOTh Ha ()OpMyBaHHsi BajioBoro npuOyTky. PopmyBaHHsS coGiBapTOCTI
peaynizoBaHOi NpoAyKuii Ta i BIUIMB Ha npuOyTOK. BcTaHOBNEeHHs IIH Ha
NPOAYyKUito i GpopmyBanHs npuOyTKy. BusHadeHnHs npuGyTKy Bin onepamiifHoi Ta
3BUYAMHOI AiSJIBHOCTI MiINPUEMCTBA JI0 ONOJAATKYBAHHS 1 Micyis HBOro. MeToau
pospaxyHKy npuOyTKy. IIportosyBanns i niaHyBaHHS MpuGyTKy MiANpUEMCTBA.
Yuctuilt npubyTOK MiANpHEMCTBA, HOro pO3NOAIN | BHUKOpMCTaHHS, GOHIH
rPOLIOBMX KOLITIB MiANPHEMCTBA, 11O (OPMYIOTECS 3a DAaXyHOK YHCTOTO
npubyTKy. PeHTabenbHICTh NPOAYKLIl AK BiAHOCHMI MOKa3HUK edeKTHBHOCTI
poboru nianpuemcTsa. [Topsaok BusHaueHHs npubyTKOBOCTI MmianpHeMcTEa.

Cucrema onopaTtKyBaHHS NiANpUEMCTB. Buau mnonatkis. Ilonatok Ha
JI0JIaHy BapTicTh, HOro eKOHOMIYHa CYTHiCTh. IlnaTHHKM nonatky. OO0’exkTH
onopatkyBaHHs. CraBku noxatky. Ilinmeru womo TTJ/IB. [opsimok 3aniky i
MPOBEACHHS CYM MOJATKY Ha JIOJAHY BAapTiCTh, CIUIAYEHMX IMiANPHEMCTBOM 3a
MaTepiaibHi pecypcH (poOOTH, IIOCTYTH), OCHOBHI 3ac00M. AKINH3HMI 30ip Ta Horo
eKoHoMiuHa cyTHicTb. OO0’ektH onojarkyBanus. CraBku aKuusHoro 300py,
nopsinok  ioro obuucienns. Ilomatok Ha npubyrok MIANPUEMCTB, HOTO
eKOHOMIYHa CyTHICTb. [TopsANOK BH3HAYEHHS OMOJATKOBAHOIO npudyTky. Brius
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ONONATKyBaHHsl  npuOyTKy Ha () iHAHCOBO-rOCHOAAPCHKY W IHBECTHLIMHY
NisIbHICTE HiIlanCMCTB. [Tnara 3a 3emumo. ITogaTok 3 BJIACHHKIB TPaHCITOPTHHUX
3aco0iB. Ilnara 3a npupoaHi pecypcu. ITogatok Ha HEpYXOMICTh IiANPHEMCTB.
Binpaxysaums MiAINPUEMCTBA B LIJIbOBI nepskaBui Gpouau: Ilenciiinuii pona, @onn
COLIAJILHOTO cTpaXyBaHHs, DO/ CIPUsIHHS 3aiiHATOCTI HaceneHHs. Binpaxysanus
Ha (iHAaHCYBaHHS JOPOKHBOIO rocrogapcTsa. Micuesi mnopaTku i1 300pH, fKi
CIIAQYYIOTh MIANPHEMCTBA.

CyTb obGopoTHuX KoWTiB, ocHOBM iX oprauizauii. Ckaag i CTpyKTypa
OOOPOTHHX KOIUTIB MiAnpHEMCTBa, iX 3HAuYeHHs B 3abe3neueHHi Kpyroobiry
Kamitany nianpuemcrsa. Knacudikamis i npuHuMmu oprasizauii 0G0poTHHX
KowTiB. MeTonu BH3HAaueHHs MOTpeGM B OGOPOTHHX KomITax. MeToj MpsMOro
o0uHcIIeHHs I0TpeOH B 060POTHHX KowTax i chepu iforo 3actocyBanHs. [TOHATTs
HOPM | HOpPMAaTHBIB O0GOPOTHMX KOWTiB. EKOHOMiYHMII MeTO] OOYHCIEHHS
notpedu B 060poTHHX KowTax. HopMyBaHHS 060pPOTHHMX KOLUTIB 38 BUPOOHHYUMH
3anacamu i MILII. IToka3HukK epeKTUBHOCTI BUKOPHCTaHHS 0OOPOTHHUX KOLITIB,
iX crany. BmimB posmimenns o060poTHHX KowTiB Ha (GiHAHCOBHH CTaH
MiANPHEMCTBA.

Oco6nmBocTi KpyrooGiry KOIITIB MiANPHEMCTB K MEpeIyMOBa KPeIUTHHX
BiiHOCHH. DOpPMH | BHAM KpPEIMTIB, 5IKi BHKODHCTOBYIOTBCS B TOCIOAAPCHKii
MiSTBHOCTI MiANPHEMCTB. BaHKiBCBKMII KpeluT — OCHOBHa (opMa 3alyyeHHs
MANPUEMCTBAMH I03MYKOBHX KoWTiB. Knacugikauis KpeauTiB 3alexHo Bif
TEpPMiHiB, 06’ €KTiB KpetuTyBaHHs. [IpMHLMIK KpeAuTyBaHHs. BusHaueHHs notped
y kpeautax. KpeauTocnpoMoXKHICTh MiANPUEMCTBA Ta 11 NOKa3HUKHK. BaHKiBChKHiA
KOHTPOJIb B TpOLECi KpeJuTyBaHHs. ['apaHTil CBOEYaCHOCTI 1 MOBHOTH CIUIATH
kpeauty. KpeaurHa 3asBka. 3MiCT i MOpSANOK yKJIaJeHHs KPEIMTHOIO J10TOBOPY.
MeTtonu nepeBipku 3abe3neyeHHs KpeauTy.

Ckuaj i cTpyKTypa ocHOBHMX (oHiB mianpuemcrtsa. [lokasHuky crany Ta
e(eKTUBHOCTI BHKOpHMCTaHHs ocHOBHMX ¢oHziB. [Tixxoau no ouinku crany Ta
e()eKTUBHOCTI BUKOPHCTAHHS OCHOBHHX (OHAIB. AMOPTH3ALISl i 3HOC OCHOBHMX
donzniB. Metoan amoprusauii OCHOBHUX (oHIIB. DOPMyBaHHS | BUKOPHCTAHHS
amopTH3aliiiHoro QoHxy sK JoKepena BiITBOPEHHS OCHOBHHX dbouais. Inmi
JoKkepesia (piHaHCYBaHHS BIITBOPEHHS OCHOBHMX (oHAiB. Kamitanei BKIameHHs
MiANMPUEMCTB, METOJIH 1 JuKepea 1X (P iHaHCOBOIro 3abe3nevyeHHs.

Ouinka (iHaHCOBOro CTaHy MiANPUEMCTBA, 1T HEOOXiAHICTh i 3HAYEHHS.
3aranpHa XapakTepuCTHKa MaiiHa (KOWTIB) miAnpuemcTBa, iioro cKiany,
po3MiteHHs i cTpyKTypu. OuUiHKa JiKBiZHOCTI 060POTHUX aKTHBIB i ANPUEMCTBA.
CyTb nnaToCnpoMOXKHOCTI Ta i OUiHKa 33 JgaHmmu Ganarcy. [TokasHuKH
naaTocnpoMokHocTi nianpuemcrsa. CyTb (iHaHCOBOT CTilKOCTI MiNPHEMCTBA.

22 MEHEJUKMEHT
Mema: dopmyBaHHs cHcTeMH 0a30BHX 3HaHb vy chepi MeHemKMeHTY,
pO3yMiHHS KOHLENTYaJbHHX 3acCaj CHCTEMHOTO yNpaBiliHHS OpraHi3zarismu;
HaOyTTs BMiHb PO3POOKH H MPUHHATTA ynpasiiHCchbKa pillieHb.,
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3aeoannn: BUBYEHHS OCHOBHMX KaTeropii Hayku yﬂpaBﬂlHHﬂ GbyHKuUiN
YUpPaBIiHHS |  mpouecis NPUAHSATTS ~ yNpaBIiHCBKUX  pilleHb, METOJIB
BUKOPUCTaHHsi 0a30BUX IHCTPYMEHTIB ynpaBiiHHS opraH13aumMM BUBYEHHS
BIUIMBY Pi3HMX (hakTOpiB Ha e(eKTHBHICTH CHCTEMH YIIPABIJIiHHS OpraHi3awieio.
TIpeomem: cucrema ynpapninus opranizauieio.

IL. 3SMICT JTUCIHATIJITHU

Lini cninbuoi gisbHoOCTi, cy6'eKT Ta 06'€KT YNpaBliHHS, yNpPaBIiHChKi
BIZHOCHHH. PO3BHTOK TeOpii Ta NMpaKTHKH MEHEIKMEHTY, Cy4acHi NapajurMy.
PiBui Ta cdepn menemxmenty. Osmaku Ta 3aranbHi pHCH opraHisauii, ix
pisHOBHM. 3aKOHH OpraHisauii, opranizawuiiini npouecu. OpraHisauis sk BigkpuTa
cucreMa. BHyTpiliHe Ta 30BHIIIHE cepe/OBMILE OpraHisaiii, e€Tanu XKHTTEBOTO
unkiy. [punuunu ta GyHkuii Mmenemxmenty. OyHkuis nianysanss. Micis Ta wini
Aepeso uinei. Ipouec crpareriunoro niaanyBaHHs.

MortuBanis Ta ii OCHOBHI KOMIOHEHTH. 3MiCTOBHI Ta NpoLecyaibHi Teopil
motuBauii. CyTHICTb, €JeMEHTH Ta Ipolec YNPaBIiHCHKOrO KOHTPOJIO, HOro
pisHoBMIM. ETanmu perynioBaHHs: 3BOPOTHHH 3B'A30K, OLiHKAa BUKOHAHHS pillleHb,
KOperyBaHHs pilleHb. EneMeHTH oprasizauii: 00O0B'SI3KH, [TOBHOBa)KEHHS,
BIANOBiNaNbHiCTh.  [leneryBanHs  aisybHocTi.  IloGymoBa  opraizauii,
opraHizaliiiHe NpoekTyBaHHs. EleMeHTH opraHizaliiHUX CTPYKTYp, Makpo- i
MiKpocTpykTyp. Kiacudikaumis  oprasizamiiHUX  CTPYKTyp  yIpaBJliHHA.
[IpyHuunu  Tta npouec moOYHAOBM  CTPYKTYp  ympaBiiHHA.  TexHousoris
MEHEeDKMEHTY.

Cucrema MeTOAIB: aAMiHICTPATHBHI, EKOHOMIYHI, COLIALHO-IICHXOJIOTIYHI.
CythicTb 1 ck1aJ10Bi npouecy ynpasninHsa. Knacudikauis yrnpasiaiHCbKUX pillieHb,
BUMOTH /10 iX skocti. Etanu npouecy BHUpOOJeHHs pilleHb, (aKTOpH, IO
BIUIMBAalOTh Ha Ipouec. Meroau Ta Mojeni NpUAMaHHs pilleHb. PuU3suk.
Indopmariiine 3abe3nedyeHHs ynpapiiHHs.

Buau komyHikauii, opranisauis koMyHikaliiHoro npouecy. Kepisuuurso B
oprasizauii, ¢opmu Braad Ta BIMBY. Teopii ngigepctBa. ®opmanbHe Ta
HedopmanpHe JigepctBo. CTuni  ynpaBniHHA. AJanTHBHE  KepiBHMIITBO.
KoudikTHI cuTyauii: pi3HOBHIM Ta NPUYMHH BHUHUKHEHHs. Mojens i cramil
PO3BUTKY KOHQIIIKTY.

YnpaBiniHCbKMH BrMB Ha KOHQikT. Ilpupoma oprauizamiiaux 3wmiH,
pi3HOBUIM  HOBOBBEACHb.  YIpPaBIiHHS  3MiHaMM,  TOJONAHHS  OMOPY.
Oprauizauiiinuii  po3sutok. [lpupona cTpecy Ta ynpasninns Hum. Mojens
Cy4acHOTro MeHeJlKepa, Horo caMoB/I0CKOHaIeHHs. Poni MEHeJXKepa B opraHi3aii.
CoujanbHa  BIAMOBIAAIBHICTE Yy MeHekMeHTi. ETuka 6ismecy. Kynsrypa
opranizauii. EGEeKTUBHICTD yrpaBiiHHs.

2.3. YIIPABJIIHHS TIEPCOHAJIOM
Merta: (GopMyBaHHS LIJICHOI 1 JIONIYHO-NOCIIIOBHOT CHCTEMH 3HAHD npo
CYThb praBJllHHﬂ JIO/ICBKMMH PeCypcaMi MiANPUEMCTB Ta opramizauiii, PO3KPHTH
OCHOBHM Teopii, METOJOJIOrii Ta NPaKTHKH YNpaBIiHHS NepcoHany 3a yMmMoB Ail
PHHKOBOIO MEXaHi3My rOCHO/1aplOBaHHs.
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3aBaanus: BUBYEHHs OcoGMMBOCTEll NMIOAMHM SK 00'€KTa YNpaBiiHHS, il
B3aEMOJII 3 HaBKOJNMIUHIM cepeloBMILEM, OpraHizamicio, po3rnisa GyHKUil
YNPaBliHHA Ta Cy4yacHMX Teopiii yNpaBNiHHS TNepCOHAIOM, (OPMyBaHHs
MEpCOHay Ta HOro npodeciiiHoro po3BUTKY.

IIpeamer: cyKynHicTh COLialbHO-eKOHOMIYHHMX BiTHOCHH, SIKi GOPMYIOTBCH
B MpOLIeCi yIpaBJiHHS.

IL. SMICT IMCOHUIIJITHH

[lepconan opranizauii sk 06’ekt MeHemxmeHnTy. CycninbHa mpaus Ta
00’eKTHBHA HeoOXimHICTH 11 ynpasiinus.. Oprasizauis — OCHOBHHMH COUiaIbHHMA
IHCTUTYT cycninberBa. Opramizauifini  uini, opranizauiiiHa CTpyKTypa Ta
opraHizauiiHa Kymsrypa. Ilepconan oprauizauii i i#oro cTpykTypa. SIKicHi
XapaKTEepUCTHKH NepcoHaly. PiBHI ynpaBiiiHHS NEPCOHAJIOM.

Metonornorisi MeHemKkMenTy nepcoHany Cy4acHi KOHLENLIl MEHEKMEHTY
nepcoHany edekTHBHOI opranizauii. CHCTEMHHI MiaXil 10 MEHEIKMEHTY
MEpPCOHaNly Yy HampsAMKY MWOro peaiisauii B cy4acHHX yMoBax. Metoau
MEeHEe/UKMEHTY TMepCoHaly OpraHisalii: NpaBoBi, aJAMiHICTPaTHBHI, €KOHOMIYHI,
COLIAJIBHO-TICHXOJIOTIYHi.

PecypcHe 3a0e3neuyeHHss MeHEIKMEHTy mnepcoHamy. HopmaTHBHO-IpaBoBa
6a3a MeHeKMeHTy mnepcoHany. Komekc 3akoHiB mpo mpaio YKpaiHd Ta iHIi
3aKOHO/aBYi aKTH, 110 PeryJioloTh TPYAOBY HisulbHicTh. HaykoBo-mMeTOaHuHE
3abe3rnedyeHHss MeHeIKMeHTy mnepcoHany. Kaapose 3abesmnedenns. JliHikiHi Ta
GyHKUiOHaNBHI KepiBHHKM, iX mpaBa i 000B’s3ku. Posmoxin d¢yHkuid mo
YIpaBIiHHIO TIEPCOHATIOM MiX CIy»00I0 MepcoHaTy 1 KepiBHMKaMH CTPYKTYPHHX
JIAaHOK oprasizaiii.

ColianbHO-TICHXOJIOTIYHI  aCMeKTH MEHEKMEHTY MepcoHaly. 3HaHHsS
KEpIBHHKAMH IICHXOJIOTi] MEHE[UKMEHTY sSK HeoOXilHy yMOBY e(heKTHBHOIO
yIpaBJliHHA nepcoHanoM. IIcuxonoriuHi acneKTH npaui KepiBHMKa yNpaBlIiHHAM
cninpHOI AisuibHOCcTi mroneii. KepiBHa i BUXOBHa posib KepiBHHKaA. CouianbHO-
[ICUXOJIOTIYHI OCOOJMBOCTI KOJIEKTUBY sIK cyO’ekta 1 00’€KTa ympaBiiHHS.
3aKkoHOMIpHOCTI ()OpMYBaHHs MTO3UTHBHOTO COLIIATBHO-TICHXOJIOTIYHOrO KJIiMaTy B
KOJIEKTHBI.

[Icuxosnoriyni pucH OCoOJIMBOCTI KepiBHHMKA, BUMOTH 10 HOro JiZepChbKUX
xapakTepucTuK. L{iHHiCHI opieHTauil NpauiBHUKIB, iX 00JiK y mpoueci MoTHBALii
Tpy0BOro MoBoKeHHs. COLiabHO-TICHXOIOTYHI pe3epBH KOJEKTHBY i METOIH
iX BMKOPMCTaHHs JUISl MiJBMILEHHS €(EKTUBHOCTI i YIOCKOHATIOBAHHS SKOCTI
npaui. [Tcuxosnoris komyHikanii. Komynikatusuuii npouec. Ctpecosi ¢akropu i
ynpaBninHsg HUMH. TUnM i NpUYMHM KOHQUIKTIB. YTpaBiiHHA KOHGIIKTHOK
CUTYaLI€IO.

[InanyBaHHs ¥ ¢opMyBaHHs TepcoHany. BHyTpimHii i 30BHiwHIN puHKH
mpatli sk JuKepelia MONOBHEHHS! 1 BITHOB/IEHH MIEPCOHAy opraHisaii. MapkeTHHr
PUHKY Tpauli Ta pUHKY ocBiTHIX nocayr. IHdopMmauiiina 6a3a mis BU3HAYEHHS
[TOTOYHHX i MePCNEeKTHBHUX MOTPed opraHisauii B nepcoHali.

AHaii3 i OLiHKa ABOYHOI YMCENBHOCTI | CTPYKTYPH MEpCOHATY 3 METOIO
HacTynHoi onTHMi3auii. MeToaH BU3HAUCHHS NMOTped oprauisauii B kaapax neBHUX
npodeciiHux rpyr. CTpykTypa BHTpaT Ha pobouy cuiy. MeToau nianyBaHHs




BHTPAT HA PO3BUTOK MepCoHaly.

Meronu npodeciitnoro BinGopy mnepconany. Ilpoueaypu HaiimaHHs
nepconany. BupoGuuua i couianbha amanTanis npauiBHUKIB, sKi NPUAHATH Ha
poGorty.

3aBnanHs crabinizanii i IJIAHOMIpPHOTO BiZiHOBJIEHHs nepcoHary. CyTHICTb,
COLIAIbHO-EKOHOMIYHE 3HAYEHHs | 3aBJaHHS pO3BUTKY nepcoHaiy. IlepBunHa
npodeciiina migroroska kanpis. IligeuuieHHs kpajigikauii i HepeniaroToBKu
Kanpis. [licnsguminomue  Hapyanns — kepiBHukiB i QaxiBui. Cucrema
OesnepepBHOro  HaBuaHHs kaapiB. CyTHicTb, 3HauyeHHs | Oprasisauis
(nporpamyBanHsi) JinoBoi kap’epu. CTBOpeHHs i TiArOTOBKAa pe3epBy Ha
3aMillleHHs] BAKAHTHUX 110Ca/T.

[lonsatrss poGoworo wacy sK yHiBepcalbHOI MipH KiJbKOCTI —mpaLli.
3aKoHO/aBYe peryiioBaHHs poGoyoro uacy. PerysioBaHHS BHKOPHCTaHHS
poGouoro wacy B oprauizauii. Meroau aHanizy e(eKTHBHOCTI BHUKOPHUCTaHHS
poboyoro yacy.

Orinka ocobucTicHux 1 npodeciiinux (AiI0BUX) SIKOCTEH NpeTeHEHTIB Ha
poboui Micust B oprasizauii. Busuenns nokymentiB. CriBGeciga. Komm’rotepHa
ncuxonoriyuHa apiarnoctuka. TectyBanus. [padosoriyna excneptusa. [Humi
TexHousoril BinOopy mnepconany. OuiHka mnpauiBHUKIB 1 ciyx0o0BLiB (piBeHb
kBastihikailii, BUKOHABChbKA 1 Tpy/Ja0Ba JMCLMIUIIHA, SAKICHI MOKa3HUKH poOOTH,
BUKOHAHHSI MpaBUJ TexHikW Oe3neku Ta iH.). OuiHka ¢axiBuUiB (piBeHB
KBasi(ikauii, TBOPYICTb I CHPUTHICTH, iHILIATHBHICTh, BUKOHABChKa 1 TpYJa0Ba
JUCLMILIIHA).

[Tonarrs ctumyny sk ¢dakropa akTuBizauii TpPyAOBOI JAiSJIBHOCTI.
B3aeM03B’5130K MK MOTMBaMH Ta cTuMyidaMud. Cy4yacHi METOOM CTUMYJIIOBAHHS
e(eKTUBHOI IisJILHOCTI IIepCOHAY.

CouianpHi nmapTHepu B oprasizauii: poboroxaBeup i HaiiMaHi poOITHUKH.
[HTepecu poOGOTOMABLS |1 NpaliBHUKIB: MOAIOHICTH 1 PO3XOKEHHS, IMOBIPHICTH
BUHHUKHEHHSI Ta 3arOCTPEHHsI KOHQJIIKTIB.

CyuacHi MexaHi3MM nomnepe/LKeHHs TpyaoBUX KoH(uikTiB. CouianbHe
MapTHEPCTBO SIK CIOCIO MOro/UKEHOCTI IHTEepeciB poOOTOAABIS 1 INpalliBHMKIB.
Posnp mpodcmninkoBoi opraHizaulii B NpeICTABHULTBI iHTepeciB HaliMaHMX
po6itHuKiB. KOJTEKTUBHMI N0roBip K OJOBHHUIH CIOCIO 3MILHEHHS COLIANTBHOTO
naptHepcTBa. CTOPOHH KOJIEKTHBHOTO J0rOBOPY. 3MICT KOJEKTHBHOIO JI0rOBOPY.
KoJieKTHBHI 1eperoBopH, Nopsaok ohopMIeHHS 1 peectparii norosopy. Ctpok
JUSJIBHOCT] KOJIEKTUBHOTO JIOTOBOPY 1 KOHTPOJIb 32 HOr0 BUKOHAHHSIM.

CucteMa eKOHOMIYHMX MOKa3HUKIB €)eKTUBHOCTI yrpaBiiHHs NIEPCOHAJIOM.
[Toka3HMKH coLiaibHOI e(EKTHMBHOCTI YNPaBIiHHSA IEPCOHATIOM. YnpasniHHs
MUTMHHICTIO 1 TPYZAOBOIO MOTHBALIIEIO MPALIBHUKIB y (hipMax i KoMmanisx.
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4. KPUTEPII OLIHIOBAHHSI 3HAHb BCTYITHUKIB

[lix uyac BunpoGyBaHHS BCTYNMHMKY MPOMOHYETHCS BHUKOHATH TECTOBE
3aBaHHs, sIKE€ BKJIIOYAE€ TMUTAHHS TEOPETHYHOI'0 XapakTepy, IO BIIMIOB1/1al0Th
0a3oBii yacTuHI nporpamu. Jlis BCTynHUX BUNpoOyBaHb po3pobiieHo 4 BapiaHTH
TECTOBUX 3aBAaHb Mo 40 TeCTOBMX MUTAHb B KOKHOMY YKPaiHCBKOIO MOBOIO. Ha
KOXKHE TECTOBE IUTaHHsA MOXKe OyTHM oJHa NpaBWjbHA Bianosiab. [lis KOXHOro
BapiaHTy pO3po0JIeHi Kmoyi npaBuAbHUX Bianosizeil. KokeH ek3aMeHaLiWHHUMA
TeCT 30pOLIypOBYEThCS, B HbOMY BKa3zyeThcs: No BapiaHTy, TECTOBI IHMTaHHI,
BapiaHTH BiJMOBIi/iel i rpada ans Bianosigei abiTypieHTOM.

Yac o3HaliOMJIEHHS 3 TECTOBMM 3aBJaHHAM Ta BIANOBIAAMH Ha HBOIO
obmexxenuit 120 xBunuHamu. Ha KoxkHe 3 NMMTaHb B TECTOBOMY 3aBJaHHI MOXKe
OyTH BiJ OaHi€T 10 YOTUPLOX BipHMX Bianosizi. [IpaBuibHa BiNOBIAb HA KOXHE 3
COpOKa MHUTaHb TECTOBOIO 3aBJIaHHS OLIHIOETHCS B 5 0alliB, 4aCTKOBO NMpaBHJIbHA
BiANMOBIAL — 2 Ganu, HenpaBwibHa Bianosias — 0 GaniB. MakcumaibHa KiJIbKICTh
Oanis, siky MoxHa otpumati — 200.

JInst ocobu, sika npeTeHaye Ha 3apaxyBaHHs:

Bucokuii pisens (175-200 6ajiB) BCTYNHHMK OTpMMY€, BHABMBIUM Taki
3HAHHS Ta BMiHHS: TOBHOKO MipOIO 3aCBOIB yBeCh IIPOrpaMHHUI MaTepiall, MoKa3sye
3HAHHS He JIMIIE OCHOBHOI, aje M J0JaTKOBOI JITepaTypH, HaBOJUThH BJACHI
MipKyBaHHsl, POOMTh y3arajbHIOK4i BUCHOBKH, BAKOPHCTOBYE 3HAHHS 3 CYMIKHUX
rajgy3eBHX JMCLHUIUTIH, BAAJIO HABOAUTH NPUKIAIH.

JocTaTHiii pisenb (150-174 GaniB) BCTYMHHUK OTPUMYE, BHSBHBLIM Taki
3HAHHS Ta BMIHHS: Ma€ TaKO)X BHCOKHM piBeHb 3HaHb 1 HaBU4YOK. [Ipu mpomy
BIJIMOBI/Ib JIOCUThH IOBHA, JIOTiIYHA, 3 €JIEMEHTAaMU CaMOCTIMHOCTI, aje MiCTUThb
nesiki HeToyHocTi abo MpOMyCKHM B HEOCHOBHMX MUTaHHAX. MoxiuBe cradke
3HAHHS J0JaTKOBO]I JIiTepaTypH, HeIOCTATHS YiTKICTh Y BU3HAYCHHI [TOHSTb.

3ajoBinbHMi piBeHb (124-149 GaniB) BCTYMHMK OTPUMY€, BUSBUBIIM TaKi
3HAHHS Ta BMIHHS: B 3arajbHiii ¢opMi po3OupaeTbes y MaTepiaii, ajie BiiNOBiab
HeroBHa, HerJMboKa, MICTUTh HETOUHOCTI, POOUTh MOMMUIIKU MpU HOpMYJIHOBaHHI
MOHSATh, BiUyBa€ TPYAHOLL, 3aCTOCOBYIOUHM 3HAHHS IIPY HaBEJIEHHI MPUKIIA/IIB.

Hu3bkiii piBens (100-123 GaniB) BCTYIHHK OTPUMY€E, BUSBUBILH Taki 3HAHHS
Ta BMiHHS: B 3arajipHiii ¢opmi po30MpaeTbcs y Marepiaii, JOMYCKae CyTTEBI
[IOMHJIKM TIpH BUCBITJICHHI IIOHATH, HA /10JIaTKOBI MMUTaHHs BIANOBIa€ He MO CyTI.

Jlo yuacTi B KOHKypci He jgomnyckaeTbes (0-99 GaniB), SKIIO BCTYNHHK
BUSIBUB TaKi 3HAHHs Ta BMiHHS: HE 3HA€ 3HAYHOT YaCTMHU NMPOrPaMHOIo MaTepiaiy,
JOMycKae CyTTEBi MOMMIKHM NPU BUCBITJICHHI IOHSATH, HAa JIOJATKOBI IMUTAHHS
Bi/IMOBiIa€ He 110 CyTi.
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