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Management of Innovation Processes on the Enterprise:
Aspects of Economic and Mathematical Modeling

The study and solution of the task of management of the
technological innovations requires the development of a dynamic economic
and mathematical model that takes into account the presence of control
influences, uncontrolled parameters (risks, modelling errors, etc.) and a lack
of information. At the same time, existing approaches to solving such
problems are based mainly on static models and use a stochastic modelling
apparatus. However, its application requires knowledge of the probability
characteristics of the basic parameters of the model and special conditions
for the implementation of the considered process. Note for using of the
stochastic modelling apparatus, very stringent conditions are needed, which
in practice are usually not feasible in advance.

In this article a deterministic approach to formalize the initial
dynamic task of management of the technological innovations at a given
point in time, taking into account the presence of risks is proposed.

In this case, the risks in the system of management of the
technological innovations will be understood as factors that influence
negatively or catastrophically on the results of the processes considered in
it.

The active development of computer technology in recent decades
has led to the emergence of new algorithms and software tools designed to
automate professional activities. This significantly affected the methods of
solving identification problems. The use of specialized software for
scientific, technical and engineering calculations, on the one hand, enables
us to learn the studied industry more deeply. At the same time, it is
transforming the main part of the tasks for the development, debugging of
algorithms and programs for the correct statement of the problem. Usually
this frees the researcher from solving many related issues: confirmation of
the adequacy of the model, studying the identification error, the properties
of the obtained estimates, etc. On the other hand, the pace of software
development is quite high. However, the comprehension of the obtained
results and their competent use is often impossible. Because of this, there is



a certain contradiction between the ease of execution of a large number of
rather complicated tasks, rapid achievements of results and insufficient
understanding of their content. This leads to the impossibility of their
further effective use.

Construction of mathematical models of one or another type based
on the results of observations on the behavior of objects and the study of
their properties is the main content of the formalization problem.

The purpose of the work is to study the management of technological
innovations in the presence of risks and the solution of the problem of
identifying the parameters of the linear dynamic system. It provides the
development of a method that allows combining the procedures for solving
multidimensional systems of linear algebraic equations and interpolation of
output data. In this case, the goal is to evaluate the values of parameters that
are missing in separate periods.

To achieve the research goal, the following objectives were set:

- to formulate a meaningful statement of the task of managing
technological innovations taking into account risks;

- to develop a formal statement of the task of managing
technological innovations in the presence of risks;

- to solve the problem of identifying parameters of the model of
management of technological innovations taking into account risks.

The author proposed the formalization of the model of technological
innovations in the form of a discrete dynamic system. Its dynamic is
described by a vector linear discrete recurrence relation and is subject to the
influence of controlled parameters (controls) and an uncontrolled parameter
(risk vector or interference).

Such an approach makes it possible to solve the dynamic
optimization task of the management of technological innovations. In this
case, it is possible to use an algorithm that reduces to the implementation of
solutions of systems of linear algebraic equations. This makes it possible to
develop effective numerical procedures that allow one to realize computer
simulations of the dynamics of the considered system of the management of
technological innovations.

The results of this study can be used for economic and mathematical
modelling and solving problems of optimization of the processes of data
forecasting and management in the condition of lack of information and
risk, as well as for developing appropriate software and technological
systems to support making effective decisions in practice.
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How Different Is Motivation of Medical Staff in Countries with
Different Levels of Healthcare Efficiency:
Comparison of Poland and Ukraine

We rarely think that our health is often not so much in our hands, but
it is in the hands of the medical staff that treats and cares us. And we do not
even realize that these people in medical coats can be in a bad mood,
negatively disposed towards their work, and dissatisfied with their careers
and lives. Moreover, it is a psychological state of the medical staff that can
determine the duration and success of our treatment. To improve this state,
to make it adequate and positive, the doctors, nurses and other health
professionals should be properly motivated, i.e., induced for high efficiency
and quality of the work they do. It is evident that the healthcare system, in
which the medical staff is properly motivated, will be highly effective and
efficient, and vice versa, the dissatisfied medical staff cannot make the
healthcare system effective and efficient.

One of the latest studies on healthcare performance in Europe [1]
revealed countries with high and low effectiveness and efficiency. In
general the effectiveness reflects the quality of the healthcare system.
Healthcare efficiency reflects how many medical doctors, nurses, other
health professionals, and available beds in hospitals are needed to meet the
demand for healthcare services among the population of the country. So,
higher number of medical staff and beds in hospitals for the same demand
means the lower healthcare efficiency. So, [1] showed that during the period
2011-2014 only three countries remained continuously the most efficient
healthcare systems in Europe, namely, Ireland, Portugal, and Poland.
Besides, Sweden has jumped by almost 50%, and became relatively
effective in 2014. Another recent study [2] also identified the leading
countries in healthcare performance. Among them, the United Kingdom,
Cyprus, and Poland are recognized as the most efficient. Moreover,
relatively highest efficiency of Polish healthcare system is confirmed by
other recent studies (e.g. [3]).

Therefore, only Poland turned out to be the best in assessing
healthcare efficiency with different approaches. These results led us to
study the experience of this country in terms of medical staff motivation.



We would like to find out how and what motivates Polish doctors and
nurses to show such high efficiency.

On the other hand, in the study mentioned above [1], it was also
shown that the health care system of Ukraine is the least efficient among 33
European countries. The latest study of the motivation of medical staff of
this country [4] indicates its essential features both external and internal:
different motivators for groups of medical staff with different ages,
professions, and gender; and significant differences between the motivation
of Ukrainian health professionals and their colleagues from other countries.
These differences may explain the behavioural characteristics of Ukrainian
medical staff, which are probably one of the reasons for the inefficiency of
the healthcare system. Hence, we assume that the behaviour and motivation
of doctors and nurses in a low-performing healthcare system (e.g. in
Ukraine) is fundamentally different from the efficient one (e.g. in Poland).
Otherwise, we will refute the hypothesis that the efficiency of the healthcare
system can be depended on the motivation of medical staff.

So, this study aims to test the hypothesis about the different
motivation of medical staff in countries with different levels of healthcare
efficiency by comparing the motivation of doctors and nurses in Polish and
Ukrainian hospitals.

Considering the Polish healthcare system as an efficient one, we
found that there is a heightened interest of experienced doctors in
community respect for their occupation and the altruistic motives of young
doctors in Poland. In general, Polish nurses are significantly less motivated
than experienced doctors in interesting work. Besides, there are no direct
significant differences in motivation between nurses and maternity nurses in
Polish hospitals.

Young Polish doctors also are significantly less motivated than
experienced doctors in community respect for their occupation, but much
more motivated than nurses in working to help others (altruistic motives),
an interesting work, an ability to make a strong contribution to society, and
a demand for the profession (job opportunities). However, they are less
motivated than nurses in future earnings potential. Besides, unlike the
experienced medical staff, young Polish doctors (interns) showed another,
in some ways even opposite, motivation. Future Polish doctors surpass the
expectations of their foreign colleagues only in a few incentives, namely
social benefits, an ability to make a strong contribution to society, and
opportunities for creativity and originality. Strangely enough, such interests
are more common among older people who are waiting for social
guarantees and want to leave behind a certain positive image.

Considering the Ukrainian healthcare system as an inefficient one,



we found that in general Ukrainian medical staff is a little more optimistic
than the Polish colleagues, but their current working conditions are worse
than in Poland. Ukrainian experienced doctors and nurses are relatively
highly motivated only by moral incentives, which probably still keep them
in their workplace.

Unlike the experienced medical staff, the young Ukrainian doctors
(interns) are significantly more motivated than Polish ones in opportunities
for travel, creativity and originality, promotion (advancement); a potential
to combine work and family; future earnings potential; pleasant working
conditions; and current salary. They are highly motivated by current salary
levels and are optimistic about future earnings.

Besides, young Ukrainian doctors (interns) need various
opportunities (for travel, promotion, and advancement), pleasant working
conditions, potential to combine work and family, as well as community
respect for their occupation. On the one hand, it’s good when employees are
highly motivated and optimistic. But on the other hand, the point is whether
an inefficient and inefficient healthcare system can give them all they need.
Perhaps the healthcare reform launched in Ukraine in 2018 adds some
optimism to young Ukrainian doctors, or the association of Ukraine with the
European Union inspires them with migration opportunities for work
abroad. In any case, at the moment these expectations look a bit overly
optimistic and apparently cannot yet be justified in Ukraine.

We also found a huge difference in the motivation of medical staff
by different gender and age. Thus, Polish male health professionals are
much more motivated by community respect for their occupation, flexible
hours of work, and pleasant working conditions than their Ukrainian
colleagues. Perhaps this different motivation helps them to be more
effective and efficient at their workplaces.

However, the female health professionals of the two countries have
more differences than male ones. Polish females have much stronger
motivation in interesting work, social benefits, and job opportunities. Their
Ukrainian female colleagues much more motivated by opportunities for
travel and promotion (advancement), and responsibility in a job.

If for women in both samples with age there is a mixed change in the
set of motivators (both positive and negative), for men, the majority of
motivators with age is observed extinction of interest (needs). Ukrainian
women in healthcare with age increasingly need social benefits and are
motivated less by the opportunities for advancement. Their Polish female
colleagues with age have strongly increased the needs of working to help
others and job opportunities. However, they also moderately lose interest in
flexible hours of work, social benefits and current salary with age.



However, Ukrainian men in healthcare with age intensify their need
in interesting work but lose interest in the demand for the profession,
opportunities for creativity and originality, professional prestige (high
status) and flexible hours of work. Their Polish male colleagues with age
have strongly increased the needs of working closely with people and
community respect for their occupation, as well as moderately increased the
incentives of working to help others, interesting work, social benefits,
potential to combine work and family, and pleasant working conditions.
However, the other incentives mostly become less important for them with
age.

This study brought us closer to discovering a possible influence of
the motivation of medical staff on the efficiency of the healthcare system.
Obviously, further research is needed to establish the presence or absence of
a high correlation between the motivation of medical staff and the
efficiency of the healthcare system. However, the identified significant
differences in the motivation of medical staff in the efficient and inefficient
systems refuted the hypothesis that such a relationship is impossible. So,
this study gives hope for the discovery of such a relation in further studies.

Besides, in this study, it was formulated the five main findings that
can be useful for the reform enablers in countries with inefficient healthcare
systems, but also for health policymakers and regulators, as well as all the
stakeholders, including hospital management that are interested in high
healthcare efficiency.

The authors thank the European Network for cost containment and
improved quality of care (CostCares) for supporting this research, as well as
medical staff and students that agreed to participate in the anonymous
surveys.

References

1. Lo Storto, C. and Goncharuk, A.G. (2017), “Efficiency vs
Effectiveness: a Benchmarking Study on European Healthcare Systems”,
Economics and Sociology, 10(3), 102-115.

2. del Rocio Moreno-Enguix, M., Gomez-Gallego, J. C. and Gémez
Gallego, M. (2018), “Analysis and determination the efficiency of the
European health systems”, The International Journal of Health Planning
and Management, 33(1), 136-154.

3. Goncharuk, A.G. (2017), “Socioeconomic Criteria of Healthcare
Efficiency: An International Comparison”, Journal of Applied Management
and Investments, 6(2), 89-95.

4. Goncharuk, A.G. (2018), “Exploring a motivation of medical
staff”, The International Journal of Health Planning and Management,
33(4), 1013-1023.



Hilmar Por Hilmarsson, PhD, Professor
School of Business and Science
University of Akureyri, Iceland

The Nordic Baltic Region and European Integration:
Economic, Political and Security Concerns

The Nordic Baltic region is closely interlinked via trade, investment,
mobility of people, and financial sector. Because of this integration, as well
political, cultural and historical ties, these countries are sometimes referred
to as the Nordic-Baltic countries (NB8). All the countries in this group have
pursued some form of integration with the European Union (EU) (Figure 1)
and six of them are NATO member states (Figure 2). All of them are
Schengen member states (Schengen, 2019).
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Figure 1. Different levels of European integration within the Nordic-
Baltic region
Notes: Euro Area (EA), European Economic Area (EEA), European Free Trade
Association (EFTA) and European Union (EU)
Source: Constructed by the author;
EFTA (2014) and European Commission (2018)

Internally, the level of economic and political integration varies
among these eight countries, for several reasons. These include, for



example, different economic and political policies and priorities as well as
different security concerns.
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Figure 2. Nordic and Baltic membership in NATO
Source: Constructed by the author

Externally the Nordic and the Baltic countries are greatly influenced
by non-EU member states in Europe. Most notably the five countries in this
group that share borders with Russia. In fact, the Nordic-Baltic region has
the distinction of being the only part of the EU that borders with mainland
Russia. Countries in distant regions are also be important, especially the
United States (USA) because of its role as security guarantor in Europe via
its participation in the North Atlantic Treaty Organization (NATO) (NATO,
2019) and leadership within that alliance.

While the focus here is mainly on the EU and NATO, it should be
noted that those countries also cooperate in other institutions such as the
Bretton Woods institutions as well as the European Bank for Reconstruction
and Development, the Council of Europe, the Organization for Security and
Cooperation in Europe and the United Nations, amongst others.

The objective here is to answer the question: Can the Nordic-Baltic
countries as a group exercise collective authority in Europe? Answering this
question requires considering internal differences including different
approaches to European integration as well as different economic and social



policies. External concerns also come into play, including proximity with
Russia, reliance on the US and NATO, and finally economic and social
performance of the EU and Euro Area post 2008/9 crisis. Denmark, Iceland
and Norway were founding members of NATO post-World War Il. The
Baltic States took part in a twin enlargement of EU and NATO, becoming
members of both institutions in 2004. Russia has warned it would respond
to any move by Finland or Sweden to join NATO, see for example
Guardian (2016).

Can the Nordic-Baltic countries as a group exercise collective
authority in Europe?

If all eight Nordic countries and Baltic States had a united position
on European integration issues, they might be able to influence the other 22
EU member states to a greater degree than they can today. The same level
of integration within the EU could make the Nordic countries and the Baltic
States system-affecting, that is, states that cannot affect the international
system if acting alone, but that can exert significant impact on the system if
working through small groups or alliances or through universal or regional
international organizations (Keohane, 1969). Considering security, the
Nordic Baltic countries are also divided vis-a-vis NATO with six countries
as member states while two countries, Finland and Sweden, remain out of
NATO (see figure 2).

In retrospect, the most effective and successful exercise of the EU in
recent decades has been the transformation of most Central and Eastern
European states and the Baltics, from authoritarian polities and command
economies into democracies embracing market forces and the rule of law.
However, the Nordics are welfare states and with economic and social
policies that differ sharply from the neoliberal Baltics with minimal
governments, low-tax regimes and weak social safety nets. How much
benefit they could gain from cooperation is questionable, especially when
the countries have different economic and social policies and continue to be
at very different levels of economic development, with the Baltics still
poorer than the Nordics now almost 30 years after regaining their
independence.

Furthermore, the EU and the euro area have not shown impressive
economic performance since the 2008/9 crisis. Economic growth remains
relatively low and unemployment remains high, especially among young
people, resulting in large outward migration, especially from poorer EU
member states such as the Baltics to richer EU15 member states.

Iceland and Norway have chosen to stay out of the EU with access to
the common market via the EEA agreement. Denmark and Sweden, both
EU member states, have chosen to keep their own currency, the former with



an exchange rate pegged to the euro, and the latter with a floating exchange
rate and an inflation target. They have kept the option to manage their own
exchange rate should the need arise. In contrast, Finland and the Baltic State
both EU and euro area member states are locked in a fixed exchange policy
as long as they keep the common currency.

From an economic perspective, euro area membership means giving
up monetary autonomy for member countries, and comes at the cost of
increased macroeconomic instability should asymmetric shocks become
significant. The only Nordic country adopting the euro is Finland.

Small states are also vulnerable when dealing with the EU and larger
EU member states during times of crisis, as the case of Iceland and Latvia
(Hilmarsson, 2014) clearly demonstrates. The Baltics were also vulnerable
when dealing the Nordics (most notably Sweden) when the latter sought to
protect its banking interests in the Baltics during the 2008/9 crisis insisting
of fixed exchange rate policy in the Baltics.

Within the Nordic-Baltic group there are thus internal divisions
between are hardcore EU/euro area member states (Baltics and Finland),
EU members (Denmark and Sweden) and EU outsiders (Iceland and
Norway). Common pathways for future cooperation in Europe are not
obvious.

External forces also continue to challenge the Nordic Baltic region,
including revanchist Russian policies threatening Baltic Sovereignty,
unpredictable US policies towards NATO and reduced military presence in
Europe, as well as EU and Euro Area dismal economic performance post
2008/9 crisis. All point to a future of uncertainty including both economic
and security risks for the Nordic Baltic region.
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Expansive Analysis of Max Weber’s Protestant Ethic:
Economies of the European Union

Histo-geographical research of capitalism in northern Europe
advanced when Protestant, in particular Calvinist, ethic shaped a working
society to develop entrepreneurial enterprises and accumulate wealth via
investment. The Protestant work ethic was born in the face of inadvertent
and ill-harmonised emergent modern capitalism. Max Weber’s (1905) “The
Protestant ethic and the spirit of capitalism” formulates important
divisional insight modern Europe has dealt with since the beginning of the
20" Century. With the emergence of the European Union (EU), Member
States’ (MS) historical processes, in particular religious predominance (i.e.,
Protestant, Catholic and Orthodox Christian countries), can be mapped
geographically into contemporary internal EU blocks. Empirical research
with regard to the Protestant ethic is examined with specific religiosity and
characterisation of as a key role for the ascension of capitalism. Weber
contended that Western legal and commercial advantages were “not in
themselves an adequate explanation” (Jones, 1997). As such, Jones (1997)
perfectly summarised Weber’s set of Protestant values underscoring the
divide, from Catholic and Orthodox-based countries, to include: self-
discipline, hard work, the careful use of time, the reinvestment of one’s

14



gains, personal honesty, creative innovation and faith in the rewards of a
just God. Weber refers to this pure type of asceticism as a useful tool for
comparative sociological analysis when examining social and economic
phenomena (Calhoun, 2007). As such, “one-sided accentuation of one or
more points of view and by the synthesis of a great many diffuse, discrete,
more or less present and occasionally absent concrete individual
phenomena, which are arranged according to those one-sided emphasised
viewpoints into a unified analytical construct [...]” is Weber’s (1905) own
words of how pure type thinking is applied. Using this definition, we focus
on the EU MS and piece together a general, supra-geographic histo-
economical breakdown of phenomenon that gives emphasis to Weber’ s
Protestant ethic model.

With reference to religiosity, the Industrial Revolution and the
emergence of socialism and communism as factors that influenced the
construct of contemporary MS, a dynamism between economic growth and
gross domestic product (GDP) is historically correlated with emergent
attitude, value and behavioural pattern (i.e., individual versus collective
based countries). Developing upon Paczoski’s (2014) research on the
cultural differences in retrospect of economic growth within the EU,
country-specific conditions have emerged, illustrating Weber’s pure type
and asceticism lifestyle choices in which a clear divide (i.e., historical MS
blocks) are evident. Historical economic development in combination with
decision-making and policy toward classical political economics contrasted
with Keynesian approaches show this divide. The importance of culture in
business has had an enormous impact on work performance and quality of
work being created. At a MS-level, this constitutes divided economic
activities and values in respect to employees, largely reflective on histo-
cultural development routed in Weber’s model. Economic processes and
relationships between people are best measured by examining the affected
transaction costs (i.e., dependency deep routed in cultural patterns and
values as functions of creating growth and development potential in any
given country). Trompenaars and Hampden-Turner (2012) distinguish seven
mechanisms for assessing the activity of enterprises that should establish
business entities in relation to employees: shaping rules and discovering
exceptions, managing units, assimilating external domains, synchronising
specific processes, selecting the best employees and equal opportunities.
The indicated processes are important for organised activities (e.g., business
operations) in which organisational and national culture are different but,
still, complementary concepts. Identifying three layers of national culture,
Trompenaars and Hampden-Turner’s (2012) outlook appears to be practical
for our review, they include: (1) visible outer layer (i.e., language, cuisine,
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buildings, monuments, clothing and art); (2) middle layer (i.e., norms and
values recognised by society as formal and informal); and (3) core layer
(i.e., main assumptions of existence). In geographical terms, an overlay of
these layers applied on top of Weber’s Protestant ethic on the economies of
MS clearly is indicative of internal difference divided into individualistic
and collectivistic nature.

In individualistic cultures, the individual is the most important
element of the community. Individual decisions are important and
responsibility is heavily placed on one’s own behaviour. Decisions in this
model are usually made by one person (i.e., individually) and are relatively
quickly completed. In terms of economics, negotiations are usually short
(Gobel, Benet-Martinez, Mesquita, & Uskul, 2018). Examples of such MS
include the UK, the Netherlands, Belgium, Denmark, Sweden, Germany
and Finland. Collective culture, on the contrary, is associated with human
participation in a larger group. ldentity is associated with belonging to a
specific group which creates the emotional dependence of the individual in
which private life subordinates the social good (i.e., decisions and
responsibility are shaped collectively). This approach causes the decision-
making process to be prolonged as the mechanism of negotiating is
collective in nature (Kotlaja, 2018; Krassner et al., 2017). Such MS cultures
that are centred towards a collective approach include: Greece, Italy, Spain
and Slovenia. Another important factor that should not be under looked is
distance to power, in which relationships between superiors and
subordinates creates a specific hierarchy and influence within the decision-
making process. In accordance with the Weber’s model, the degree of
uncertainty or avoidance relating to this cultural sensitivity (i.e., between
living individualistically in an individualistic country and collectivistically
in a collectivistic one) if not intertwined societal advantages can become
exploited. The spirit of capitalism in northern Europe is the change and
unpredictability this paper highlights. Paczoski’s (2014) research formulates
the founding background for this study which has been revised to date.
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CepeopsannukoBa H. U., x. . H., JOLEHT, pyKOBOJUTEIb
Communication Technologies Centre «Argentum
Kagepa NCKyCCTBOBEICHNS M O0IIETyMaHUTAPHbIX TUCIUILIHH
MexnyHapoaHbli T'yMaHUTAapHBIN yHUBEpcUuTeT, Onecca, YKpanHa
JKOHOMHUYeCKasi AaHTPOINOJIOTUsl KaK pecypc 1JIsl pa3BUTHS
MaJIoro u CpeaHero Ou3Heca

KpusncHast cuTyannsi B 5KOHOMHUKE SIBJISIETCS HE TOJBKO MpoOIeMoit
JUIL TOCYJapcTBa M Ipa<l1aH, HO U TOYKOH OTCYeTa AJISl HOBBIX IMPOEKTOB,
nzeH, TBopueckux permeHnid. Kaxkaas OM3HeC CTpyKTypa HY»KIAeTcsl B TOM,
4TOOBI TPOU3BOJUTH KaYeCTBCHHBIH, KOHKYPEHTHBIH NPOAYKT, & TaKXe B
TOM, YTOOBI OTPETYJINPOBATh OM3HEC-TIPOIECCH], HANAAUTh KOMMYHHUKAIMH
¢ OusHec-apTHepamMH, KIHEHTaMH, HACTPOWUTH pEKJIaMy, MNPOAAXH U
MpOYME CHCTEMbl, OCHOBaHHbIE Ha B3auMOJEUCTBUM tojaeil. I uMeHHO B
KPU3UCHBIM mepuoj OypHO pa3BUBAIOIIMICSA OM3HEC, B TO JX€ BpeMs
HEYCTOWYMBBIM, HAXOIAIIMHCA B 30HE TYypOYJIEHTHOCTH, CTAHOBHUTCS
00BEKTOM TICEBIO-CIEIUAIIUCTOB B cdepe, CBA3aHHON ¢ oOUmIeHHEM,
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Halla)KUBaHUEM KOHTAaKTOB, OpeHAMHroM. bomee Toro, oOBEKTOM mist
TaKOTO POJa CIEIMAINCTOB CTAHOBUTCS, MPEXK/E BCETO, CPEIHNI U MaIBIH
Om3HEC, TO eCTh TOT OM3HEC, KOTOPHIH HE 00NamaeT KPyIHBIMH pecypcamu
JUISL Pa3BUTHSA, HAXOIWTCS B 30HE PHCKA M UYTKO pearupyeT Ha Jr00bIe
N3MEHEHHS B 5KOHOMUKE, MOJTHUTHKE.

CratucTHKa TOKa3bIBaeT, 4TO, HAIPUMEpP, 110 COCTOsSHHIO Ha 2014
roa B YkpauHe Ha 1.6 MITH. MaJIbIX IpeNpUsITAN PUXOANTCS OoJiee 7 MIH.
pabounx mect u Tombko 12% BBII. B To Bpemss kak Ha KpyIHbIE
npeanpusitas npuxoaurcst 88% BBII u nump 4 mumona pabo4yux MecT.
[1] DTO cBUAETENLCTBYET O TOM, JaHHAs MPOCIOIKAa OCTPO HYXKIAeTcs B
Ka4eCTBEHHBIX CMEIMAIBHBIX 3HAHUSX JUIS TOTO, YTOOBI HApaIlUBaTh TEMITbI
pa3BUTHSL.

I'me wMoxnHo mnomyuutrs Takue 3HaHua? [Ipexne Bcero, B
akazeMuieckoi cpene. OmpenenuMcst ¢ 3ampocaMy Majoro M CPEIHEro
OmsHeca.

Omnpoc, mpoBenennsnii Communication Technologies Centre
«Argentum» cpenn npeanpuHuMareneid Omeccsl, MOKa3al, YTO OCHOBHBIC
IpoOJIEMHBIE BOIIPOCHI HAXOAATCS B TAKHX cepax:

1. BzaumopeiicTBue O6u3Hec - rOCyAapCTBO (ToC,
B3aMMOOTHOIICHHUSI C CUJIIOBBIMHU CTPYKTYpamH U T.J.).
2. DKOHOMHKA (pa3paboTka Ou3Hec-IUIaHa, (huHAHCHI,

MIPOTHO3UPOBAHHUE U T.J.).

3. buzHec-xkoMMyHHKaLUH (IIOMCK COTPYAHUKOB, B3aUMOJICHCTBHE C
TIapTHEPaMH, KIIMEHTaMH, BeZICHUE TIEPETOBOPOB U T.1I.).

Kakue ke Momenum COTpyOHHMYECTBA MOXKET  IPEIIOKUTH
akajzeMuieckas cpeina B kaxiaod u3 stux chep? Ilpexne Bcero, 3To
Ppas3yIMuHbIe MOJIETH KCIIEPTH3 U HENPEPHIBHOTO O0YUCHHUS:

- KOHCAJTHHT,

- TPEHUHTU ¥ MacTep-KJIacChl,

- QHAJIMTUYECKUN IPOAYKT.

OpHako TIpakTHKa ITOKAa3bIBAET, YTO 3KCIEPTHI CTAJIKUBAIOTCS CO
CIEIYIOUINMHU TIpo0IeMaMu:

- He Bcerjza MpeanpHHUMAaTeNlb MOXeT cHOpMyTHpOBATh BEPHBII
3a1poc;

- He BCeTrJa XBaTaeT PecypcoB Ui TOTO, YTOOBI B3aNMOAEHCTBOBATh
cpa3zy C TPYHNIOH pa3IMuHBIX CIEHHAINCTOB ((pUHAHCUCTBI, MEHEIKEPHI,
Mapketosiory, IT criennanticTsl, ICUXOJIOTHH U T.J1.);

- He Bcerga  CHENHAIMCT, K  KOTOpoMy  oOpamiaercs
NpeANpUHUMATENb ~ MOXKET  PEelIuTh  NpobieMy  HM3-32  HEBEpHO
c(hOpMyIHPOBAHHON 33/1a4H;

- He BCer/ia SKCIepT MOXKET padoTarh B JI0OOM CETMEHTE MAJIOro H



cpemHero OM3Heca u3-3a Y3KOH cCenn(uKH.

JloctaToyHO  ycHemHOM B TakWX YCIOBUSX MOXET CTaTh
SKOHOMMYECKAsl aHTPONOJIOTUS - Hay4dHas JUCLMIUIMHA, BO3HMKIIAA B XX
B. Ha CTBIKE COLIMOJIOTHH, SKOHOMHMKH U COLMAJIBHON aHTPOIOJOTUH, —
HCCIIeAyeT B3aUMOJCHCTBHE JIOACH IO IMTOBOAY TOBApOB M 00ECIEUEHHUS
yenyr. JlucuumuivHa, paccMaTpuBarolllas — COOTHOILIEHHE — AEHCTBUS,
COIMAJIbHBIX UHCTUTYTOB U CUCTEMBI IIEHHOCTEH. [2]

Kak moka3plBal0OT HaIlM TIOJNEBbIE  MCCIIECJOBAaHUS, METOJbI
HKOHOMHYECKOH aHTpOMoJOrMM (METOA BKJIIOYEHHOTO HAaOIIO/CHMS,
WHTEPBBIOUPOBAaHNE, AHKETHPOBAaHUE) MO3BOJIIOT  A(QQPEKTHBHO U
orepaTHBHO paboTaTh ¢ MalblM M CPEJHUM OHM3HECOM, Iie, HeoOXOIuM
aHaIU3 Ka4deCTBEHHBIN, IEHHOCTHBIM C AaKIIEHTOM Ha JIOKAJbHYIO WU
oTpaciieByro creruduky. Kpome Toro, Manbii OW3HEC 4acTO CTPOUTCS II0
STHAYECKOMY JHOO PETHOHANBHOMY TNPUHINITY. AHTPOIIOIOTHYCCKHE
METO/IbI MCCIEAOBAaHUS MO3BOJISIIOT pellaTh BIOJIHE MPAKTUYECKUE 3aJauH,
Bellb, HAOpUMEp, B OCHOBE MOJEIU «COLHUATBHO-TICUXOJIOIMYECKOT0»
yenoBeka B KoHUenuuu KeiiHca [3] nexar: «IpuU3HaAHUE ONpENeNstolen
poJii  4YYyBCTB, SMOLMOHAJILHOH COCTaBJSIONIE B  HKOHOMUYECKOM
aKTMBHOCTH» M «IeJIb JKOHOMHUYECKOro  (YHKUMOHHPOBAHUS  —
yIIOBJIETBOPEHUE MOTPEOHOCTEH 00IIecTBa B 1IEJIOM», YTO CO3BYYHO HJIESIM
SKOHOMHUYECKOH aHTPOMOJIOTHH.

Takum 00pa3om, aHanu3, MPOBOJUMBIA METOAAMH JKOHOMHUUECKOIL
AHTPOIOJIOTHH, TIO3BOJISET:

1) npencraBisTh ~ aHANMTHYECKHE  3aAIMCKH OTHOCHUTEJILHO
airoputMa  pabOTBl  KOHKPETHOW  OW3HEC-CTPYKTYpBI,  OIMCHIBATh
CIIOKHBIIYIOCS TIPOONIEMY, aHATU3UPOBATh €€ NPUYMHBI, W MPHUBOAUTH
BapHaHTHI Pa3BUTHUS COOBITHH, a TAK)KE TpeIaraTh IyTH PEIICHUS;

2) ompelenuTh OCHOBHBIC KYJbTYPHBIC IOBEICHYECKUE MOJICIH
MOTPEOUTENS U TPOU3BOTUTENS YCIYTH;

3) dopmupoBaTh OGPEHIMHTOBBIE CTPATETHH Ha PHIHKE TOBApPOB H
YCIIyT, TEM CaMbIM CTUMYJIHPOBATH HUCIIOIB30BaHIE TPOAKTUBHOTO MOIX0/1a
IIPU Pa3BUTUHU OU3HEC CTPYKTYPHI.
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Archetypal Context of Strategic Decision-Making in Business
and Quality Management

If we try to analyze quality management principles and their philosophic
background in historical perspective, we find out that most of their elements
have archetypal nature (organization-family, corporation-clan, etc.). That is why
despite of difference in cultural background and level of economic
development, archetypes of economic behavior are applicable for different
countries, types of organizations and also can be used as background for new
approaches to decision-making processes. But also during our research we have
faced with numerous cases of companies, organizations and political leaders,
who failed when they were faced with treats and dilemma of choice the most
appropriate strategy or decision. Here we have got some questions. What things
have caused crisis even if organization (company or state) has balanced quality
assurance system and well-administrated decision-making processes? Why
internal stability of system (organization, company or state) is caused by its
ability to avoid treats as like as by responsibility and readiness for inevitable
changes and implementation different kinds of innovations on practice? How
we can achieve required level of readiness for changes? What instruments can
be more effective and fruitful for training managers, key decision makers and
staff? What can be the best motivator for each person to develop his/her
strategic thinking, high moral and human values to implement them into
corporate culture of their organization?

Among first authors, whose works were recognized as milestones on the
way of contemporary economic history and seeds of strategic management
theory development are: Plato (administrative tradition), Aristotle (nature of
trade, money interest), Xenophon and Protagoras; Medieval European Christian
philosophers who continue their tradition in interpretation moral values of
economic activity in such terms as justice, aspiration to facilitate life conditions
(Chrysostom, Jerome, Ambrose, Augustine). Also Chinese (Confucius)
classical works and their medieval interpretations, Arab-Muslim works on
economic philosophy based on pre-Islamic traditions of caravan trade and tribal
and patrimonial customs of governance (lbn Khaldun, Al-Gazali). Ancient
Hindu book «Panchatantra» [3] and its further interpretations were transferred
as semantically related works on philosophic and moral issues within different
times and cultures [4]. Modern works on quality management take their origins
from studies and analysis of managerial experience of H. Ford and H. Leland,
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H. Emerson, W. Shewhart, A. Fayol, M. Weber. Resent Ukrainian works on
quality management traditionally represent different attempts to adopt for our
socioeconomic reality set of best world practices and experience for training
strategic decision-making skills. That is why our research we have focused on
analyzing the most optimal instruments for training strategic thinking skills on
managers and decision makers.

Theoretical basis and its practical applications for archetype analysis
proposed by followers of classical Jungian theory and also some methods from
works of «Eranos» community members on social anthropology and philosophy
of culture were joined together in methodology of our research. European
archetypal tradition is based on mythological characters, moral values (positive
or negative) and social roles. Oriental tradition (especially Chinese) is coherent
with behavioral patterns (stratagems), rather than with character features, social
roles or gender. Thus, stratagems can being used on practice as elements of
strategy, and, in case of need, they can be immediately replaced or changed in
dependence on current situation. Such flexible character has made stratagems
and strategy constructing process applicable for creating intellectual game for
training decision-making skills that becomes one of our research targets. Within
frameworks of our research we have made attempt to join in one methodology
approaches of J. Frazer [1] and G. Durand [2] to discover and analyze sources,
nature and historical background of contemporary socioeconomic interactions
domain. Also our attention was paid to reconstructing chain of interpretations
from Hindu stories of «Panchatantra» [3] to Chinese Stratagems, as like as to
observe, evaluate and discuss possible ways to improve current popular
approaches of quality assurance techniques for strategic decision-making
process regarding to archetypal nature and instant character of Chinese
Stratagems. Such aspects still stay non-developed area of interdisciplinary
applied research field despite of that since sunrise of human history, humerous
issues related with sustainable development strategies on local, regional and
global levels traditionally were coherent with evolution of spiritual-philosophic
domain of mankind being.

Within frameworks of our research have defined term «wisdomy as
description of balanced set of tactics (theory) and based on them behavioral
patterns (praxis). Also wisdom exists as interpreted and reshaped eternal
knowledge by different civilizations and cultures into variety of sources and
forms like games, epic stories, sacral doctrines, legends, fables and folklore.
Nowadays global socio-economic and geopolitical process has faced modern
communities with dilemma of making right choice of appropriate strategy in
frameworks of interpersonal or intercultural communication (business, bilateral
talks, mediation of conflicts and etc.) and also in sphere of administrative
management and quality assurance of decision-making process. Thus, our
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attention focused on mentioned above issues, has being attracted by works
devoted to strategic decision-making, crisis management and philosophy of
quality management. The most interesting and controversial by nature among
them are group of works on Stratagems and their application for different
spheres of communication and socioeconomic interactions (policymaking,
consumer’s behavior, diplomacy, constructing of quality management systems,
administrative management and etc). We have examined numerous
contemporary interpretations of Chinese Stratagems and find out their «instant
character» or, in other words, they have semantically close interpretations in
different cultures and civilizations distanced from each other mentally,
geographically and chronologically [4], that also can to identify their archetypal
nature. This aspect has motivated us to implement approaches borrowed from
James George Frazer’s works on social anthropology and Gilbert Durand’s
instrument «Imaginer» within canvas of our research methodology and we have
got as outcome concept of card game «Stratagems» that has passed practical
probation during 2017-2019 on seminars (economic, linguistic and
psychological disciplines) in National technical university «Kharkiv polytechnic
institute». Card game «Stratagems» is addressed to those, who want to improve
strategic thinking skills and practical communication on foreign language. Also
we can use it as instrument for diagnostics of character, dominated archetype
and decision-making style of managers. Such diagnostics we can perform
basing on information from open public sources about person (traditional event
and content analysis). Obtained results can be used for political prognostication
and for different trainings on corporate or administrative management. Scope,
methods and forms of intellectual card game «Stratagems» application are
subjects of our further research as like as our current work on set of trainings on
transformative leadership for managers.
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The Importance of Management Control Information in the
Management Decisions in Lighting Industry

According to the dictionaries, the control is defined as: verification,
permanent or periodic analysis of an activity, to follow its course, and to
take permanent, periodic or informative improvement or checking measures
in any field in order to know the realities and the way the activity in the
respective field is performed in order to prevent or eliminate the potential
deficiencies and improve the activity (Briciu et al., 2010).

The notion of control has its origins in the expression "contra rolus"
which means checking the original act after the duplication entrusted to
another person for that purpose". "The harsh conditions in the world
economy have been the cause of numerous organizational transformations
both at the macroeconomic level and at the decision-making level of
national and international entities. These changes have opened new horizons
for researchers. Empirical research plays an important role in studying
transformations at the level of control management system (Putan, 2016).

Organizations design and carry out individual activities that lead to
the achievement of strategic objectives. Organizational control is built to
ensure the coordination of different interests with multiple, convergent or
divergent socio-human behaviors in the economic environment to achieve
the strategy.

According to Alazard and Separi (1998), the control of an
organization aims to improve the rules and procedures that are respected in
the decision-making process and are the basis for determining decision
makers' behaviors. Its domain is very extensive and includes decisional and
informational systems. It is not limited to simple technical control.
Organizational control must therefore ensure real-time tracking and quality
of decision-making."

Control in a broad sense consists of verifying that everything was
done according to the set schedule, according to given orders and principles
(Briciu, 2005).

In the literature, controlling (controlling, engl.; contréle de gestion,
fr.) is defined as the process by which managers ensure that resources are
obtained and used efficiently, effectively and pertinently to achieve the
objectives of the organization . From this definition, it follows that a
controlling system encompasses a process as well as a structure. The
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process consists of a set of actions undertaken and the structure pertains to
organizational adaptations and information constructions that facilitate the
process".

Controlling seeks to conceive and develop information tools
designed to enable managers to act, achieving global economic coherence
between goals, means and achievements. It should be considered as a useful
information system in the company's management because it controls the
efficiency and effectiveness of actions and means to achieve the objectives.

Control is a necessity (both observed and subjective), not as a goal,
but as a method of perfecting any activity and leadership process itself
within economic entities. "Role of control is information, without the right
to judge or impose an action."

Boquin (2001) defined organizational control as "the one who is in
the service of hierarchical leaders".

Oprean (2002) issued the idea of a system control or performance
control, which aims to achieve managerial goals at an optimal level.

Ionascu (2003) stated that "any entity (a goods-producing entity, a
bank, a public hospital, a non-profit association, etc.) has a set of devices to
provide insurance of the quality of decisions and actions, references, called
organizational control.”" Operational control in its turn can be structured as
follows: strategic control; management control, operational control.

Management control allows the management of an economic entity
that the decisions taken have consequences only at one year's time are
suggestive, and in the short term it helps to achieve its strategic objectives.
"It's the bond between strategy and execution."

In order to develop a management system, the managers of economic
entities use different information tools, which can guide their action and
decision making (Briciu, 2006): information on medium and long-term
plans; punctual economic studies; extra-accounting statistics that typically
refer to current operations; financial accounting and financial analysis;
management accounting; the dashboard and the entity's budget system.
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kaderpa ympaBIiHHS IEPCOHAIOM 1 EKOHOMIKH TIparli
XMeNpHUIBKIHA HAIllOHAIEHUH YHIBEPCHTET, YKpaiHa

Ipodeciiinuii Bindip nepconamy sk cTpareriuia
(yHkuist ynpasJjiHHS IEPCOHAIOM HA POMMCIOBOMY
nianpueMcTBi

B ymoBax prHHKOBOi KOHKYpEHIIi{ aKTyaJbHICTh BiIOOpY MEPCOHATY i
MoJajblIa HOTo afamnTamis cTana OJHUM 3 HAaHTOJIOBHIIINX YHHHHKIB, SIKUH
BHU3HAYA€ BIKMBAHHSA W GKOHOMIYHE CTAaHOBHIIE MiANPUEMCTB. Y NaHUU
yac npoOsema BibOpy INepcoHaly B OpraHi3amlisx 1 Ha MiANPUEMCTBAX €
OJIHIEIO 3 aKTyaJIbHHUX, aJDKE BiIOIp MepcoHaly — I MEePBUHHE 3aBJIaHHS
Oynb-sKo1 opraui3zaiiii, 11e nepumMi KpoK 710 CTBOPEHHSI MiANPUEMCTBA.

IIpo6iemam Teopii, METOIOJIOrII Ta MPAKTHKK BiAOOPY MepcoHay
MPUCBSITWIIN BEJIHMKY KUIBKICTh HAYKOBUX IIpallb TaKi €KOHOMICTH, SIK: A.
Hikimmaa, O. [. Amoma, [Ix. brek, I'. M. Ckyzmap, A. A. Tommncon, A. B.
3enenkoB, A. B. Kononenko, O. O. Macnak, B. B. Bnosenxko, A. B. JIo63a
Ta iH.

OCHOBHOIO METOIO JIaHOI POOOTH € MOCIHIIKEHHS, SIKE HOJNATaE y
BHU3HAYCHHI CYYaCHHX METOMIB IpH MiA0Opi MmepcoHanmy I ePeKTHBHOT
poOOTH MiNPHEMCTBA.

Pesymeratn nocmipkenHs. Ilomyk i Habip kaapiB — me mepmmi i
OJIMH 3 HAWOUIBII BaXKIMBUX €TAIMIB y 3arajJbHOMY IUKI PyXy MEPCOHATY
Ha mignpuemMcTsi. [lponec migbopy mpaliBHUKIB Ha KOXKHOMY ITiAIPHEMCTBI
Mae CBOIO crienu(iky, MpoTe 1e He 3aBayka€ BUIUIATH OCHOBHI HOTO eTamnu,
AKX TPAI[iBHUKH CITy>KOW IepcoHary abo OKpeMi mocaioBi 0coOu MOBHHHI
3nebibIroro norpumysarucs [1, c. 30].
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Puc. 1. ®yHkIioHanbpHa cXeMa aBTOMAaTH30BaHOI CHCTEMH i ATPUMKH
NPUHHATTS pillIeHHS 1000pY 1 PO3NOUTY IIEpCOHATY SIK CTpaTeriyHa
(YHKIIISI yIpaBIIiHHS IEPCOHAJIOM Ha IIPOMHCIOBOMY i IIPHEMCTBI

OcraHHIM YacoM, Bce OUIBII MOIIUPEHIIIMMH CTalOTh HECTAHIapTHI

METOIU MiAOOpy TMepcoHally, sKi INependavyaloTh NMPOBEJICHHS HE 30BCIM
3BHYAIHOI CHiBOECiqM 3 TPETCHACHTOM. Taki METOAM MAaKTh CBOI
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OCOONMMBOCTI Ta yYMOBH 3aCTOCYBaHHA. HerpagumidiHi METOIUKH
JO3BOJIAIOTH OI[IHUTH THYYKICTh MHCJICHHS KaHIUIATa, MEPeBipUTH Ioro
KMITJIMBICTh, OLIHUTH 3II0HOCTI 10 TBOPYOCTi, HAPEIITi, IEPEBIPUTH HOTO
BMiHHS TIPAIFOBATH 1T THCKOM, III0 BaXKJIMBO B YMOBax Oi3HeC-KOHKYpPEHIIii
[2, c. 25].

ABTOMAaTH30BaHOI cHCTeMH 00pOOKH iH(popMaii i yac Mpoueaypu
npogeciifHoro BimOOPY MepcoHaNy Mae OYTH KOMIIOHGHTOM CHCTEMHU
CTpaTeriYHoro yNpamJiHHS MNEPCOHAJIOM Ha MPOMHUCIOBOMY HIiANPUEMCTBI
[3, c. 52]. CknagoBuMu ABTOMaTH30BaHOI cucteMu 00poOkH iHdopmarii €
CTpYKTypa 0a3u JaHHMX, TEXHOJIOTiss 0OpoOKH iH(poOpMari I MPUHHATTS
pimeHHst 1000py HepCcoHaTy, METOA MOUIYKY ONTHUMAaJIbHOTO PO3HMOALTY
3aBaHTa)XEHHs pOOITHUKIB, MporpaMHe 3a0e3NeueHHs, IepCOHaIbHUI
KoM 'toTep, npuHTep (puc.l).

VY cxemi Ha pHCYHKY | mo3HadeHO mU(paMy HACTYITHI MPOIECH i
siBrMIa: 1 — ctaH 00’€KTy YIpaBIiHHS, 2 — 3MiHAa 00’ €KTY YIpaBIiHHSA; 3 —
BBEIICHHS JaHHX KOPUCTyBaueM; 4 — 3aIlUT KOpUCTyBaya; 5 — iHpopmaris 3a
3aIIUTOM KOPHCTYBaya.

OyHKITIOHANEHI MOKIIMBOCTI aBTOMATH30BAaHOI CHUCTEMH OOpOOKH
iHpopMmarii 3ade3neuyoTs Taki nepesaru s [4, c. 75]:

1) miABMINEHHS TPOAYKTHBHOCTI # edekTuBHOCTI — (QyHKUIl
ABTOMATH30BaHOI CHUCTEMM MIATPUMKH TNPUHHATTS pilieHHs Io0opy i
PO3MOJITYy IEPCOHATY CHPOLIYIOTh BUKOHAHHSI MEHEDKEPOM (KEpIBHUKOM)
CBOIX 3a/1a4 1 CKOPOYY€E KUIBKICTh KPOKIB y IMpoIeci J000py 1 po3mominy
MEPCOHANTy, a TaKOoX JO3BOJSE 3HU3UTH oOcsar '"mamepoBoi' pobotH, y
pe3yIbTaTi 3HAYHO CKOPOUYETHCS KUTBKICTh TOMUIIIOK, MiBUIYETHCS SIKICTh
JAHWUX — IX IUTICHICTB 1 HECYTIePEYHICTh;

2) CKOpOYCHHS BHTpaT — 30UIBIIYIOYM MPOAYKTHUBHICTH i
ONTUMI3YIOUX PO3MOJIN 3aBaHTAXCHHS POOITHHUKIB ITiIMPUEMCTBA, MOYKHA
3HAYHO CKOPOTHUTH OIEepaIliiiHi i aAMIHICTpPATHBHI BUTPATH.

[MpuknaaHe pilieHHs aBTOMAaTU3y€ TakKi HANpSIMKH JisUIBHOCTI
YIOPaBIiHHS ~ TEPCOHAJIOM:  pO3MONUI  3aBaHTAXEHHS  POOITHHKIB
MIAMPHEMCTBA; DIlICHHS 3aaa4 3a0e3mnedyceHHs Oi3HeCy kajapamu — a00ip,
aHKeTYBaHHs M OI[iHKa; OOJiK POOITHHKIB 1 KaHAWAATIB; OOJIK poOiT
MiANPUEMCTBA, (OPMYBaHHsS 3BIiTIB 3 1000pYy 1 pPO3MOITYy HEPCOHATY
MATPHEMCTBA.

TakuM 4MHOM, ITPaKTHYHE 3aCTOCYBAHHS aBTOMAaTH30BAHOI CHCTEMH
MiATPUMKHM TIPUHAHATTS pilleHHS J000py 1 pO3MOJIiTy IIepcoHally Ha
IIPOMHUCIIOBOMY  IIiJIIIPHEMCTBI  JIO3BOJIUTH yJOCKOHAJIUTH Ta 3HAYHO
MOKPALIUTH PE3YJIbTATH MpodeciiiHOro Bigbopy nepcoHay.
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KopnopaTu3auisi aTOMHOI eHepreTuku
SIK iHCTPYMEHT HiABUIIIeHHA e()eKTUBHOCTI AiIJIBHOCTI
MiANMPHEMCTBA JeP:KABHOT0 CEKTOPY eKOHOMIKH YKpaiHu

[IpoGnemaTika KOPIIOPAaTUBHOTO YNPABIIHHS € BITHOCHO HOBOIO SIK
U1 3apyODKHOI, Tak 1 JIs BITYU3HSIHOI SKOHOMIYHOI Ta YIPaBIiHCHKOI
aymku. IIpore, kKopropaTHBHE YNpaBiliHHS € BU3HAYaJIbHUM (hakTopoMm y
3a0e3neueHHl 1HBECTHIIHOT MpUBaOIMBOCTI KOMMaHii, ii 3JaTHOCTI
aJanTyBaTHCsS A0 IIBUAKAX 3MiH Y BHYTPIIIHBOMY Ta 30BHILIHBOMY
CepeIOBUIIIL.

€sporneiicbkuii Coro3 e noxaa 20 pokiB po3noyaB CIHUIBHY AJIs
BCIX KpaiH-4JIeHIB €HepPreTHYHY IOJIITUKY Ta €HEPreTHYHY NHUILIOMATIIo.
€Bpomna CyTTEBO MPOCYHYIACh Yy MUTAHHI CHEPTETUYHOT OC3ICKH 3aBISKH
CIUTAHOBAaHIA 1 MOCHIJOBHIN poOOTI Haa 3aKOHOJABYOK 0a3010, IO
CTOCY€ETBCSI €HEPTETUKH.

[epmmit Enepromaker Oyno npwuiiHsato 1996 poky, ne OyB AKT
CTOCOBHO eHepreTH4yHoi Oesnekn €Bporeiickkoro Coro3y, B SKOMY
MIPOTIMCaHi OCHOBHI IIpaBHJIa PUHKIB €JIEKTPOCHEPTii Ta MPUPOIHOTO razy.

OcnoBHa inges [lpyroro Emnepromakery, sxuii OyB yXBaJeHUH
€sponeiicckum [lapnamentom 2003 poky, mossirana y BiJOKpeMIICHHI
BHAOOYBHUX Ta 30yTOBUX MiIPO3/iIiB Bil TPAHCIIOPTHHUX MaricTpanei (Tak
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3BaHOTO aHOAHIIHTY BIAaCHOCTI). TakuM YMHOM AisITBHICTH KOMIIaHiH, 0
[OCTAaYalOTh TMPHUPONHUM Ta3 Ta eJICKTPOCHEprifo, IOBHHHA OyTH
BiJIIJICHOIO Bil BUAOOYTKY Ta TeHEpaIlii.

Huni B €Bpori gie Tperiit Erepromaker, sxuii 6ymno npuiiasato B €C
2009 poxy. Moro ocHOBHOIO ifeei0 € MOBHA ji0epanizallis eHepreTHIHUX
PUHKIB Ta cTBOpeHHS i (yHKmioHyBaHHS He3zamexnoro HamioHamsHOTO
Perynaropa s xoxHOI kpaiHu-wieHa €Bporneiicbkoro Coro3y, skuif Mae
peryiIoBaTH IisUIBHICTh KOMIIAHIH B eHepreTwuHii cdepi. B pamxax nii
Enepronakery Oyio 3acHOBaHO ATeHTCTBO i3 B3aemonii EneprermuHmx
PerynsaropiB, mera sikoro — joromaratd Harmionansnum Perymstopam
BUKOHYBATH MOKJIJICHI Ha HUX 00OB'S3KH.

Tperiii Enepromaker cnpusie BHKOPUCTaHHIO BiJHOBJIIOBAILHHX
JDKEepell eHeprii yepe3 CTBOPEHHS CIIPUATIMBUX YMOB JJIsI BBEICHHS HOBHX
CHEProreHepylUnX NOTy)XHocTed. OCHOBHa MeTa, SKy IepeciigyBaia
€Bpokowmicis mpu cTtBopeHHI [lpyroro ta Tperporo EHepromaketiB, —
MiABUIINTH KOHKYPEHIII0 €HEProHOCiiB 32 paxyHOK BHXOJYy HA PHHOK
HOBUX TPaBIliB, MO CIPHUsIO O 3HIKECHHIO ITiH. L[i MakeTH TakoX MiCTATh
JUPEKTUBH 1 PETJIAMEHTH CTOCOBHO 3aXHCTy HABKOJMIIHBOTO CEPEIOBHINA,
€Heproe()eKTUBHOCTI Ta JOCTYIy CHOXHBA4iB IO CTATUCTUYHOI iHpopMarii
PO CTaH EHePreTHYHNUX PUHKIB [1].

3acTocyBaHHS ~ NPHUHIMIIB  C€HEPreTHMYHOI  JMIUIoMaTii  Ta
kopriopatuBHoro ympasininas Ha JII1 «<HAEK «Eneproarom» no3BoisTH
MOJI0NIATH HEJONIKK aJAMIHICTPaTUBHOTO MIiJAXONy, SKUW JIe)KUTh Ha
CHOTOIHINIHIA JeHh B OCHOBI OpraHi3amii Ta YIpaBIiHHA, a came:
HaJMipHa 3aperyilbOBaHICTh KaJpOBOi MOJITHKH, OIOPOKPATHU3ALIS
opraHizamiiHOI  CTPYKTypH; OOMEXeHa THYYKICTh  OmepamiiHol
JSUTPHOCTI; HEOOXIAHICTD Y3TOMKYBATH TOCIOJAPChKi PilIeHHS 3 iHIIUM U
aJAMIHICTPATUBHIUMH CTPYKTypaMH; IOMIMPEHHS HEMpOo(iTbHUX BHUAIB
TiSUTBHOCTI; 3HAYHI OOMEKEHHS y MiIHOYTBOPEHHI.

Crnix BpaxyBaTu, IIO AOCUTh €(QEKTUBHHUI cmOCi0 poO3B’sA3aHHA
O3HaueHHX MpodjeM depe3 3MiHy (OPMH BIACHOCTI € MOJEKYIH
HENPUIHATHUM, OCKUIbKM MIiANPUEMCTBA 31 CTaTycOM «CTpaTerivHO
BXJIMBUX JUJI1 CKOHOMIKM Ta Oe3MmeKku KpaiHu» He MiAJIsaramTh
mpuBaTH3aIii 3riJHO 3 3aKOHOAABCTBOM Ykpainu. Ile morpedye
JOJATKOBUX KPOKIB Ta NPHUAHATTS HOPMATHBHUX AakTiB B IpoIleci
KopriopaTu3auii [2].

Jnst Branoi koprioparusanii Ta mBUIKOI pearizanii boro npouecy
HEeOoOXiTHO 3/1IHCHUTH TaKi KPOKH:

—crnenudikamis ~ KOPHOpPAaTHBHUX  NpaB  Ta  BU3HAYCHHS
IHCTUTYLIOHAILHUN TIEpeyMOB X 3aKpiIUICHHS;

— CTBOPEHHSI HEOOXiAHOTO MIATPYHTS A YHUKHEHHS HAJAMIpHOTO



BIUIMBY Ha MEHEKMEHT KOPIIOpallii (TpyII 3allikaBJIeHHUX 0Ci0);

—rapMoOHI3amisg  COIiaIbHO-€KOHOMIYHMX  IHTepeciB  BIIaCHUKa
KOPIIOpAaTHBHUX TIpaB (JepkaBH) Ta 3aliKaBIeHHX o0ci0 y Takwii crociO,
mo0 He JOMYCTHTH 3JIOBKMBAaHHA CKOHOMIYHOIO BIAZOI0 3 OOKy
aKIioOHepiB, MEHeKepiB (CTEWKXoNAepiB) y TMpoIeci CyCHiIBHOTO
po3mominy.

Kopropatuzanis moxe maru i Oinbmn cknagni ¢opmu. Tak, y
mporeci Koproparusaiii Mo)ke 3’SIBUTHUCS MOJIMBICTH BEPTHKAJIBHOT
nesiHrerpanii  QyHKOii mignpueMcTBa (3aJMEKHO  BiAg  cUTyamii) 3
3aKpilUIeHHsIM iX 3a OKPEeMHMH IOPUAWYHUMH Oco0aMH, SIKi MaroTh
3000B’s3y104l JOTOBOpH OxHAa 3 O0AHOK. CHPOMOXKHICTH YKIanaTH
JIOTOBOPH Ta JOOMBaTHUCS 11X BHUKOHAHHS MOXE CHIPHUITH OLIbLIiH
MPO30POCTi y BIMHOCHHAX MUK MIAPO3IiNaMH 3 PI3HUMH (QYHKIISIMH,
HacaMIiepe]] MoA0 yNpaBIiHHSI IPOMIOBUMH MTOTOKaMH, HEOOXITHUMU JUISA
ix peamizamii.

Hapa3i B ymoBax CTpPyKTypHOI pe(opMH EHEpreTHKH KpaiHu
OCOONMMBY aKTyalbHICTh HAOyBalOTh THTAaHHS OLIHIOBAaHHSI BapTOCTI
ocHoBHuX 3aco0iB JII «HAEK «Eneproatom». B ymoBax puHKOBOI
€KOHOMIKH cy0’ekTam rOCIIOIapCHKOT IISUIBHOCTI HEOOXITHO
3a0e3nedyBaTd BiINOBIAHICTh OOJIKOBOI BapTOCTI aKTUBIB iXHil pUHKOBOT
BapTOCTI, 1[0 JOCATAETHCS 32 JJOMTOMOTO0 MEPIOAMIHHUX MEPEOIHOK [3].

Iporec xoproparu3allii TaKOX BUMArae OILIHKA MaiiHa Ta 0arathbox
IHIIMX OTIepalliif 3 OCHOBHUMH 3ac00aMU: MPOJaX, HAJaHHS B OPCHIY, Ii[
3aCTaBy, CTpaxyBaHHS MaiHa TomoO. OCHOBHY YacTHHY aKTHBHHUX
BHPOOHWYHMX OCHOBHHX 3aCO0IB aTOMHOI €HEPreTHKH CKIIAJAOTh I[LUTICHI
MaliHOBi KoMIulekcd. [lo3uTmBHa OajaHCOBa BapTICTh HANACTh 3HAYHI
BUTOIU JUIA KOMIIAHIl, OCKUIbKH JO3BOJUTH il AaKTHBHIIIE 3alydaTH
1HO3€MHI 1HBECTHIIII.

IMpouec kopmoparu3anii MANPHEMCTBA, SK HPaBHUIIO, MPOXOIUTh Y
YOTHPH eTalu: MiJAroTOBYMH, IHBEHTapH3allis, OLiHKa MaiiHa, sike Oyne
BKJIFOUEHO JI0 CTAaTyTHOTO Kamitanxy, Ta 3aBepliaibHui. Bce i kpoku
MOJKJIMBO pealli3yBaTH 3aB/SIKH CIICI[iaIbHOMY 3aKOHY [P0 KOPIOPATHU3AIIiI0
kommauii. Ha cborosiHi MpoekT 3aKoHy BKe PO3poOJIeHH, [TpoTe, Ha Hally
JIYMKY, BiH HE OXOILIIOE BCi IepeltiyeHi BUIIIE POLECH.

3aBepiIajJbHUM €TaloM MpOLeCY aKIiOHyBaHHS Ta CTBOPEHHS
aKkiioHepHoi Kopropauii Oyzne 3aTBEpIUKEHHS CTaTyTy IyOJidyHOTO
aKI[IOHEPHOTO TOBAPHCTBA Ta JEpKaBHA peecTpalis npo npunuHeHHs JI1
«HAEK «EHeproatroMm» 3 OJIHOYaCHOK JCPKAaBHOKI  PEECTPAIEO
YTBOPEHOTO aKI[IOHEPHOTO TOBApPHUCTBA. be3 NpoBeAeHHS 3a3HAUYEHOTO
MpoIecy KOpIOpaTH3alii KOMITaHis HE 3MOXe OYTH MOBHOIIIHHUM Ta
HE3aJIeXHUM T'PaBLEM Ha PHHKY €JIEeKTPUYHOI eHeprii, HoBHOMAacIITaOHUH



3aIycK IKOro posnodHerses 3 1 nmunHs 2020 poky.

Jlitepatypa

1. Annual implementation report, Energy Community Secretariat,
September 2017, available at: https://www.energy-community.org.

2. Doroshuk, H. Organizational development as a modern
management tool for transformation of the company (case of Ukrainian
energy company) / Hanna Doroshuk // Management. — 2019. — Vol. 23. -
No. 1. — pp. 61-74.

3. Hakaz MiHicTepcTBa €KOHOMIYHOTO PO3BHUTKY 1 TOPTiBIi BiA
24.01.2017 p. Ne 81 «lIpo 3aTBep/pKeHHS MEpPENiKy JeprKaBHUX
MiANPUEMCTB, MO0 Hauexarb 10 cdepu ympasiaiHHS MiHicTepcTBa
CHePTeTUKH Ta BYTUIBHOI TMPOMHUCIOBOCTI YKpaiHW, $AKi IiUISATaroTh
MIEPETBOPCHHIO B JIep)KaBHI aKIiOHEPHI TOBapHCcTBa» ENeKTpoHHHI pecypc.
- Pexrm JIOCTYIIY: http://search.ligazakon.ua/l doc2.nsf/link1/
ME170108.html.

Mapaimyk O. I1., k. e. H., JOIIEHT

Kpageus II. B., k. c.-T. H., TOIIeHT

kadepa Takcalrii JIicy Ta JiCOBOrO MEHEIKMEHTY

HauionaneHuii yHIBepcHTET OiopecypciB i IPUPOJOKOPUCTYBaHHS Y KpalHU

FSC ceprudikamnis HenepeBUHHOI JIiCOBOI MPOAYKILi 321151
MiJATBePAKEHHS 3aKOHHOCTI Ta CTAJOCTI il MOXOAKeHHS

JlicoBa ceprudikaimist 3a MDKHApOAHOKW  cxemoro  JlicoBoi
omikyscskoi pamu (FSC®) Bxke TpHBammii 49ac € CKIagOBOIO CHCTEMH
YIPaBIIHCBKUX Ta BUPOOHMYMX  PIMIEHb  MHiINPUEMCTB  JIICOBOTO
rocro/iapcTBa YKpaiHH, IISUIBHICTh SIKMX CIpSMOBaHA Ha 3a0e3nedyeHHs
€KOJIOTIYHO  HAJIC)KHOTO, COIIaThbHO KOPHCHOTO Ta  E€KOHOMIYHO
KHUTTE3XATHOTO yrpaBmiHHA ticamu. Ctanom Ha 01.06.2019 p. B Ykpaini 3a
cxemoro FSC ceprudixoBano 4,33 mirH ra miciB abo 42% Bij IO JTiICOBUX
ninsHOK) [1].

Bynyun punkoBum inctpymentoM, FSC ceprudikaris miarsepmkye
BiJINIOBiJAJIGHICTD MiIPUEMCTB TIepe]] JOBKIUIAM Ta CYCIIIBCTBOM. AJKE
MiIXOM, TOKIaJeHI B OCHOBY CHUCTEMH BEJCHHS JIiCOBOTO TOCIOJApCTBA
BignoBigHo g0 BuMor FSC ceprudikarii, CIpUsOTh pamioHaJIbHOMY Ta
HEBHCHAXJIMBOMY KOPHCTYBAaHHIO JIICOBUMH pecypcamu, 30epexKeHHIO
010IOTIYHOTO ~ pI3HOMAHITTS B  JicaX, YHUKHEHHIO HETaTHBHOTO
AHTPOINOTeHHOTO BIUIMBY Ha JOBKULISL. [IpakTHuHe 3aCTOCYBaHHS BHMOT
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micoBoi cepTudikarii T03BoJsE 3a0€3MEUNUTH IMPO30OPICTh Ta BIAKPUTICTH
MpOIleCy JIICOKOPUCTYBAaHHS, CTBOPIOE MOMJIMBOCTI I  IITPUMKH
€KOHOMIYHOTO TOTEHIaNy MiATNPHEMCTB JICOBOTO TOCIOJapcTBa it
3IATHOCTi 3aJOBOJNIGHATH CYCHUIBHI MOTpedW y JCOBHX pecypcax Ta
MOCTYTax y JOBrOTEPMIHOBOMY IIEPiOfi.

Y coepy FSC ceprudikamii Ha miANIPHEMCTBAX JiCOBOTO
rocrosapcTBa YKpaiHU 3ajlydeHi MepeBakKHO JEPEeBHHHI JIICOBI pecypcH,
NPOXYKIIsl 3 SKUX 3a pe3yjibTaTaMH CepTU(IKaliiHOT OLIHKH IiIsrae
BIZIMOBITHOMY MapKyBaHHIO. 3BaKaloyd Ha Te, 110 KOMIUIEKCHE
JICOKOPUCTYBaHHS € OJHHM 13 TPIOPUTETIB PO3BHUTKY JIICOBOT'O
rocrnosapcTBa YKpaiHM, aKkTyaJbHUM € posmmpeHHs coepu nii FSC
ceprudikamii i3  OXOIUICHHSM  HEAEPEBUHHUX  JIICOBUX  PECYpCiB.
€BpoiHTerpariifHa CHOpPSAMOBAaHICTh YKpaiHM Ta BHMOTH €KOJOTIYHO
YyTIIMBAX PHUHKIB MiABHINYIOTH MOTPeOy MiNTBEpIPKEHHS 3aKOHHOCTI Ta
CTAJOCTI TOXOMKCHHS JIICONPOAYKIil, Yy T.4. HEAEPEBUHHOI, SAK HAa
HAIIOHAJILHOMY, TaK i Mi>KHAPOJTHOMY PiBHSIX.

Haterep BuKOpHCTaHHA HEIEPEBHMHHUX JIICOBUX pecypciB (TpHOiB,
STif, JEPeBHUX COKIB, ICPEBHOI 3eJeHI Ta iH.) € HE JHIIe CII0COO0M
auBepcudikanii pKepesn A0XOAy MiANPUEMCTB JIICOBOIO TOCIOJNApPCTBA,
OTpPUMAaHHS MPSIMHUX EKOHOMIYHUX e(eKTIB, ajie i MOXKIMBICTIO OTPUMAaHHS
€KOJIOTIYHUX Ta COLiaIbHUX €()eKTiB, 3HAUUMHUX ISl 30€PEIKESHHSI TOBKIJLIS,
Ii/IBUILEHHST 100pOOYTY HACEJICHHS Ta COLIaIbHO-€KOHOMIYHOTO PO3BUTKY
perioniB. B VYxkpaini Bmpoaosxk ocrtauHix 5 pokiB (2013 — 2017 pp.)
3aroTOBISUIA MIOPOKY B cepeqHbOMY Onm3bko 260 T rpubis, 3,5 THC. T ATiL,
2,3 THC. T AepeBHHX coOKiB, Oumbme 100 T mikapcekux pocimH, 120 T
nepeBHOi 3eneHi [2]. TeHmeHIii 3MiHH OOCSTIB 3arOTiBJII 3yYMOBICHI SIK
BPOXKAWHICTIO HEAEPCBHHHUX JICOBUX PECYpCiB, TaK i IOIMUTOM Ha TakKi
pecypcH Ta IPOIYKILIo iX mepepoOKu.

Otxe, 3aydeHHS HEACPEBUHHUX JIICOBUX PECYPCIB Y TOCIOAAPCHKY
JISUTBHICTh, HEOOXIMHICTh MIATBEPKCHHS 3aKOHHOCTI Ta  CTaJOCTI
MOXOJ/DKEHHSI MPOAYKIIi 3YMOBIIOIOTh MOTpedy 3a0e3ledyeHHs] B pamKax
FSC ceprudikanii BiAMOBIIHOCTI MiJIPHEMCTB JIICOBOTO T'OCIIOAAPCTBA
HU3Il BUMOT B YaCTHHI HeJIEpEeBUHHOT JIICOBOI poayKuii [3, 4]:

1) BiAmOBiAHOCTI BeJEHHS JHCOBOIO TOCIOAAPCTBA YHMHHOMY
3aKOHOJABCTBY YKpaiHH, paTH(iKOBAaHMM MIKHAapOJHHM JOTOBOpaM Ta
yronawm, a Takoxx FSC INpunnnnam i Kpurepisim;

2) HasgBHOCTI  4YITKO  BH3HAYCHHX,  33JIOKyMCHTOBaHMUX  Ta
o(OpMIIEHHX 3TiIHO 3 YMHHUM 3aKOHOJIaBCTBOM JIOBFOCTPOKOBHX IIPaB Ha
BOJIOJIIHHS 1 KOPUCTYBaHHS 3€MEJIbHUMH 1 JIICOBUMH peCcypcamu;

3) miATpUMaHHA Ta WOJIMLIEHHS B MpPOLECi JCOrocnoaapchbKoi
JISUTEHOCTI  COIIabHO-€KOHOMIYHOTO JTOOpOOYTY MpaniBHUKIB JIiCOBOTO
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TOCIOJApCTBA i MiCIIEBHUX IPOMAJ;

4) CcIpsSMOBAHOCTI JIICOTOCIIOMAPCHKUAX 3aXOMiB Ha e(EKTHBHE
0araTomisiboBe BHUKOPHCTAaHHA TPONYKTIB 1 (QYHKOIA Jicy 3amist
MiABUINEHHS CKOHOMIYHOI CTIHKOCTI MiANPHUEMCTB Ta  OJCpPKAHHSA
€KOJIOTIYHHMX 1 COLIlaIbHUX BUTOI;

5) 30epekeHHss y Tmpomeci BeIEHHA JHCOBOTO TOCIOAapCTBa
JICOBOTO OIOPI3HOMAHITTA 1 TMOB'SI3aHMX 13 HUM IIHHOCTCH, BOJHHX
pecypciB, IPYHTIB, a TAaKOK YHIKAJIbHHUX 1 HECTIHKUX JIICOBUX €KOCHUCTEM 1
naHamadTiB, MATPUMYIOUH eKOJIOTIUHI QyHKIIT Ta HITICHICTD JicCy;

6) dopmyBaHHS TUlAaHYy 3aXOMiB  IIOJO BEICHHS  JiCOBOTO
rOCIo/IapCTBa 3 ypaxyBaHHSIM MaciiTaly Ta IHTEHCHBHOCTI IPOBEICHHX
po0iT, HOro MPaKTUYHOTO BUKOHAHHS i BYaCHOTO YTOYHEHHS;

7) BemeHHs  BIANMOBIAHO 10 Macmtably Ta  IHTEHCHBHOCTI
JCOTOCHOAAPCHKUX 3aXOMIiB MOHITOPHHTY 3a CTaHOM Jicy, o0csrom
JCOTOCHOAAPChKO  MPOAYKIIi, JAHIIOTOM Bil 3aroTiBeJbHHKA [0
CHOXKHBAya, JICOrOCIOJAPChKHUMHU  33aXO/JaMH, 1IX COLIAIBHUMH Ta
€KOJIOTIYHUMHE HACIIiTKaM;

8) miaTpUMKH y mpoleci BEJCHHS JICOBOr0 roCHOAapCTBa 0COOINBO
LIHHUX 71 30epe)KeHHs] JIICIB a00 MOJIIMIIEHHS X XapaKTePHUCTHK;

9) BupomyBaHHs JIicOBUX IuiaHTarii 3rigHo 3 FSC IpuHuunamu i
Kpurepisimu, 3HWKYyIOUM HaBaHTa)XEHHs Ha NPUPOJHI JcH Ta
3a0e3neuyroun iX BiIHOBJICHHS Ta OXOPOHY.

Otxe, B cydacHOMY Oi3Hec-cepenoBullli (pOpMyBaHHS ePEKTUBHHUX
YIPaBIiHCHKUX PIllIEHbh HA IMiJIPHEMCTBAX JICOBOrO TOCIOIapCTBA Ma€e
OyTH TPO30PUM, CIIPSIMOBAHHM Ha OTPUMAHHS MapKeTUHIOBUX MEpeBar, o
CTOCYIOTBCSI COLIANBHOI Ta €KOJIOTIYHOI BiMOBIJAIEHOCTI MiAMPUEMCTB Ta
CHPUSIIOTH JIOCTYITY JI0 HOBUX €KOJIOTTYHO YYTIMBHUX PUHKIB, JIe CIIOKUBaYi
3BEPTAIOTh yBary Ha MOXO/DKEHHs mpojaykiii. Taki pillieHHs COpUSITUMYTh
MONINIIEHHIO IMIDKY TIINPHEMCTB, MIBUINECHHIO IOBIpH JO HHUX 31
CTOPOHM CHOXMBadiB Ta TapTHepiB. 3BakalOud Ha MPIOPUTETHICTh
KOMIUIEKCHOTO JIiICOKOpUCTyBaHHS B Ykpainu, FSC ceprudikamis sk
JICPEeBUHHOT, TaK 1 HEJIepeBMHHOI JIICOBOI NPOAYKIIi HAa OCHOBI OLIHKH
BIJIMIOBITHOCTI CHUCTEMH BEJCHHS JIICOBOIO T'OCHOJApCTBA MIKHAPOIHUM
BUMOI'aM CIPHATUME OTPUMAaHHIO 3a3HAa4eHHX MepeBar Ta 301IbLICHHIO
KarmiTaizamii miImprueMCTB.
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Moany6uasn B. T'., actiupant
kadeapa OaHKOBCKOIO Jea
Opecckuil HalMOHAIBHBIA 3KOHOMUYECKUI YHUBEPCUTET, Y KpanHa

Pa3paboTka cTpaTernyecKuX OpHEeHTHPOB DAHKOBCKOI0
MapKeTHHIa HA OCHOBE OLIEHKH 3PeJI0CTH MPOIYKTOB

JKu3HEeHHBIT UMK TpPOAYKTa OTJIMYAETCS IKOHOMHUYECKUMH H
BpEMEHHBIMU napameTpamu, MMEIOLUMU KOJINYECTBEHHbBIE
XapakTepUCTUKH. OTO0 00BEMBI MpOJAX, MAOXOJAa, 3aTpaTHbE W
KaueCTBEHHbIE TOKa3aTeNd. MOHHUTOPUHI 3TaloOB 3pEIOCTH MPOIYKTa
MTO3BOJISICT COIOCTaBHTH OOBEMBI 3aTpaT M J0XO0Ha, y4eCTh BPEMEHHOW
neprosl (OPMHUPOBAHUS KaKIOTO ATala, BBIIBUTH NAIbHEHIINI MOIbeM
WM CIajJ,, CBOEBPEMEHHO MOJEPHU3UPOBATh MPOAYKT, NPEIOTBPATUTh
PHUCKH, OIpENeNIuTh HA0Op METOJOB, CpPEICTB M HWHCTPYMCHTOB
Bo3nieicTBUs Ha peIHOK. JI. B. Ky3HeroBa otMeuaet, uto 6aHkaM YKpauHBI
JUIi TOTO YTOOBl OBITh KOHKYPEHTHBIMH Ha (DMHAHCOBOM pBIHKE,
HE00X0MMO OOBEIUHUTH B cepe HU(PPOBBIX TEXHOJOTHIH KaueCTBEHHOE
yrpaBiieHUe TPAJUIIMOHHBIMA PUCKAMU U PUCKAMH ITUPPOBBIX MPOTYKTOB
[1, c.104].

Jyis OLIeHKH 3pesIoCTH MPOIYKTA CYIIECTBYIOT Pa3IUYIHbIE TOAXOIbI,
oOecrieynBaromye yuyeT WHPOPMAIUK O MPOAYKTaX U CBI3AHHBIX C HUMHU
mpoueccax Ha MNPOTSDKEHWHM BCEro S>KU3HEHHOro uukia. Hauunag c
MIPOEKTUPOBAHMUS M A0 CHATUS UX C Mpojax M yrtwinzauuu. CpaBHEHHE
YKI3HCHHOTO IUKJIAa MPOAYKTOB, Oa3upyrolieecs Ha aHAIN3e COOTHOIICHHUS
3aTpaT K BENMYMHE J0X0Aa OBUI0 TPOBENCHO Ha TIpuMepe OaHKOB
«[IpuBarbank», «Omanbank», «l[lusmenHmity, «MTb bank» u «baHk
BocTtok». OTn GaHKHM OTIAMYAaeT CTpPEMJIEHHE BHEIPATh HWHHOBAIIMOHHBIC
MPOAYKTHl W HAXOIWTh PpEIICHHUsS, CIIOCOOHBIE YCOBEPIICHCTBOBATH
TEXHOJIOTHYECKHE MPOIECCHI, TTOBBICUTH Y (HEKTHBHOCTD yrpaBieHus. st
MIPOBEACHUSI OIICHKM OBUIM IIOATOTOBJICHHI HAa OCHOBAaHHUH OTKPBITO
MyOJIUKYEMBIX JAHHBIX OMPOCHUKH, KOTOPBIE TMOTEHIUAIBHO MPOSICHSIIOT
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CUTYAIIHIO, ¥ PO3IaHBl COOTBETCTBYIOIIMM COTPYAHUKAM. DKCIIEPTHI OBLTH
OTOOpaHBl C YYETOM CJIOXHBIIEHCS TPaJUIHOHHO B JTHX OaHKax
ITOCTOSTHHO JISHCTBYIOMIEH TPOIIeyphl IOMCKA HOBBIX METOJOB padoThl. Ha
OCHOBaHHU OTBETOB KCIEPTOB OBLIM ITOCTPOEHBI TPYIIIBI TOKa3aTeleH, ¢
TTOMOIIBI0 KOTOPBIX C(OPMHUPOBAHBI BOCEMBb CTaIWH JKM3HEHHOTO IHKIA
0aHKOBCKMX MpPOAYKTOB W mocTpoeH Tpaduk ( Puc.l). Kaxmerid
UCCIICAYEMBIN TIPOMYKT HMECT pa3iMdHble OO0BEMBbI MPOJAXK, J0XO0Ja,
3aTpar, AMHAMHKA CIPOCa W MPEUIOKEHUs, (GOPMUPYIOMIHECT Ha KaXKIOM
JTare XU3HEHHOrO UK.
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Puc. 1. 7Ku3HeHHbII MK/ TPeX 0aHKOBCKUX MPOIYKTOB
Ipooyxkm 1- unmepnem 6anxune (cmaous pocma,).
IIpodyxm 2 — 0ebemogvie u Kpedumosvle Kapmol (CmMaous 3peiocmu,).
IIpooyxkm 3 — Oenosumuvle cepmugpuramot (cmaous cnaoa).

Paspabomano aemopom

Tpu mpoxykra, KOTOpbIE T€HEPUPYIOT JOXO0J OAHKOB, MOKa3aHHbIE
Ha puc. 1, HAXOmATCS Ha pPasHBIX CTAIMSIX >KU3HEHHOTO ITMKIA. baHku
yIeNAI0T OOJbllle BHUMAHHUS OLEHKE 3PEIOCTH 3THX HMPOIYKTOB C TOUYKH
3peHus CBOeH MAapKETHMHIOBOM CTpaTeTHH, AJS IPHUBJICYEHUS HOBBIX
KJIMEHTOB ¥ KOMIICHCAIIMM BO3MOXHBIX MOTepb. B ToMm dwncie, oHH
peanu30BaIyl paszIMYHBIE CTPAaTeTHH TPOJBIDKEHUS OHJAWH-yCIyr (Ha
pHUCyHKe - IpoayKT Nel), mocpescTBOM IPEAOCTaBICHHST BO3HATPAKICHNH
knueHTaM. Hampumep, mpopaxy depe3 ceTh CBOMX OaHKOMATOB M POS-
TEPMHUHAJIOB 3JIEKTPOHHBIX BaydepoB BEAYLIMX OIEpaTopoB MOOMIHHOM
CBSI3H, WJIM TIEPEBOJ] CPEACTB U3 KapThl HAa KapTy JII000ro 6aHka YKpauHBI.
Jnst uHTepHET-0aHKMHra MOXKET PaclieHUBAThCS KaK NEPCIICKTHBA BIHUSHHIE



TeHJEPHBIX OCOOCHHOCTEH KIIMEHTOB, TaK KaK MY)XYMHBI UMEIOT K HEMY
Oomee TMO3WUTHBHOE OTHOIICHHWE II0 CpPaBHEHHWIO C OKCHIIMHAMH U
KOJIMYECTBO MHTEPHET-TI0JIb30BaTeNeii OyIeT pacTu 3a c4eT JKeHIIHH [2, C.
26]. IlmatexxHple KapTel (Ha PpHCYHKE - TPoAyKT No2) aKTHBHO
pa3BuBatoTcs. KommuecTBO aKTHBHBIX KapT, BRITYIICHHBIX STUMH OaHKaMHI
3a mepuox ¢ 2010 mo 2018 romel, BeIpocio B 2,6 pasa. JlmHamwmka
CYIIECTBEHHO BbINIe phiHKA (2,27 pasza) [3]. DOTu OaHKH yBEIUYUBAIA
00BeM TPOJNAXK 3a CYET COKPALICHUSA JOJAM JAPYruX OaHKOB, IMyTeM
AKTUBHOTO TPUBICYCHHS HOBBIX KJIHEHTOB, UYTO  TOJIOXKHUTEIHHO
XapakTepusyeT paboTy MEHEKEpPOB M OTAela MapkeTuHra. [lmatexHbie
KapThl U IUIATE)KH YepPe3 UHTCPHET-OaHKUHT HAXOMSATCS Ha BHICOKOW CTaIuU
pocta, B TO BpeMsl Kak OIEPAllUM C JCTO3UTHBIMH CepTU(HKaTaMu (Ha
pucyHke - npoxykt Ne3) mocturmm HacwimeHHoW cragun. Tompko «MTh
Bank» mpennaraer nemo3uTHBIE cepTUHKATH B rpuBHE, «bank BocTok» n
«[IpuBarbank» - B moimapax u eBpo. [lo mommapoBeIM cepTUHUKATAM,
«IIuBpennuit» u «MTDBb bank» mnpemiaraioT 10X0AHOCTH  3,5%,
«[IpuBarbank» - 3,0%. «Omandank» u «bank BocTok» oTKa3amuchk Ot
9TOTO MPOIYKTA.

OneHka 3peiocTd NPOAYKTOB Heobxomuma g pa3paboTku
MapKeTUHTOBOW CTPaTerud, OOCCICYCHUSI KOHKYPCHTOCIIOCOOHOCTH U
(MHAHCOBOM  CTaOMJIBHOCTH pPa3BUTHA OaHKa, COBEPILCHCTBOBAHMUS
TEXHOJIOTUH W OW3HEC-TPOIIECCOB, pa3pabOTKH KOMMYHHUKAIMOHHOM,
[ICHOBOW MOJUTHKH U TMPOAYKTOBOrO psima. Lludposusanus OaHKOBCKUX
TEXHOJIOTHH CO3/1aeT OJaronpHUATHBIC YCIOBHS IS PA3BUTHS METOIOJIOTHI
YIpaBJICHUS )KU3HEHHBIM [IUKJIOM IIPOTYKTOB.
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CamodaroBa B. A, 1. e. H., TOLIEHT
kadeapa eKOHOMIKH TPOMICIOBOCTI
Opnecpka HalllOHAJIbHA aKaJAeMisl XapuOBHUX TEXHOJIOTiH, YKpaiHa

3a0e3neyeHHs CTAJIOT0 PO3BUTKY arponpoaoBob4oi cepu B
YMOBax JAelieHTpadizauii Biaaau

VY BHpimeHHI THTaHb, NOB’S3aHUX 3 IMIUIEMEHTAII€I0 OCHOBHHX
3acaJl CTaJOro pO3BUTKY, HHUHI 3HaYHO 3pPOCTA€ pPOJb MICLEBOTO
camoBpsimyBaHHA. llpomec pemeHTpamizamii Ta YTBOpEHHS 00 €THAHHX
tepuropiansaux Tpoman (OTI) Hacammepex CTOCYETBCS —CUIBCHKHUX,
CCNUIIHUX Ta MICBKMX TpOMaja pailOoHHOTO 3HA4YEHHS, 1€ SKpa3 i
pO3TamIoBaHi MiAMPHEMCTBA arpompoaoBoNbd0i chepu. JleneHTpamizaris
HOBMHHA OYTH HAIliJIeHa HA 3pOCTAaHHS eKOHOMiuHOI cripomoskHocTi OTT. Ti
OCHOBHI IIiJli — JIONOMOra CTBOPEHHIO CIPHUSTIMBHX YMOB ISl pOOOTH i
KHUTTS y CUIBCBKIH MICHEBOCTI Ta HEBEJIMKHUX MicCTaX, PpO3LIMPEHHS
3aWHATOCTI 1 3pOCTaHHs MOXOIIB HACEJCHHS, MOKPAICHHS SKOCTI JKHTTS,
PO3LIMPEHHST MOJIMBOCTEH Uil PO3BUTKY OCOOHMCTOCTI Ta MOJIIIICHHS
CTaHy COL[aJBHOTO Ta €KOJIOTIYHOTO PO3BUTKY.

IMosutBHUM  dakTOpoM  00’€THAHHS  HEBEIMKHX  arpapHo-
IHAyCTpialbHUX MICT 1 CiT y TepUTOpialbHy TpOMany IOBHHHO CTaTH
MIOIITOBXOM JJISI CTaJIOTO PO3BUTKY arporpomoBONBYOI cepH TepUTOpii.
BonmHowac, HUMHI HE3BakalUW HA 3pPOCTAHHS EKCIOPTHOTO IOTEHIaly
arporpoIoBoIbUOi cdepH, comianbHO-IeMorpadiuaa chepa 3HAXOAUTHCS Y
3aHenaji: 3MEHIIYEThCS YHCENBHICTh HAceNeHHs, OCOOJIMBO CiJIbCHKOTO,
MOTJIMOMIOETBCSL  IeTpajalliss  MOCENeHChKOI MepeXki, CIIOCTepIraeThes
CTapiHHS HACEJICHHSI, 3aTOCTPIOIOTHCS €KOJIOTIYHI POOJIeMH.

3BUYaliHO, CIIPOMOXHICTh TPOMaJM 3aJeXKHUTh BiJl KUIBKICHHX
nokasHukiB. BogHouac, Ha nymky O. [laBrmoBa: «rpomana 3haTHa cTaTu
CHUJIHHOIO 32 YMOBH, KOJH OCOOH, IO BXOJSATH JO HEi, BiIYylOThH cebe
TOCIOJapsIMH 1 BiIOBiTaIEHUMH 3a T, IO BigOyBaeThCs B ii Mexkax. A 1e
motpedye, B MepIIy Yepry, 3MiH CBITOTJIAHHUX 3acal CUTBCHKOTO OyTTH,
(dopMyBaHHS Ta  BIPOBADKEHHA  CEJSIHOIEHTPHCTCHKOI  iseosorii,
CIPOMOYKHOI 3MIHWTH CTaBJECHHS AEp’KaBH Ta CYCIUIBCTBA IO CLIBCHKOTO
rOCIO/IapCcTBa, cela 1 CeJsH, TII0JI0JaTH HEBIEBHEHICTh CEeNSH Y
MaiOyTHEOMY»

[1, c.6]. To6To, MicueBa TepHTOpialibHA TPOMaja MOBHHHA CTATH
aKTUBHMM YYaCHHKOM, KOOPAWHATOPOM 1 IHII[IaTOPOM pO3BUTKY CBOET
TepUTOpii Yy EKOHOMIYHOMY, €KOJIOTIYHOMY Ta COIiaIbHOMY HalpsMax.

Ha nymky I. CroponsiHchkoi Ta A. Ilenmexatoro: «y BHIAIKy
JOCSATHEHHS iHCHOI (DiHAHCOBOI CIIPOMO’KHOCTI CUTBCHKUX TEPUTOPIaIbBHIX
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rpomaz Mo)kHa OyJe 3a0€3IeUNTH HaJle)KHEe BUKOHAHHS MOKJIAJICHUX Ha HUX
(GYHKIINA Ta IEpEeHeCTH IeHTP BarW yNpaBIlIiHCHKOTO MPOIECy Ha MiCHEBUI
piBens. [Ipu woMmy mpiopureToM y QiHaHCOBOMY 3a0e3MeUeHHI PO3BUTKY
OTT, moBuHEH cTatd mepexin OO e(eKTUBHOTO BHUKOPUCTAHHS iXHBOTO
BJIACHOTO COIliaJIbHO-eKOHOMIYHOTO # (hiHaHCOBOTO moTeHIany [2, €. 99].

OyHKITIOHYBaHHSA 1 PO3BUTOK arpoIpOIOBONEYOI chepr Mae OyTH
CHpsIMOBaHE Ha PO3B’sI3aHHS KIIOYOBUX B3a€MOIIOB SI3aHUX 3aBIaHb:

— Mpo/IoBOJIbYE 3a0e3MeYEeHHS 1 IPOJOBOJIbYA HE3aJIEKHICTh PETiOHIB
1 IepXKaBHU B LIIIIOMY;

— PO3BUTOK CLIBCBKUX TEPUTOPIH 1 HEBENUKHX arpapHAX MicT Juis
e(EeKTUBHOTO  BUKOPHCTAHHS  arponpoJOBOJBYOrO  IMOTEHHialy  Ta
3aJI0BOJIEHHS IOTPEO HACEIICHHS;

— iHTerpamis VYkpailHH Yy CBITOBHH TPONOBOJBYHI PHHOK 3
PO3IIMPEHHAM BIACHHX MOXJIMBOCTEH y pO3B’s3aHHI  T00AIBHOL
HPOJOBOJIBYO] IPOOIEMH.

VY wnaykoBiit momosimi 3a pex. O. Bopoxinoi Ta O. IlybpaBcbkoi
3po0JIeHO  BHCHOBOK, IO  «JIOBrOCTPOKOBa  MeTa  PO3BHTKY
arponpoJoBoNbuOi chepr — 3a0e3MedeHHs] HALlOHAIBHOT IPOJOBOJIBYOT
Oe3meku Ta peatizallii €KCIOPTHOTO arpompoj0BOJILYOrO MOTEHINANy Ha
3acajiax CTauocCTi i iHHOBamiiHoCT» [1, €.15].

ToMmy, TOJIOBHUM KpUTEpieEM Ul OIIHKU IMPOTpecy Ha LUISXY MO
CTAJIOTO PO3BUTKY Ma€ CTaTH IMIJBHIICHHS SKOCTI JKUTTS MPAI[iBHUKIB
arporpoaoBObUOl Chepr Ta MEIIKAHIIB 00’€IHAHUX CIITbChKO-MICHKHX
TepuUTOpii Ta 30epexeHHs 11 NPUPOJIHO-PECYPCHOTO MOTEHLIANy Yy
JIOBFOCTPOKOBOMY Tepiofi. PerioHampHy MOMITHKY CTAllOTO PO3BUTKY CII[
3a0e31evyBaTH NepeayciM 3aBIsKi GOpMYBaHHIO e(pEKTHBHOTO JIFOJICHKOIO
KaIliTary, iHHOBAIIHHOTO TiIMPUEMHHITBA Ta MOCWICHHS IHTETpaIlifHIX
3B’SI3KIB.
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Chapter 3

FINANCIAL, ECONOMIC AND PSYCHOLOGICAL
ASPECTS OF MAKING MANAGERIAL DECISIONS

®IHAHCOBI, EKOHOMI4YHI TA NCMUXOJIOMN4HHI
ACNEKTU NPUNHATTSA YNPABJTIHCbKUX PILLEHD

®NHAHCOBbIE, SKOHOMUYECKUE W

NCUXONOTMHECKUE ACTIEKTbI MPUHATUA
YMPABJIEHYECKUX PELLEHNUA
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Analysis of Unemployment in the Republic of Croatia and
Selected EU Member States

Countries all over the world should take care of its citizens all the
time and try to improve their living standards. The problem often lies in the
distribution of the labor force that consists of employed and unemployed
persons. Employed are all persons who have signed a work contract with
the employer, and unemployed persons are all fully or partly capable person
to work at the age of 15-65 years, who is not employed and regularly
registered the Employment Service.

Unemployment is a burning problem in many countries. So, the aim
of this paper is to analyze the unemployment and to show whether there are
significant differences in the selected countries.

The purpose of this paper is to analyze the unemployment in the
Republic of Croatia and selected European Union Member States in the
period from 2001 to 2013. Therefore, before Croatian accession to the
European Union. The analyzed countries are the Republic of Croatia, the
Republic of Austria, the Republic of Bulgaria and the Czech Republic. It
analyzed the unemployed according to age level (from 15-24 years, from
25-54 years and from 55-64 years).

Results are obtained using the program support R 3.0.2 for Windows
operating system. Considering the lack of a sufficient number of data for
analysis of time series, on data is made descriptive statistics and non-
parametric statistical tests (adapted for small samples) that test the existence
of differences in the distribution. Data are shown by measures of the middle
and spread (minimum, maximum, median and interquartile range and mean
and standard deviation). Wilcoxon test for paired data was used to test the
difference between two groups of data considering that the comparison
made on an annual basis, and to test the difference between three groups of
data, the Friedman test. All tests were conducted at a significance level of o
=0.05.

Statistical analysis of data showed differences across countries in
terms of unemployment.

Overall analysis showed that Croatia is significantly different in
almost all level compared to other observed countries. Therefore, there is a
need for improved labor market conditions.
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Bepessinko T. B., 1. e. H., TOLIeHT, 3aBigyBad
kadeapa eKOHOMIKH TIpalli Ta MEHEIHKMEHTY
HamionansHuii yHiBepcHTET XapuoBHX TexHoJorii, KuiB, Ykpaina

HanpsiMku peryJjiioBanHs cOliaTbHUX TA KOPNOPATUBHUX
edexkTiB

CporomHi 0COONHMBO AaKTyalbHO NOMIYK OallaHCy EKOHOMIYHOI
e(eKTHBHOCTI Ta COIIaJIbHOI Pe3yIbTATUBHOCTI AisTHHOCTI KOMITaHiH.

Y H.Tetinop y 1975 p., P. Heitra, . O’Hin y 2013 p. BucTynmmtm
i3 3aKIMKOM 10 paWKaIbHOTO IMEperisiny yciel pHHKOBOi exoHOMikH [1].
OCHOBHHIM racyioM pedopMariii cTajio «IepeBUIICHHS — IIe € AUCIPOIIOPIIis,
a JHUCIpOTIOPIis HIKOIW HE CIPHsiE€ BIKUBAaHHIO. SKmo Mu OyzeMo i mami
TEPIITH TaKui Oi3HEC, MU 3HUIIMMO HE TIJIbKH ce0e, alie i INIaHETy TaKoXK.

BianoBigHO, MOCTIIKEHHS KOHKYPEHTHOCTI Ui OJITOIOJIIYHOrO
cepeloBHIIa 3 HEOOXITHICTIO BHMKOPHCTOBYE METOAM Teopii irop Ta
y3arajJbHEHHs KOHIETLI] piBHOBary.

B ocHoBi Takoro migxony JiexuTh Teopema Hema: «B koxHii
Oe3koaliuilHii rpi icHye xo4ya O oJHa cUTyalis piBHOBaru (B 3MiIIaHUX
CTpPATETIAK)».

Sk HacmiIoOK, OTPUMYETHCS piBHOBaXKHWH craH. Ha mimcTaBi
OTPUMaHUX pEe3yJbTaTiB, 3HOB 3aCTOCOBYEThCS MOAM(DIKOBaHA MOJIEIH
Tipomss. BuzHaueHHil TakuM YHHOM IiTepaliifHUI mpomec 30iraerbes 1o
NEeBHOI TOYKM pIBHOBAarW i3 BH3HAYCHHSAM ONTHMAJbHOI CHCTEMH
peryJioBaHHs Ta aCUMITOTHYHUX I1apaMeTPiB PUHKY.

[Minkpecnumo, mO B iTepauiiHid craxii nepecTpyKTypH3aiii
OJIITONOJIBHOTO PUHKY Ta OLIHKH BIANOBIIHOTO BIUIMBY Ha NapaMeTpH
Mozeni, moaenb KypHo Moke OyTH 3aMiHEHA Ha iHIIY, 10 OUIBII TOYHO
BiZIoOpakae O4iKyBaHHS BiJ] TOTEHLIIHOTO 3aCTOCYBaHHS MOJIEI.

3aja4i BiJICTE)KEHHS! BIUIMBY €KOHOMIUHHX Ta MOJITUYHHUX PILICHB
Ta iX e(eKTHBHOCTI OE3yMOBHO, € OJHUMH i3 HAHOUIBII IPIOPUTETHUX B
CYCIIUTBHAX BiTHOCHHAX 1 MaloTh JI00pe HampamboBaHy pO3BHHECHY
METOIOJIOTIYHY 0a3y Ul MEHEKMEHTY TaKHX JIOCIHiIKEeHb.

Monens Moxke OyTH 3acTocoBaHa mJIsi OLIHKM MOTEHLIHHMX
HACJIJIKIB Ta CIIOCTEPE)KHHX XapaKTEePHCTHK CHCTEMH 3a MEepexoiy Bil
MIOTOYHOI TOYKHM pPIBHOBAardM OJIITONOJIYHOI CHUCTEMHM OO HOBOI TOYKH
piBHOBaru, 3yMOBJICHOI MOCHJICHHSAM DETYJAII B 9acTHHI 3a0e3MedeHHs
3anpoOBa/DKEHHST KOPIOPATUBHOI COIIAJIbHOT BiMOBiAABHOCTI. Y SKOCTI
TAaKOTO MOKa3HHKa HaMHM OOpaHO 3arajJbHUH po3Mip ¢oHAY 3apoOiTHOI
ITaTé. 3MiHa TAKOTO MOKa3HUKa, sk DoHA 3apoOiTHOT IIaTH, TPU3BOANTH
JI0 TIEPEePO3MO Ty MPUOYTKIB MiAMPUEMCTB Ta MOXiTHOTO KOPTIOPATHBHOTO
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epeKTy, BHMIPIOBAHOTO B TPOIIOBOMY BHpa3i Ta CYTTE€BO 3MIHIOE SK
co0iBapTIiCTh MPOAYKINi, Tak i 3a yMOB (PYHKIIIOHYBaHHS OJIrOMOJIHHOTO
PHHKY, TaK 1 HIOTO CTPYKTYpY 3a yJYaCHHUKaMHU.

IamyxoBanuit edexr Bix 3minm D3I Oyzpe cyTTeBO BIUTMBATH Ha
YMOBH KOHKYPEHTHOCTI TPOIYKIIi Tamxy3i i 3a YMOBH CTaJioro MOIUTY
(BBakaeMoO, IO SIK BHYTPIIIHE CHOXXMBAHHSA TaK 1 €KCIIOPTHI MOKIIMBOCTI €
CTaJIMMH, OCKIJIbKM BpaxyBaHHS TakUX 3MiH OyJae CYTTEBO 3MiHIOBaTH
BUXIZIHY MOJIETIb 1 YCKIIQHUTD aHai3, IO IPOBOAUTHCS).

MonenroBaHHs 3aJIS)KHOCTI MiJBUIIEHHS e()EeKTHBHOCTI mpari Ta
YMHHHMKIB, 1110 BU3HAYAIOThCA iHAeKcoM 3poctanHs P3I1 orpumano nuisxom
3aCTOCYBaHHS CKOPHMHIOBOI MOJeNi Ha MIJACTaBI K HaHUX EKCIIEPTHOI
OLIIHKHU PiBHS (haKTOPiB, MOB’sI3aHUX i3 €(PEKTHBHICTIO Mpalli Ta KOXHOMY
T ATIPHEMCTBI.

Orminka 3anexHOCTI OyayeThest Ha 0a3l MoJeNi, BUKIAZCHOT BHIIIE.
3MiHE B CTPYKTYpi CYKYIDHOTO CYCHiTbHOTO e(eKTy, 3a YMOBH
BIIPOBA/KCHHS KOPIOPATHUBHOI COMLIadbHOI BiIIIOBIAATBHOCTI OI[IHEHO
BUIIE.

ITpoBeneHe MoOZIENMIOBaHHS, Ta PO3PaxXyHKH MO3BOJSIOTH 3pOOHTH
HU3KY MOB’S3aHUX BHCHOBKIB: OTPUMAaHO MO3MTHBHI CYCIiJIbHI, COLiaJIbHI,
rajqy3eBi Ta KOPIOPATUBHI HACIIIIKH.

Tlo3umueni cycninoui Hacnioku:

MOXKHa BB@)XaTH JIOBEACHOIO TilMoTe3y, IO BIPOBAKCHHS
BIJINIOBIAJIbHOI IMOBEIIHKKA HAJa€ OYIKYBaHEC BHPIIICHHS MPOOJIEMH:
OTpUMaHHS NPHUOYTKIB  KOPIOPAaTMBHMM  CEKTOPOM Yy  COIaJIbHO
BHITIPAaBIaHUM CTIOCIO;

MOXITHAM e()EeKTOM BiJ IIPOTO CYCIIIBCTBO OTPUMYE MO3HTHBHI Ta
CYCIIbHI HACHIAKK y BHIIBAA 30JIDKCHHS HANpPsSMKIB PO3BHTKY Ta
CIiBIIAIIHHS 1HTEPECIB;

y SKOCTI JOAAaTKOBOTO CYCIIIBHOTO e(eKTy cIiJ OdYiKyBaTH HE
1HQIALIHHOTO PO3IrpiBy €KOHOMIKH, BiTHOBJICHHS 3DOCTAaHHS Ta 3HMKEHHS
coLiabHOT HAIIPYTH Y CYCIIBCTBI;

NPOBEJCHI PO3PaxyHKH JO3BOJISIIOTH HAOYHO BIIEBHUTHUCH, LIO
KOPHOPAaTHBHUI CEKTOp Ma€ BEJNMKHH TOTEHI[ia] Jyisi JeNeryBaHHS Ta
CTUMYJISILIIT POCTY Y COLiyMi Ta CYCIIJIbCTBI.

Coyianvni eghexmu:

BIIPOBA/KCHHS BiIIOBIAANBHOI MOBEAIHKA B OJITOMOJIBHOMY SApPi
raimy3i 3a0e3nedye KyMYJISTHBHHUH e(QEeKT y TOB’SI3aHUX CTPYKTypa
JAHIIOKKA  MOCTayaHHSA-TUCTpUOyWii i3  HAJISKHUM  OTPUMAHHIM
JOJJATKOBUX €KOHOMIYHUX MPOQITiB;

3pOCTaHHA comianbHOi KommoHeHTH a0 10%, nae pomaTkoBe
3pOCTaHHS YaCTKH KOPIIOPATHBHOTO CEKTOPY Ha 3-4%;



MATPAMKA COLIANBHOTO TOTEHINay JO3BOJISIE OTPHUMATH Ha
MICIIEBOMY piBHI JOJATKOBI HaIXOMKEHHS Onm3pko 35% 3a paxyHOK
T ABUIICHHS TUIATOCIPOMOYKHOCTI TPOMAJIH.

Kopnopamueni epexmu:

3alpoBaKCHAS KOPIIOPATHUBHOI COIIaIbHOI BIIIOBITANBFHOCTI B
OJIITONMONBHOMY ~ A7pi, IO NPHUBOAWTH JO 3POCTAHHSA TaIy3€BOTO
KopnopatuBHOro edexty Ha 3-4% (B 3aJeKHOCTI BiJl CKJIaAOBOi —
MOCTa4YaJIbHUKU 200 TUCTPUO I0TOPH),

pO3IrpiB  COLIaNbHOI CKJIaJ0BOI KOPIIOPAaTUBHOTO siApa Traiysi
JIOaTKOBO 3a0e3redye y KopHnopaTHBHOMY cekTopi 9,51% npulytky
MOCTa4YaJIbHUKIB; 6,1% npuOyTKY — AucTpub roropam; ado 4,43% npudbyTky
— IOB’SI3aHUX 3 SJAPOM CTPYKTYpP KOPHOPATHBHOTO CEKTOPY OJIi€-KHPOBOT
ramysi y uijiomy;

JOAATKOBI HACHIAKM KOPHOPAaTHBHOTO CEKTOPY OTPHUMaHO 1 B
3pOCTaHHS KaiTAIbHOI CKJIAI0BOI: MOCTaYaJbHUKH OTPHMYIOTh 3POCTaHHS
Ha 5,4%, a mguctpub’roropu — Ha 4,29%. 3amoBonbHAE i TOH (hakT, MmO
YYaCHUKM BHPOOHHYOIO JIAHIIOXKKA MAlOTh OUIBIN 3HayHE 3pPOCTAHHA
00iroBOro  Kamitamy, HiX IIOCEPEIHHKH Ta TOPTIBIA, IO CIYTye
3a0e3MeueHHI0 PO3BUTKY TEMIIIB 3pOCTaHHS Yy MailOyTHHOMY.

JlonaTKoBO 3a3HaYMMO, IO PO3PaXxyHKaMH IJTBEP/HKEHO HE TUIBKH
(GakT  MOXIMBOCTI ~ BHKOPHCTaHHS  KOPIOpPAaTHBHOI  COIL{iaJbHOT
BIZIMOBITAJILHOCTI Y SKOCTi 3ac00y 3J1aroJy Ta BiJIHOBJICHHS 3POCTaHHI, a i
JIOBEICHO, 1[0 BHUKODHUCTaHHS OLIHKM KOPIIOPAaTHBHOI  COLIaJIbHOT
BiJINIOBIiJAIFHOCTI KOMITIAHI MOXKE CIYTyBaTH iHIMKATOPOM HAJIEKHOTO
PO3BHTKY KOPIIOPAaTUBHOTO CEKTOPY y LIJIOMY.

lonoBHuM HaxbaHHSAM MeHHCTpIMY € (OpPMYBaHHS OCHOBHHX
HaTpsAMKiB (JOpMyBaHHS PUHKY, SIKUI IPHHOCHTH KOPUCTH yciM [2 ].

Jlitrepatypa

1. Enough is Enough [Enextponnuii pecypc] — Pexum mocrymy:
http://www.jri.org.uk/blog/enough-is-enough/

2. Daniel Gross Dumb Money (2009) New York, Simon and
Schuster, 2009. — 112 p.



IToniBusik FO. M., k. €. H., TOIIEHT
kadenpa 00Ky i ayauTy
JIsBiBCHKMIT HarlioHANBEHUI yHiBepcuteT iM. [. @panka, Ykpaina

ABToOMaTH3alis 00,1ikoBUX QYHKIIH AK HANPAM MOCUJIEHHS
poJi Oyxrajirepa B ynpaBJdiHCbKOMY mpoueci

B Vkpaini ¢pyskmii 6yxrantepa, B OCHOBHOMY, IIe i JOCi 3BOASTHCS
JI0 peecTpariii TOCIIoIapChKUX OIepalliil Ta CKIIaJaHHs 1 TOZaHHS 3BiTHOCTI.
[Ipu rpoMy HaHBUIIIOIO MaWCTEPHICTIO BBAYKAETHCS 3AaTHICTH MTPALFOBATH 31
CIIeTiali30BaHUM TIPOTpaMHUM  3a0e3medeHHsM. Tak, 3TigHO JaHUX
HepxaBHoi ciryx0m 3aiiHsToCcTi y 2018 p. momuT Ha (axiBLiB Ha MOcamy
«00JiKOBETb 3 peecTparii OyXranTepChbKUX JAaHUX) 3aJUIIABCS TPATUIIIIHHO
BHCOKHM (TpeTe Miclie micns Oyxrantepa i romoHoro Oyxranrepa) [1].

[IpoBeneHi AOCTIKEHHS CBIIYaTh, IO PO3BUTOK aBTOMATH30BAaHUX
00JIIKOBHUX CHCTEM € 30BHIIIHIM YHHHHKOM, KU Ma€ HaWOIIbIINK BILTHB
Ha 3MiHY CyTHOCTI poboTu Oyxranrepa [2, c. 89]. YV BHCOKOPO3BHHEHHX
KpaiHax uyepe3 HaOyTTS TpaLiBHUKOM KOMIIETeHLiH mpodeciiHoro
BOJIOZIIHHS IU(POBUMHU TEXHOJIOTISIMH CIIOCTEPIraEMo IOCTYIOBY 3MiHY
NPIOPUTETIB: BH3HAYAJBHUMH HWOrO0 HAaBHYKAMH CTalOTh KpeaTHBHE
MUCIICHHS Ta 3[aTHICTh MPHHMATH PIilIeHHS, B T.9. W YIpPaBIiHCHKI [2, C.
91]. IlnsxoM BOPOBaXKCHHS B  OOJIKOBY MPAaKTUKY  OCTaHHIX
TEXHOJIOTIYHUX JOCATHEHb BiOYBA€THCS MOJIETIICHHS MPOLECY BUKOHAHHS
OyXranrepoM pYyTHHHUX OIEpalii, Takuil Mpolec CTa€ MaKCHMalbHO
SKICHUM 1 e(eKTHBHMM 3 MIHIMAJIBHUMH 3aTpaTaMH 4YacOBUX DPECypCiB.
Bigrak Oyxrantepa MOXHa aKTUBHILIE 3aJIy4aTH O YIPaBIiHHS (HAIUIATH
OLIBLI CTPATETIUHO i aHAITUYHO CIPsIMOBAaHUMH (DyHKLisSMH). BiTun3HsiHe
PO3yMiHHSI TOTO, IO O3Ha4a€e «OyTH OyXraiTepom», BiATaK, TEX 3a3HAE
3MiH.

JlerepMmiHaHTaMKu aBTOMaTrH3aulii OOJIKY CHOTOJHI €: aKTHBHE
BHKOPUCTaHHA CMapTQOHIB, IUIAHIIETIB TOM0O Ha poOOYOMY MicIi,
IHTETPOBAHICTh IMX MPUCTPOIB, Oe3mepediifHMit moctyn mo IHTepHery,
PO3BHUTOK Ta IMIBUAKA 3MiHa IMPOTPaMHMX MHPOJYKTIB, B T.4. W THX, SKi
0a3yIOThCS Ha XMAapHHX TEXHOJIOTIAX, TEXHOIOTIl OJOKYEHH, MTy4HOMY
IHTEeJIeKTI, BIpTyaJibHIH peanbHOCTI Ta iH. XHOHOI0O BBAXKAEMO JYMKY
JOCIIIHUKIB, sIKi BOAYaIOTh Y 3rajlaHMX TEXHOJIOTISNX 3arpo3y 3HUKHEHHS
OyxranTepchkoi mpodecii, ajpke Taki 000B’SI3kM OyxranTepa, sk 30ip i
peecTpallisi JaHWX, CKJIAaJaHHS Ta TOJAHHS 3BITHOCTi, HapaxyBaHHS i
BUIUIATa 3apiuiaTd, (OpPMyBaHHS ¢ cCIUlata paxyHKiB, IOJaTKOBHX
HapaxyBaHb, 3a0e3ledeHHs 30epeKeHHS TOKYMEHTIB Ta iH. BXe i Tak
YacTKOBO, a Ha JESIKUX IIANPHEMCTBAX M IIOBHICTIO, aBTOMAaTH30BaHI.
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BuxopucTaHHs cydacHUX TEXHOJIOTIH y Mporeci BeICHHS OyXTalTepChKOTro
001Ky, HAaBIIaKH, BIAKPUBAE s OyXranrepa HOBi MpogeciiiHi MOKIMBOCTI
— yOpaBIiHHS TPOEKTaMH, KOHTPONIHT Oi3Hec-TporeciB, Oi3Hec-
KOHCAJITHHT, (hiHAaHCOBE IIAHYBaHHS 1 aHAI3.

ABToMaTH3aMisI 00TIKOBHX (DYHKIIIH yMOXKIIMBITIOE TAKOX POOOTY 3i
3HaYHUMH O00CATaMH JaHUX, IIIBUILY€E SKICTh BHXimHOI iH(pOpMamii,
e(CKTHBHICTh ii TIepelaBaHHs, HAIINHICTh Ta aKTyalbHICTh 3BITHOCTI, IO
Ma€ MO3UTHBHUI BIUIMB Ha MPUHHATTS €(EKTUBHHUX YNPaBIiHCHKUX PillIeHb
Ha IAIPUEMCTBI.

Jlitepatypa

1. HMani momo mpodeciiiHoro ckiamy 3apeecTpoBaHUX 0e3pOOITHHUX
Ta BakaHCii y pos3pi3i mpodeciit (2018 pix) [Enexrponnmii pecypc] /
HepxxaBHa ciyx0a 3aiHATOCTI. - Pexum JIOCTYIY:
https://www.dcz.gov.ua/sites/default/files/3_4.xls.

2. Zhyvets A. Evolution of professional competencies of accountants
of small enterprises in the digital economy of Ukraine / A. Zhyvets // Baltic
Journal of Economic Studies. — 2018. — Vol. 4. — No 5. — P. 87-93.






Chapter 4

ACTUAL PROBLEMS FOR DEVELOPING MANAGEMENT OF
PROJECTS, PROGRAMS AND PORTFOLIOS

AKTYAJNbHI MPOBJIEMWU PO3BUTKY YIPABJTIHHA
MPOEKTAMMW, NMPOIrPAMAMU TA NOPTOENIAMU

AKTYAJIbHbIE MPOBJIEMbl PA3BUTUSA YIPABJIEHNA
MPOEKTAMMW, NMPOrPAMMAMU N NMOPTOESTIAMA
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Bounpgap A. B., k. T. H., 1OoLIEHT
Kadeapa ynpaBIiHHS JOTiICTHIHUMH CUCTEMaMH 1 IPOEKTaMHU
Opeckkuil HalliOHATHPHUN MOPCHKHUN YHIBEPCHUTET, YKpaiHa

BexTopu niHHOCTI MPOEKTHO-OPiEHTOBAaHOI oprani3amii

JUSnBHICTh MPOEKTHO-OPIEHTOBAaHMX OpraHizamid HalijleHa Ha
MiBUINCHHS LIHHOCTI MPOMYKTIB TPOEKTIB, MO PEaTi3ylThCsI s
3alliKaBJICHUX CTOpiH. B cywacHiil KyabTypl ynpaBiiHHS HPOEKTaMHU BCE
Oijple yBard NPHUIUIIETHCS «UIHHICHOMY MIAXOAY» 1O YIPAaBIiHHS,
(¢opmyBaHHIO OadeHHS Ta WIHHOCTI HPOEKTIB, BCeOIUHOTO X aHami3y Bif
3amyMmy 1o peamizamii [1].

LinHicHUI MiOXin € HalCyJacHIIHMM IiHCTPYMEHTOM VIIPaBIiHHS
MIPOEKTHO-OPIEHTOBAHOIO OpTaHi3amielo, SKUH (GopMye B Hii cTaOiIbHY,
KOHKYPEHTOCHIPOMOXKHY Ta JIIOASHY KOPIOPATHBHY KynbTypy. Takuid
miaxin, sk ¢inocodis Ta MpakTHKa MEHEIKMEHTY, TOB’s3y€e HaBaXJITUBILI1
LIHHOCTI OpraHizamii 3 ii CTpaTeriYyHUMH LiJSIMH, Ta CKIAJAETHCSI 3 TPHOX
BEKTODIB [2]:

- EKOHOMIKO-TIparMaTu4HOro (BigoOpakae IIHHOCTI e(heKTHBHOCTI,
3abe3neuye QyHKIT MUIAaHYBaHHS, KOHTPOIIO T MOHITOPHHTY ITPOEKTIB);

- €THKO-COIIANILHOrO (3a0e3meuye y3roKeHHS I[IHHOCTeH KOMIaHil
3 OCOOHMCTICHUMH LIHHOCTSAMH WICHIB KOMaHJ MPOEKTIB, X MOBEIIHKH B
CYCITUTBCTBI);

- eMOIIHHO-PO3BUBAIOYOrO  (3a0e3medye  HOBI  MOXKIIHBOCTI
KPEaTUBHOI KOJICKTHBHOI AISUIBHOCTI, CIIpUsi€ IHHOBALIAM, CAMOPO3BHUTKY Ta
MTOYYTTIO TOBIpU Ta CBOOOIH).

VYpaxyBaHHS ONHCAHUX «BEKTOPIBY» LIHHOCTEH NpPU BCTAHOBJICHHI
cTpareriyHux wineil Ta ¢popMyBaHHI MOpTQETIB MPOSKTHUX OpraHizariii
JI03BOJIUTh  €(EKTHBHO  BHMKOPHUCTOBYBATHM  KPEAaTHBHUHI  IOTEHIal
MPALIBHUKIB Ta 3HAYHO IiABUIIUTH [[IHHICTh MPOJYKTIB MPOEKTIB, 1110 Oye
CHPUSITH 3pOCTY LIHHOCTI caMoi opraHizauii B LJIOMY.

Jlitrepatypa

1. bBymyes C.JI. Mexanm3mbl (OPMHUpPOBAHUS ICHHOCTH B
JIeATeIbHOCTH TIPOEKTHO-yIpaBisieMbix opranmsamuii / C.J1. bymyes, H.C.
BymyeBa // BocTouHO-eBponeWcKHi >KypHaa MepeloBbIX TEXHOJIOTHH. —
2010. — Ne 1/2 (43). — C. 4-9.

2. llonan C. YnpasineHue Ha ocHOBe LeHHocTed. KopmnopartuHoe
PYKOBOJICTBO IO BBDKMBAHHIO YCHEUTHOH JKH3HEAEATEIHHOCTH M YMEHHIO
3apabatsiBaTh neHbru B XXI Beke / C. loman, C. I'apcust. — M.: IIperekcr,
2008. - C. 31-35.
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Bounpgap A. B., k. T. H., JOLEHT
Kadeapa ynpaBIiHHS JOTiICTHIHUMH CUCTEMaMH 1 IPOEKTaMHU
Opeckkuil HalliOHATHPHUN MOPCHKHUN YHIBEPCHUTET, YKpaiHa

KoMmoHeHTH KOPIIOPATHUBHOI IIiIHHOCTI
NMPOEKTHO-0PIEHTOBAHOI KOMIaHil

CyuacHi TeHIeHIIi BeneHHS Oi3HECY BUMAaraloTh Iepexin 0aratbox
KOMIIaHil Ha TMPOEKTHO-OpiEHTOBaHe yrpaBiiHHA. K 3a3HadeHo B [1],
TpaHchopMarlist opraHizamnii IpoXoauTh y IeKijabKa cTtagiin. Ha octaHHROMY,
II'ATOMY piBHI KOMIIaHisS ONTHMIi3ye CBOI 30BHIIIHI 3B'A3KH, OTOYCHHS Ta
Y3rOoKy€e CBOi I[iHHICHI Opi€EHTHPH 3 HOBHM IIiIXOIOM BeIcHHs Oi3Hecy. 3
KIII€HTIB, MApTHEPIiB, MiAPATHHUKIB 1 ITOCTAYaIbHUKIB KOMIIaHIA (opMye
e(eKTUBHY NPOEKTHO-OPIEHTOBaHY pobody Mepexy. OTie, NPOEKTH, IO
peai3yloThesi B JaHid MepekeBill CTPYKTypi, MOBHUHHI I'PYHTYBaTHCS Ha
CHeliaJibHO IiJArOTOBJICHOMY 1 3aKpilUICHOMY MK NapTHepaMu Habopi
nporeciB 1 METOHIB, a TaKoX CTPYKTYpl Ta IPOEKTHO-OPIEHTOBaHIl
LIHHICHINA KyJIBTYPI.

Jnst yenimHoi poGoTH Takoi TpaHc(OpPMOBAaHOI KOMIIaHIi BENUKe
3Ha4YeHHSA Mae QopmymtoBaHHS 11 «Micii» Ta «baueHHs». [HCTpyMeHTOM,
SIKHHA TO3BOJISIE IHTEPIPETYBATH MICif0 1 OaueHHS KOMITAHIl 3p03yMiJio IJIst
MPOEKTHOI KoMaHmu Ta OizHec-mapTHepiB € «LliHHicTh». I, BimmosimHo,
aJIeKBaTHI IIHHOCTi, KOPEKTHO BIIPOBAKEHI B KOMIIaHIIO, JIO3BOJSIIOTH
CTBOPUTH YMOBH JUIS AOCATHEHHS ii CTpaTEeTiuHUX [iJIeH MUITXOM peaizarii
yCHIIHUX TpoeKkTiB. DOpPMyJIIOBaHHS LIHHOCTI [IO3BOJISIE TTO3HAYUTH
cTpareriyii 1 Kommasii. BUIUIAIOTE HACTYNHI OCHOBHI KOMIIOHEHTH
KOPIIOPATHBHOI MIHHOCTI POEKTHO-Opi€HOBaHOT KOMTaHii [2].

o Maprxemunecosa CKIaJoBa — KOHKYPEHTHI MepeBard KOMIMaHil.
BinnoBigHO, 3ycwuis KOMIaHil HEOOXIHO HAIMPABISATH HA JOCATHEHHS 1
MIATPUMKY Li€T Mo3uLii.

® hpenouncosa cknajgoBa — ii oOpa3 y CBIiZOMOCTI 3aMOBHHKIB
MIPOEKTIB 1 CYCIiIbCTBA B MiJIOMY. BiH IOKa3ye pHHKY, IO YOCOOIIOIOTH Y
CBOT poOOTI KOMIIaHis i WICHH KOMaHJ NPOCKTIB, a I[IHHICTh MOBHHHA
BU3HAYaTH CTBOPEHHS Takoro oOpa3y 3a JOIOMOTOI0  Pi3HHX
KOMYHIKaTHBHHUX 3aC00iB BCEpeIMHI 1 30BHI ITPOEKTHOTO CEPEAOBHIIIA.

o Momusayiiina ckiamoBa — MiAXiJ JO YIPaBIiHHSI MPOCKTHUMHU
KOMaHJaMH SIK B IOTOYHIH, TaK 1 B CTpaTeTi4Hil MEePCIIeKTHBI.

TakuM urHOM, 711 KEPIBHUIITBA I[IHHOCTI KOMITaHii € IHCTPYMEHTOM
peamizarii cTpaTeriuHux mijsield. BusHauuBmm Micito Ta OadueHHs, HEOOXiTHO
ofpa3y XK IMO3HAYUTH Ti IHHOCTI, AKi OyIyTh BIIPOBAXKYBAaTUCS B KOMIaHii
1 103BONIATH (DOPMYBATH Ta YCIINIHO peasli3oByBaTH ii MPOEKTHI MOPTQETi.
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Kagenpa TPaHCIIOPTHOTO IIPaBa Ta JOTICTHKA
HamionansHuii TpaHcnopTHUH yHiBepcutet, Kuis, Yikpaina

CucremHi acnekT NopTdheTbHO-0Pi€HTOBAHOTO YIPAaBJIiHHA

[MpoBeneHuii aHamiz HayKOBHX Ta IHIIMX iH(QOpMaLidHMX JKepemn
L1010 Kpamloi NpakTUKKM 1 YPOKIB BIPOB3KCHHS B OpraHizamisx i
OpraHi3alifHIX MepeXkaxX MiJXOMiB CTPATErigHOTO YIPABIIHHSA CBiTYHTH,
mo cramis peamizamii, Oyxydu OcoONMHBO BaKIMBOKO Ui 3a0e3redeHHS
ycIixy cTpaTerii — 3 TOYKH 30py IOCSTHEHHsSI BCTAHOBJIICHUX CTPATETIYHUX
[iTeld, BOTHOYAC, € HAHOLIBIT MPOOJIEMHOIO0, He3aJIeKHO Bifl TOTO, HA OCHOBI
METOJOJIOTIYHAX  IIOJIOKEHb SKHX HAyKOBHUX MIKUI ~ CTPaTeriyHoOro
yHIpaBiIiHHA 0yII0 chOpMyITHOBaHO (COPMOBAHO) CTPATETIIO.

BcraHoBNeHO, 1110 MOJIOKEHHS 11010 (OPMYBaHHsI CcTparerii Takol
HAYKOBOT IIKOJM CTPATETri4HOTO YIPABIiHHS, SK IIKOJA IUIAaHYBaHHS,
MaloTh IIHHICT B KOHTEKCTI CcTajii peasizauii crparerii 3a HaCTYHHUMH
acriektamu: 1) BBOmUTBCS  «(hoOpMa» BUKOHAHHS  3axoMiB  (Zii),
CHpSIMOBaHMX Ha peaiizalifo CTpaTeriif, — 1e MNPOEKTH 1 Mporpamu, sK
CYKYITHICTB TIOB’sI3aHHX MiX COOOI0 TIPOEKTIB; 2) mepeadavyaeThcsi B MEkax
pearizarnii KIacugHOi MOJeNi (pOpPMYBaHHS CTpaTeTil IIKOJM TIaHyBaHHS,
SIKOI0 BHOKPEMJIIOIOTHCSI HOTHUPU CKJIagoBI — mimi (3amgaui), crparterii,
nporpamu (IIpoeKTH), OI0KETH, MOXKIMBICTD 3UTy4EHHS JI0 CTPATEriyHOTO
YIIPaBJIiHHS MPALliBHHUKIB Pi3HUX CTPYKTYPHHX MiJAPO3IUIIB OpraHizarii.

Buxonsun 3 BHIIE3a3HAUYCHOTO, MOJIOKEHHS IIKOJM IUIAHYyBaHHS
MOYKHa PO3IJISIIATH SIK TpeNTedy OO CTAHOBJEGHHS 1 PO3BUTKY TOTO, IO
NPUIHATO BU3HAYATH, 3TiJHO CYYaCHHUX VsBICHb, sIK MOPTdenbHO-
opieHTOBaHE ab0 mMOpTQeNpHe YIpPaBIiHHSI NPOEKTaMU 1 HporpaMaMu B
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oprasizatii i, BilOBiTHO, BHOKPEMIIIOBATH B Cpepi OCTAHHBOTO.

Ha ocHOBIi mpoBemeHOTo aHamizy CHCTEMHOi  METOMOJIOTii
YOpaBIiHHSA MPOEKTaMHU 1 MpOTpaMaMH, a TaKOXK CTaHy METOJOJIOTigHOTO
3a0e3neueHHss ~ OpOIECiB  HOPT(ETbHO-OPIEHTOBAHOTO  YIPaBIiHHSA,
OoTpHMaa IOAANBIINI PO3BUTOK CHCTEMHA MOJIEINb YIIPABIIHHS IPOSKTaAMHU
B KOHTEKCTi peaiizamii ympaBIiHHS NIPOEKTAMH B OpTaHi3allisX, B YacTHHI
BBE/ICHHA Cy0’eKTiB, 00’€KTiB 1 mpoleciB MOPT(ENbHOro YHpaBiliHHS B
opraHizamisix, 10 JO3BOJSE BHSBIATH CKJIaJ IMPOOJIEMHO-OPI€EHTOBAHUX
KOMIUIEKCIB MPOIIECiB (33/1a4) NMpX YIpaBIiHHI KOMIIOHEHTaMH MOPT(eEIs B
oprasizauisix, siKi peaji3yloTh HOPT(ETbHO- OPIEHTOBAHOTO YIPABIiHHSA, 1
BU3HAYaTH METOAM W IHCTpyMeHTapid 3abe3reueHHs e(QEeKTUBHOTO
NPUIHATTS pilIeHb Ha BCIX PIBHAX YHpaBiiHHA mopTdenem i Horo
KOMITOHCHTaMH.

3anpornoHoBaHo, MOPsA i3 ABOMa TpylNaMH HpoueciB MmopTdensHo-
OpI€HTOBAHOTO YIIPABIiHHSA, SKi BIATIOBIAAIOTH CTaHIAPTy MOPTQPEITHHOTO
ynpaBiiaas PMI, — 1) ¢opmyBanHs moprdens i 2) MOHITOPHHTY Ta
KOHTPOJIIO MOpPTQens, BHOKPEMIIIOBATH TaKy, TPETIO, TPYIy MPOLECIB K
«IpOIeCH TiATPUMKHA TMOPTHENFHOTO YHpaBIiHHA». B 11 cxmami
nepen0avyalThCs HACTYIHI Ipoueck: (OPMYBaHHS 1 pO3BUTOK OIOPO 3HAHB;
(dbopMyBaHHS 1 PO3BHUTOK METOAMYHOrO 3abe3medcHHs; (OpMyBaHHS i1
PO3BUTOK  IHCTPYMEHTapil0; HaBYaHHS 1 PO3BHTOK  IEPCOHAIY;
anMiHICTpyBaHHS 1 cepBicHa (TeXHIYHAa) MIATPUMKA; OLIHIOBAHHS
pe3yNbTaTUBHOCTI peanizauii mpoueciB rpynu ¢opmyBaHHS HopTdens i
TPy MOHITOPHHTY 1 KOHTPOITIO IOPTheIs.

Ha rpyHTi anamizy eBomromii JIOTICTHYHOI OpraHisamii, 3 OJHOTO
00Ky, 1 TUTIOJOTIi opraHi3amifHUX MOPTQEINIB, i3 IHIIOTO, 3aIPOIIOHOBAHA
KOHIICTIIiSl CTPYKTYPYBaHHS MOPT(HETiB JOTICTAYHOTO OOCIYrOBYBaHHS Ha
OCHOBiI KOHIENMii ()YHKIIIOHATFHOTO IMKIY B JIOTICTHIN, SK B OKPEMHX
OpraHi3amisX, Tak 1 B JAHIIOrax [OCTadaHb, SKi 00 €THYIOTh P
opranizaniid. JlaHa KoHuenmis Moxxe OyTH TMOKJIageHa B OCHOBY
CTPYKTYpYBaHHsi ~ THOpPTQENiB  JIOTICTHYHOrO  OOCIyroByBaHHs  3a
BUKOPHCTaHHS  OyJb-KOI  MapagurMd  JIOTICTUYHOI  OpraHizauii:
(dparmMeHTapHicTh, (YHKI[IOHAJbHE arperyBaHHs, IHTErpaiis B Ipolecax,
IHTerpalis Mporecis.
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Kadeapa MEHEKMEHTY

HamionansHuit yHiBEpcHTET

nepkaBHOI (ickanbHOI ciy)6u Ykpainu, [pmins, Ykpaina

HeoOxigHicTh NpuitHATTA ynpaBaiHCHKUX pillleHb
B IpoIeci cCOniaTbHOrO0 iHBeCTYBaHHS

ComianpHe iHBECTYBaHHS, SK IPOIEC 1 MPAKTHKAa KOPIIOPATHBHOTO
YIPaBIiHHS, aKTHBHO PO3BHBAETHCS B 3apYODKHUX KOMITAHISX €KOHOMIYHO
PO3BUHEHUX KpaiH.

B VYkpaini cTBOpeHO Bci ITepeayMOBH O OUTBII ITUPOKOTO PO3BUTKY
COMIaJbHOTO 1HBECTYBAaHHS, SKi B CYYaCHHX KOMIIaHISX PEai3yloThCA B
YMOBax Y3ro/DKEHOI B3a€MOJIl KOPIIOPAaTUBHOIO CEKTOpa, JEpiKaBH 1
MICIICBOI TPOMAJIH.

Y Toit ke w4yac ¢QopMyBaHHA 1 TPUHAHATTS eQEKTUBHHX
YIPaBIIHCHKUX PIllIEHb B MPOILECI COLaJbHOTO IHBECTYBAHHS JIO3BOJISIOThH
OIIOCEPEAKOBAHO MMOKPAIyBaTH NO3UIIOHYBaHHS YKPaiHCHKHX KOMITaHIi Ha
30BHILIHBOMY i BHYTPIIIHLOMY PHUHKAX, a 3aBJISKHU IUIOBIH pemyTawii Oi1pL
e(peKTHBHO Ta palliOHAIFHO  BHOYJOBYBaTH MapTHEPCHKI BiTHOCHHU
COMiaTbHO-BIIMOBIJANEHOT KOMIIaHIi 3 yciMa 3aIliKaBICHIMH CTOPOHAMH.

KopnopaTuBHuii ceKTop, SIK NPaBHUIIO, € HAHAKTHBHIIINM YYaCHHKOM
eKOHOMIYHUX BIiTHOCHH 1 OJHOYACHO TIOBHOIIPABHAM HWICHOM YCiX
COMIaNbHO-CYCIIIPHAX BIJHOCHH, IO CIIOHYyKae Oi3Hec OpaTw ydJacTh B
KHUTTI CYCIJIbCTBA, Y BHpILICHHI Horo couianbHux npodnem. Crpateris
KOMIIaHii, 110 BKJOYae B cebe NporpamMu COIL[aJbHOTO IHBECTYBaHHS,
J03BOJIsIE il MIABMINYBAaTH HE TIABKU JIUIOBY pemyTallifo, iMimk, a i
Ba)KJIMBI MOKa3HUKH JISUTbHOCTI KOMIIaHii, a MiCIIEBil TpoMajii Ha TepuTOpil
MPUCYTHOCTI BUPILIyBaTH HarajbHi COLIaIbHO-€KOHOMIUHI TPOOIEeMH.

JlociiKkeHHs! TPOIIeCiB COLiaJbHOIO IHBECTYBaHHS 3aiiMae BayKJIMBE
MicIle B eKOHOMIYHIN HayIIi i COIialbHO-eKOHOMIUHIH mpakTuIi. OcodamBo
IIe HeOOXITHO JUIA CyYacCHOTO CYCHIJIBCTBA, IO 3iTKHYBCS 3 HECTaOlLTBHOIO
€KOHOMIYHOI 1 TIONITHYHOIO CHUTYAIli€f0, TIOCHJICHHSIM BIJHOCHH 3
€BPONEHCPKUMH TIapTHEpaMHM, 110 YCKIAJHIOE IOOYZOBY COLIAIBHO-
OpIEHTOBAaHOI ~ PUHKOBOI  EKOHOMIKHM, TpOTE€ IPHUCKOPIOE  TIPOLEC
IMITOPTO3aMIllIeHHs], TIepPeXoay JO IHHOBAIIMHOTO MNUISAXYy PO3BHUTKY 1
CTBOPEHHS BJIACHUX TEXHOJIOTiH y 0araTboX ramyssx.

[IpoBenene AOCHIMKEHHS CBITYHUTH PO TE, IO OLIBIIICTH KOMIaHI i
B CBOil poOOTi Ta YIpPaBIiHCHKIH MiSUTBHOCTI PO PE3YNbTAaTH COIaIEHOTO
IHBECTYBaHHSA JEMOHCTPYIOTH BiJICYTHICTb YITKOTO PO3YMIHHS MEXaHI3MY
MIPUHHATTS YIPaBIiHCHKUX PILIEHb B IPOIEC] COIIaIbHOTO iHBECTYBaHHS.
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[Ipu BuMiproBaHHI €EKTHBHOCTI OKPEMHX COIIaIbHUX 3aXO0JiB a00
mporpaM KOMIMAaHii BHKOPHUCTOBYIOTH PO3pi3HEHI I1HIEKCH COIiabHIX
IHBECTHIII}, [0 MPU3BOAUTH A0 BiCYTHOCTI aIeKBaTHOI OI[IHKH JisIIBHOCTI
KOMIIaHii.

Pazom 3 THM HakommUeHHUI 3apyOiKHAN JOCBIA MPUAHATTS pillleHb B
MpoIleci COIIaJbHOTO iHBECTYBaHHS [IOBHHEH OYTH ajanToBaHWN 1
palioHaAIbHO BUKOPUCTAHUW B Cy4YacHid YKpaiHCBKiH NPaKTHIl, OCKiITbKH
0arato TpOMaJCBKHX, COILIaJbHI 3aBIaHHs, Ha XiJ BHUPIMICHHSA SKUX
KOMITIaHii MOXXYTh BIUIMHYTH 32 JIONOMOTOI0 COLJIbHOTO IHBECTYBaHHS,
MaIoOTh IIEPEBAXKHO CXOXKHI XapakTep.

[IpakTHKa coUiaIbHOTO 1HBECTYBaHHS B YKPaiHCHKHX 1 3apyOi’KHHX
KOMITIaHiSIX OTpHUMalia PO3BUTOK B TAKHX Taly3sX €KOHOMIKH, K H0OyBHa i
00po0Ha TMPOMHUCIOBOCTI, MAaIIMHOOYIYBaHHSA, METAlyprisi, EHEepreTHKa.
Oco0OmuBHil 1HTEpeC TPENCTaBIsIE€ OCBiI NPUHHATTA YHPABIiHCEKAX
pilllecHs B TIPOIECi COIaNbHOTO IHBECTYBaHHS B MAIIWHOOYAyBaHHI,
KOMIaHii SKOTO B CHIIy CBO€I CIEIU(IKH, poONATH 3HAYHWN BIUIMB Ha
€KOHOMIKY pETiOHYy MPHUCYTHOCTI i B3aEMOMIIOTH 3 IIHPOKOI MEpPEKEIo
3aIiKaBJICHUX CTOPIH.

IcHye 1Ba OCHOBHI MiJXOIH JIO TIOHATTS COLAJIBHOIO IHBECTYBaHHS:
No-Tiepiie, iHBeCTYBaHHS 3 METOI0 CTBOPEHHS NOPTQeIsi aKTHUBIB, MO-IpYre,
iHBECTYBaHHsS KOMMaHii B 00'€KTH BHYTPIIIHBOTO 1 30BHIIIHBOTO
cepeoBHILA.

ColianbHOTO 1HBECTYBaHHSA — TPOIECY 3IIHCHEHHS KOMITAHIEO
BKIIQJICHb, IO CIPSIMOBYIOTHCS Ha peali3alifo COIIaIbHUX IPOCKTIB 1
mporpam, 3MIHCHEHHS SKHX B CTPAaTEriyHOMY BITHOIICHHI Mependavae
OTPUMAHHS COI[IATFHOTO Ta / a00 €eKOHOMIYHOTO e(heKTy.

3a IOmMOMOIrOK COILHAJbHUX I1HBECTHUIIIM KOMIIaHIs BIUIMBA€E Ha
3alliKaBJICHI CTOPOHU: KITi€HTIB, IepKaBa, MOCTAYaIbHUKIB, CIIBPOOITHUKIB,
CYCIIIBCTBO, TaK 1 MOKPAIy€e CBOK SIK JIUIOBY PEIyTallito, IPOAYKTUBHICTH
npari, ITMHHICTh KaJpiB 1 HIII.

VYXBaJleHHs yNPaBJIiHCBKUX pIillleHb B TPOLECI COLIaILHOTO
IHBECTYBaHHS  CKOHOMIYHOT  CHCTEMH, Oyay4dd  I[JIECIPSIMOBAHOIO
JISUTBHICTIO, MA€ CBOIO CHenu(iKy, CTOCYEThCS BHOOPY aabTEPHATHB IS
JOCSITHEHHSI MaKCUMallbHOrO e(eKkTy 3 ypaxyBaHHSIM (aKTHUYHOTO
€KOHOMIYHOTO CTaHy OpraHi3aliiHOTO cepenoBuiia. JlaHWil mpoiec Mae
CYTTEBUI BIUIMB HA BUKOHAHHSI OCHOBHUX (DYHKIIH yIpaBIIiHHS KOMIaHii.






Chapter 5

PERFORMANCE MEASUREMENT AND MANAGEMENT
IN BUSINESS AND PROJECTS

BUMIP TA YMNPABJ/IIHHA EGEKTUBHICTIO
AIANIbHOCTI NIANPUEMCTB TA MNPOEKTIB

W3MEPEHWE W YTMPABJTIEHNE SOOEKTUBHOCTbIO
AEATEJIbHOCTW NPEANPUATUAN N NMPOEKTOB
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Cost-Value-Performance Trinom Relevance
for Organization Management

The objectives of an organization are very diverse. Generally,
economic entities want to maximize their results. But this wording is devoid
of precision. A large number of economic entities follow several objectives
that characterize some aspects of their organization. But they only have one
fundamental objective and performance measurement depends on a good
definition of performance. In order to achieve their goals in a continuous
and profitable manner, organizations need to equip themselves with
structures that entrust responsibility centres with various things to do. The
administrative accounting has as objectives on one hand the knowledge of
the costs related to the functions of the economic entities, the determination
of the bases for the valuation of certain elements of the balance sheet and
the calculation of the cost of production in order to compare it with the
selling price in order to determine the efficiency of the business , and on the
other hand, cost forecasting to determine actual cost deviations, as well as
providing all necessary information for decision-making on the
management of internal work.

The diversity of situations and decisions to be taken in an economic
entity complicates the nature of the accounting model that will need to be
adopted. Administrative accounting influences people's behaviour by nature
and disclosure of the information it transmits, guides strategic decisions,
influences the structure of the economic entity and the performance
evaluation system.

The general concept of cost is relatively recent, coming in the
practice of individual economic entities and in the accounting works during
the nineteenth-century as a result of the industrial revolution, even though it
has been used in relatively limited ways by a few economic entities in the
XVII-th century. However, the industrial revolution is not the only reason
that has led to the generalization of this concept, competition between firms
emphasizing its significant development. Cost (Ristea et al., 2000) can be
considered as any aggregation of accounting expenditure that is relevant to
making decisions in the economic entity, or to control a part or the whole of
the organization. Cost is an expense or an amount of associated expenses
identified by a consumed resource, a place of business, a product produced,
or a management period. The features of the cost concept are: consumption
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of resources, link to achievements, cash-valuation. Consumption of
resources is the consumption of the factors of production: raw materials,
labour, means of production, external benefits received and other
consumptions, taxes and duties due to the state as a result of the normal
activity of the economic entity. The achievements of the economic entity
include the products obtained and the services provided, as cost carriers, for
disposal or internal consumption. Money-based valuation refers to both the
consumption of resources and the achievements of the economic entity.
Money-based valuation must not necessarily coincide with the date of
payment or receipt. From the etymological and historical point of view, the
term of value implies a certain state of ambiguity: on the one hand, a use of
the word finds its application in the context of a person, for its merits and
qualities, and, on the other hand, the use refers to an object, for how it is
used (www.dexoline.ro). Starting from its economic significance, the term
of value has gained an increasing area of spreading in the field of
accounting through the fulfilment of its functions. By discussing the issue of
value in accounting, we cannot resume the organic link between price and
value, assuming that the price found in a transaction on a market is the
expression of a value, or vice versa, that the value of a good is the basis for
its price. The accurate image is the main accounting federator in the
European countries. Achieving it gives utility to the information provided
through accounting in the process of substantiating decisions by different
users and, in particular, by financiers (investors, bankers) and managers. In
the classical theory of economics, the laws of economic equilibrium centred
on the concept of value-cost relationship were investigated. Value-cost
binomial (Feleaga et al., 2013) has different meanings when the analysis is
made from the accounting perspective. The terms "accountant" and
"accounting" are designed in two semantic plans (Feleaga et al., 2013).
Value-cost binomial becomes a value-cost comparison with market value.
The word performance (Savin, 2014) is of Latin origin, but its meaning
comes from English. In Latin, the word "performare" consists of completing
a proposed activity. "To perform" involves doing something that requires
skill or ability. "Performance" translates the way an organization achieves
the goals that have been proposed to it. In the economic field, more
definitions have been given to the notion of performance. Three main
guidelines are distinguished in the diversity of definitions: the definition of
performance according to the level of achievement of its strategic
objectives, the definition of performance according to value creation and the
definition of performance according to the productivity and effectiveness of
the economic entity. There is no performance independent of the proposed
goals. Performant is the one who achieves the goals.
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Kadeapa TPaHCIIOPTHOTO MPaBa Ta JIOTiICTHKH
HamionansHuii TpancnopTHUi yHiBepcuret, Kuis, Ykpaina

MexanizMm peasizanii nopT¢eibHOro ynpapiiHHsA
30271aHCOBAHUM PO3BMTKOM OpraHizamii

[IpoBeneHuit TMOPIBHAIBHUNA aHANI3 JOCHIKCHh HAYKOBHX IIIKiJ
YIPaBIiHHS MPOEKTaMH JO3BOJIMB OKPECIUTH OCHOBHI HAINPSIMH, 32 SIKIMHU
PO3BHUBAETHCS CydacHA TEOpis MOPTQeTHHO-OpieHTOBaHOTO yrpaBiiHH. Lle
30KpeMa: e(eKTHBHICTh YNpPaBIiHHSA  OpraHi3amiifHUM  moptdernem,
OpraHi3aliiHUMH CTPYKTypamMuH Ta (QYHKUOiAMH odicy ynpaBiiHHS
MIPOSKTAMMU; B3a€MO3B 30K MK YCITIXOM MPOCKTY 1 3aMpOBaKCHHIM oicy
YIPaBJIiHHS MPOEKTaMH; B3a€MO3B’ 30K MK OpraHizauniiHuM moptdeiem i
OpraHi3aliifHOI CTPYKTYPOIO, a TAKOK MK (hakTopamH, sKi BIUIMBAIOTh Ha
BKJIIOUCHHS IPOEKTIB 1 TIporpaM [0 OpraHizamiiHoro mnoptdens;
BUOKPEMJICHHSI KaTeropiii NpoeKTiB B MNPUIIYIIEHHI, IO Pi3HI Npouecu
YHOpaBIiHHSA MOXYTh OYTH 3aCTOCOBAaHI IIOJI0 PI3HUX KATEropii MPOEKTiB B
pi3HOMY 30BHIITHBOMY CEPEIOBHINI; CHCTEMH KaTETOpH3allii IPOEKTiB
mon0 3a0e3ledYeHHsT BIAMOBIAHOCTI OCTaHHIX CTpPATeTii; BHYTPIIIHBO-
OpraHi3aliifHIA MapKEeTHHT TPOCKTIB.

Ha ocHOBi aHamily pO3BHUTKY METOAOJIOTii  CTpaTerivyHo-
OpIEHTOBAHOTO YIPABJIHHS MPOEKTaMH 1 MpOrpaMami, 30KpeMa B YaCTHHI
BUpIlIEHHS 3a7a4 (GopMyBaHHsS 1 peanizalii CTpaTeriyHO-OpPiEHTOBAHUX
mopTQesiB MPOEKTIB 1 Mporpam, a TaKOX CTBOPEHHs OpraHi3ailiiiHux
CTPYKTYp 3a0e3edeHHs TopTdheapbHO-0piEHTOBAHOT MISUIBHOCTI 1 3aIyYCHHS
JI0 I[HOTO MPOIIECY BCIX CTPYKTYp Oprasisailii, sk OJHOTO i3 OCHOBHHX
HAYKOBO-METOJIMYHKX MIAXOAIB 70 peaji3alii cTpaTerii, BCTAHOBIICHO, IO
OJlHa 3 TOJIOBHHMX IpoOJeM, Ha BHUpIMIEHHS SKOI Mae OyTH crpsMoOBaHe
MOPTQETbHO-OPIEHTOBaHE YIPAaBIiHHA, — He30aTaHCOBaHICTh, 30KpeMa
BHpOOHMYA, mopTdens. BupimenHs nanoi mpoOiiemu moao 3a0e3nedeHHs
JIOTICTUYHOTO Tpoliecy, 30KpeMa BiTHOCHO BHOKPEMIIIOBAaHMX HOTO
CKIIaIoBHX (HIAIMPOIIECiB), € OCOOIMBO BaXKIMBAM, OCKUTBKA TAHHUHA IPOILIEC
€ HacTUIbKM HaJAiHHMM 3a BCTAHOBJIECHHMH IlapaMeTpaMH, HACKUIbKU
HaJiHUM € Horo HalcaaOKimui mampoiec.

[IpoBenenuit anani3 yMOB (yHKIIIOHYBAaHHS 1 PO3BUTKY OpraHi3amii,
SKi 3IIACHIOIOTh JIOCTaBKY BaHTaXiB aBTOMOOITBHHM TpPaHCIOPTOM 3
BUKOpUCTaHHAM TepMiHanmpHOi TexHomorii (ABATT) mokasas, 1o,
BUXOJISIUM 13 XapakTepy IPONOHOBAHOT HUMHU MOCIYTH i BUKOPUCTOBYBAHOT
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TeXHOJIOTi1 ii BUpOOHHMITBA (HaZaHHA), IX MOXKHA PO3MIAATH SAK TaKi, 10
CKIIAAIOThCS i3 Mepexki reorpadigHo  pO3MOUIEHHX  OJHOPITHHIX
CTPYKTYPHHUX OIHMHHII, TIOB’S3aHUX MK COOOI0 YMOBaMH BHUKOPHUCTaHHS
o0paHOI TEpMiHAIBHOI TEXHOJOTII MOCTaBKM IpPiOHUX BiANpaBIIeHb
BaHTaXXiB aBTOMOOUTEHUM TPAHCIIOPTOM.

YMOBH CTpaTerivHO-OpPi€HTOBAHOTO YIIPABIIHHA OpTraHi3amisIMu
JABATT — SK CyKYNHICTIO OJHOPIAHUX OpraHi3allifHUX CTPYKTYpHHX
OIUHHUIP — MalOThb BUXOIUTH 13 HEOOXiTHOCTI 3a0e3mnedyBaTh
30ayaHCOBaHICTh (DYHKIIIOHYBaHHS 1 PO3BUTKY OCTaHHIX, 30Kpema B cdepi
BUPOOHHUYOTO MPOLIECY, SIK IIPOLECY JOCTaBKU BiANpaBieHb BaHTaxiB. Jlany
30aJIaHCOBaHICTh, Ky MOXXHAa BHU3HAYMTH SK BUPOOHHMYY, BHXOISYU i3
NpeACTaBIeHOI B poOOTI CUCTEMHOI MOENi, IPONOHYETHCS OLIHIOBATH 32
HACTYIHHMH AaCIEKTaMH: TEPUTOPiaJbHUM, SKHH BIINOBIZa€ PIiBHIO
YIpaBITiHHS TEePUTOPIATEHUMHI OpraHizaliiHIMH CTPYKTYPHUMH
omuHUIsIMA (200 TepUTOpiaNbHUMH IieHTpamu BifmosimansHocTi (LIB));
MIPOLIECHUM, BHOKPEMIIIOBAaHUM B CKJIaJli TEPUTOPIAIBHOTO 3a IPOIECAMH,
SKHA  BIATIOBima€ pIBHIO  YNPaBIiHHA  TEPUTOPIabHO-TPOICCHIMH
CTPYKTYPHHMH OJWHUISIMH (200 TepuTopiambHomponecHumu 1[B);
JISUTbHICHUM, BHOKPEMJIFOBAHHM B CKJIAJi MPOIECHOTO 3a MiSIBHOCTSIMHU
(BHMmamu [IisSUTBHOCTEH), 110, B JAHOMY JOCHIDKCHHI Y3TOIKYIOTHCS 31
cthepamu (Hampsimamu) kouueriiii 3CII, skuil (ISUIBHICHHIA acrekT), B
CBOIO Yepry, BIJIOBINA€ pIBHIO YNPaBIiHHSA TEPUTOPIaJIbHO-IIPOLIECHO-
JISTIbHICHUMHU CTPYKTYPHUMH OJMHHIIMH (200 TEpUTOPialbHO-IPOLECHO-
nisuteHicHEMHA 1[B). [IpoBeneHHs OIiHIOBaHHS PO3TIIIYyBaHOI BUPOOHUUIOT
30aJI1aHCOBAHOCTI, AKY, BIIMOBITHO A0 il KOHIIENTYaIbHOI CYyTHOCTI, MOYKHA
BU3HAYUTH SK TEPHUTOPIaIbHO-NIPOLECHO-AIAIBHICHY, DPEe3yJIbTaTH SKOTO
(omiHIOBaHHA) MalOTh TOKIAJATHCS B OCHOBY CTPaTEriYHO-OPi€HTOBAHMX
YOPaBIIHCEKHUX PIlICeHb OYAb-SKOTO CIPsAMYBaHHSI — B cdepi IaHyBaHHS,
oprasisaiii, MOTHBAIii a00 KOHTPOIO, BUMarae (hOpMyBaHHS BiIIOBITHOT
CHUCTEeMU TMOKa3HHUKIB /IS OI[HIOBAaHHS, 13 YypaxyBaHHSM HaBeICHHX
ACIIEKTIB, JISUIbHOCTI OJJHOPIJHUX OpraHi3alliiHUX CTPYKTYPHHUX OJIMHHIb,
SIKI BXOJTH 110 ckiany opranizauiii IBATT. Ha ocHoBI cucteMHOi Moeni
CTpaTeriyHo-OpiEHTOBAHOTO  YNpPAaBIiHHA  30aJaHCOBAaHMM  PO3BUTKOM
oprauizaniii JIBATT, 30kpema B dacThHi Takoi 11 CKJIAJ0BOI SIK
HiJeTIOKNIaaHHs, MOXYTh OYyTH 3alpOMOHOBAaHI MOIETl 1 METOAM s
MoOYZOBH 1HTErpajbHUX, KOMIUIEKCHUX a00 YacTKOBUX ITOKa3HMKIB IS
OLIIHIOBaHHS BUPOOHMUOT 30aJ1aHCOBaHOCTI (DYHKIIOHYBaHHS 1 (POPMYyBaHHS
noptens opranizaniii JIBATT.

Jnst  OmiHIOBaHHA  CTyNeHs  BHpPOOHMYOI  30aJaHCOBAaHOCTI
¢dyHKIiIOHYBaHHS 1 po3BUTKY opranizauiit JIBATT po3poOieHa ctpykrypHa
MOJIeTb i€papXiyHoi OYyJOBH IHTETPAIBLHOIO ITOKAa3HMWKA, HAa OCHOBI SIKOT



MOXXE BHKOHYBAaTHCS OaraToKpuTepialbHE OIIIHIOBAaHHA BHPOOHUYOT
30amaHcoBaHOCTI 1 (opMyBaHHS, B YacTHHI imeHTH]iKamii i KaTeropusamii
KOMIIOHEHTIB, 30aJlaHCOBAaHOTO BHPOOHMYOTO TOpPT(eNns opraHizamii
JABATT i3 ypaxyBaHHSIM TaKHX acIIeKTiB BUPOOHNYO1 30aIaHCOBAHOCTI, SIKi
ONMHCAaHO B CHUCTEMHIH MOIENi CTpaTEeTidHO-OPi€HTOBAHOTO YIPABIIHHS
30amaHcoBaHUM po3BUTKOM oprafizanii JIBATT, sk TepuTopiadpHHH,
NPOLIECHUH 1 AiSIbHICHUH, PO3IIISAyBaHUX OKpeMo i/abo cymicuo. [lpn
BU3HAYCHHI BaroBUX KOe(III€HTIB 3a JaHUM 1HTETrpaJIbHUMITIOKa3HUKOM a0
HOro CKJIaAOBHMH — BIANOBIJHAMH KOMIUIEKCHUMH 1 YacTKOBHMH
MOKa3HUKaMU — IIPOIIOHYETHCS] BUKOPHCTOBYBATH METOJI aHAIII3Y iepapXil.

3anpornoHOBaHO JBa MIAXOMU JO TOOYAOBH 1, BiAMOBIIHO,
OoOYHCNIEHHSl ~ IHTETPAJFHOIO  MOKa3HWKAa  OLIHIOBAHHS  BUPOOHHWYOI
30amancoBaHOCTI 1 (hopMyBaHHS 30aJTaHCOBAHOTO BUPOOHHUYOTO MOPTQEIs
opranizaniii JIBATT, 3amexxHo Bil YMOB NpEACTaBICHHSA ITOKA3HHUKIB,
o0pannx 3a 4acTkoBi, moxo okpemux TOCO: 1) 4acTKOBI MMOKa3HUKU
BHMIPIOIOTECS HAa OCHOBI OaJbHUX OIIHOK; 2) YacTKOBI ITOKa3HUKH
BHMIPIOIOTBCA depe3 “1”, K10 3HaueHHs MUX MOKA3HHKIB, y3TOIKYIOTHCS
i3 monoxeHHamu kouuenuii [Jewminra-lllyxapra, He BHXOAWTH 3a
KOHTpOJIbHI MeXi 3a KOHTpoiabHMMH Kapramu Illyxapra, i yepe3 “0” — B
MPOTHICKHOMY BUMaaky. KommiekcHi a00 IHTErpajbHUN MOKA3HHUK,
BHOKPEMJIIOBaHI 32 BIJNOBIAHOI MOJEIUII0, 3a0€3NeYyloun OLiHIOBAHHS
pobotu okpemoi TOCO, moxyTh abo mgopiBHIOBaTH «l», abo OyTH
MeHIIUMH Bix «1». JIpyruil BUMagoKk CBITYMUTH MPO Te, LIO 32 SKUMOCH i3
BHXIJTHUX IMOKa3HUKIB i, BIIMOBITHO, MPOIIecOM (ITiJIPOIIECOM TOIIIO), SIKAN
BiH (moka3HHK) xapakrepmsye, TOCO 3HaxXOmUTBCS 1032 KOHTPOJIHHUMU
MeXaMH 3a KOHTposibHUMHU kapTtamu llyxapra. Konm 3Hauen» MeHImMX Bix
«1» Hemae, TO, i3 Toukm 30py opranizamii JIBATT, 3aranpHmii mpoiec
JOCTaBKH JApIOHWX BIANPaBICHb BAaHTaXiB 3HAXOAUTHCS B  CTaHI
CTaTUCTUYHOI KepoBaHOCTi. TakuM 4YHMHOM, NpEACTAaBIEHI pe3yibTaTh
OLIIHIOBaHHS, = MOXYTb  CJIyryBaTd  Juii  Iijneid  GopmyBaHHs
CTpPaTeriYHOOPIEHTOBAHMX IPOEKTHUX IHII[IATUB B PO3Pi3i BCTAHOBJICHHX
ACIIEKTIB, SIK PO3/AIICHHUX 32 IBOMA IPyNaMH, — CIPSMOBAHUX Ha MOJI0JaHHS
0cOONMMBUX TPUYMH abo 3BUYAMHMX TPUYMH Bapialiii  mpoueciB
(migmporeciB), TOOTO Ha BAOCKOHAJEHHs, 3a KoHuenuiero JlemiHra-
Ilyxapra.

B koHTekcTi aHanmily yMOB (YHKIIOHYBaHHS Ta pPO3BUTKY
opranizauiii JIBATT mMoxHa peKOMEHIyBaTH CTPYKTYpyBaTh BHPOOHWMYMIT
noprdens 3a mponecamu  (IMANpOIECAMH) 3arajibHOrO  Ipolecy i3
ypaxyBaHHAM NpUpoau ix BapiaOespHOCTI. BBemeHHs mnoprtgensHO-
OpIEHTOBAHOTO YIPABIIHHS IPOLECOM CTBOPIOE 00 €KTHBHI MEPEIyMOBH, 3
olHOTO 0OKY, JI0 CTaHIapTH3alil BUMOI 1O NapaMeTpiB HaJaaBaEMUX 3a



BIINOBITHMMHK TIpollecaMy (IATIPOIIECAMH) TOCIYT B MeXax BCiel
opranizanii IBATT, i pamioHansHOT0 po3moAiny pecypciB Mix LB momo
JaHWUX TIPOIECiB, a 3 iHIIOTo, A0 3a0e3NedeHHs eeKTy CHHEprii B yMOBax
peamizamii OTHOTHIIHUX TPOEKTIB 1 TMporpaM, CHOPSIMOBAaHMX Ha
BIOCKOHAJICHHS OJHOWMEHHHMX TIPOIECiB, $Ki 3HaXOmiATbcs B cdepi
BignoBiganeHOCTI pizHEX LIB. CTpykTypyBaHHS BUpOOHHYOTO TOPThEms 3a
IpoLecaMu € IEepelyMOBOI0 JIO MOJAIBINOI Tepe0yIOBH CHCTEMHU
ynpasiiHHs oprasizaniero JIBATT B Takmii cmoci6, 1mo0 posrisaata
BUOKpPEMIIIOBaHI 3a  TeputopiansHuMu LB onmHoiimMeHHi  mponecu
(miamporiecu) B paMKax €JHHOTO MHpolLiecy, JoNaldu Oap'epu, 3yMOBIEHI
JI€I0 TEPUTOPIATBEHOTO (PErioHaNbHOT0) YHHHHKA.
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YnpagpiiHHs e(peKTHBHICTIO NiATbHOCTI MiATPUEMCTB, 3adiTHUX
B JIAHLI03i MOCTAYaHb IIBUIKOICYBHUX MPOAYKTIB XapyyBaHHS

B 2016 p. FAO (mpooBosibya Ta CiIbCHKOTOCIIONAPChKA CTPYKTYpa
OOH) ony6uikyBajia CTaTHCTUYHI JaHi, BIAMOBIAHO 10 skux B [liBHIYHI#
Awmepurni ta OkeaHii (ABcTpatis Ta MPWIETNi A0 HEl TEPUTOpii) HA OJHY
moauHy mpunagae 300 kr xap4yoBHX BimxomiB Ha pik. [Ipm mpomy nBi
TPETHHM BUKUAAIOTH CaMi CIIOXKMBAadi, a IHIIE IICYETHCS B Mpolecax
BHPOOHHMIITBA, TPAHCIOPTYBaHHA abo TopriBmi. Y  €Bpomi 1e
crhiBBigHomeHHs csarae 280 no 90 kr, Toxi sk, Hanpukiag, y LeHTpansHiit
Adpuni — 155 no 5 kr. ToOTO, B €KOHOMIYHO OiNBII PO3BUHEHUX KpaiHax
JIOMOTOCITOIapCTBA BUKUIAIOTH Y BiAXOIHM O1NbIIE MPOAYKTIB XapuyBaHHS,
HIX y KpaiHax, sKi po3BUBarOTheA [1].

B xoHTEKCTI BU3HAHHSA MPOOIEMHU BTPATH MPOAYKTIB XapuyBaHHS SIK
BIIXOMIB 3a TIO0AJbHY, HAa Cy4acCHOMY e€Talli PO3BHUTKY CYCIIbCTBA,
0CcO0NMMBOTO 3HAYEHHS HAOyBae MONaibIle BIOCKOHAJIEHHS, SK i3 MO3MIIIT
OKpEeMHMX IIJIPHEMCTB, TaK 1 JIAHIIOTIB MOCTa4aHb, O CKIALy SKHX
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BXOJATh JaHI MONPHEMCTBA, TIPOLECIB YIPABIIHHSA IOCTaYaHHIMHU
IIBUAKOIICYBHUX MPOAYKTIB xapuyBauHA (mami — IHIIIX). B Teopii i
MPaKTHII OCTAaHHBOTO OIHIEI0 3 OCHOBHHX IPOAOBXKY€E 3aJHIIATHCS
mpobJeMa 3aralbHOCIOCTepiraeMoi HasBHOCTI 200 He3aI0BOJICHOTO TIOMTUTY
i, AK HACHiZOK, BTpadeHOi BUromu, abo YTBOPEHHSA Hepealli30BaHUX
HQUINIIKIB 1 TIOB’A3aHUX 13 OCTaHHIMH 30MTKIB uepe3 Brpary LIIIX
3HAYYLIMX JUIS CIIOXKHMBAYa SIKOCTEH.

[Ipobnema HassBHOCTI ab0 HE3aJ0BOJICHOTO TOMUTY i, SIK HACIIIOK,
BTpaueHOl BUTO/H, a00 YTBOPEHHSI HAJIHMIIKIB, sIKI He OYJI0 peali3oBaHo, i,
OB SI3aHUX 13 OCTaHHIMH, 30WTKIB NpH ynpaBiiHHI moctavanHsmu LHTTX
JIOCTAaTHRO TOBHO, HAaBiTh 13 MO3MINi HACTYMHUX Yy 4Yaci JOCIHIiKCHB,
omucyeTscst B poboti [2, c. 145-147] BianoBigHOrO HMOBipHICHO-
CTaTUCTUYHOIO MOJIEILTIO, TOOYJOBaHOIO 32 yMOBaMH POOOTH MiANPHEMCTBA
po3npiOHOi TopriBmi, sSKe peanizye X0, i BHXOISMYM camMe 3 TO3HUIIl
OCTaHHBOTO.

Ha ocHOBI mpoBeneHHMX IOCTIKEHb BJOCKOHAJICHO AaHAIITHYHY
HMOBIpHICHO-CTATHCTUYHY MOZENb yIpaBiiHHs noctadaHasmu LIITX, ska
J03BOJIsIE  BM3Ha4aTH npuOyTok Bim mpomaxy IUIIX, 3 ypaxyBaHHIM
HMOBIpHOCTEH BHMHUKHEHHS BTpaueHOI BUTOIU 4Yepe3 He3aJ0BOJICHUI
MONKUT 1 30MTKIB 4epe3 YTBOPEHHsS Hepeali3oBaHWX 3aJUIIKIB, B YacCTHHI
BUOKPEMJICHHSI CKJIaJOBOI BHUTpAT Ha TPAaHCIIOPTYBAaHHS 1 MpEACTAaBICHHS
OCTaHHBOI SK 3ajexHol Bing BennunHM noctaBku IIITX Ta TexHiko-
€KOHOMIYHHMX IOKa3HUKIB BHKOPHCTaHHS aBTOMOOIIBHUX TPAaHCIIOPTHUX
3aco0iB Ha pO3BI3HMX MapmipyTax, s5Ki, B 3araJbHOMY BHIIQJIKY,
3acTocoByroThCs Tpr nocrasii LIITX. Anani3 ninpoBoi GyHKIIT TpHOYTKY,
SIKHA BHU3HAYA€THCA B pOOOTI HA OCHOBI MPOMOHOBAaHOI aHAIITHYHOL
HMOBIPHICHO-CTATHCTUYHOI MOJENi ympaBiiHHA moctadanHsmu [HITX,
TIOKa3ye, 10 BU3HAYEHHS BEJMYMHM IOCTAaBKM B paMKax HaHOI MOJEN €
onTHMi3aliifHo0 3a1aueto. OTpUMaHa 3aJIeKHICTh, K2 BCTAHOBIIIOE BILUIUB
Ha ONTHMJbHY BEJIMYMHY IIOCTaBKH IapaMeTpiB HOPMAIBHOTO, SK
HaAWOIIBII YacTO CIOCTEPIraéMOr0 Ha IPAKTHUIl, PO3MOJIY MOMNUTY B
iHTepBaJli 4Yacy MK YeproBUMH IIOCTAaBKaMH, TEXHIKO-TEXHOJOTIYHHX 1
€KOHOMIYHHMX (aKTOpIB, SIKi BH3HAYAIOTh TEXHIKO-€KOHOMIYHI MOKa3HUKH
BUKOPHCTaHHS aBTOMOOUIBHUX TpPaHCIIOPTHUX 3aco0iB Ha PpO3BI3HHX
MapuIpyTax, a TaKoXX BTPa4deHOi BUIOJM 4epe3 He3aJO0BOJICHHI MOMUT Ha
OJMHUIIIO TIPOAYKIIi, SKOI HE BHUCTAUYWIO 100 3aJOBOJILHHUTH IIONHT, i
30MTKIB Ha OJJMHUIIIO HEpeaTi30BaHUX 3AIMIIKIB.

Ha ocHoBi aHamizy orpumaHoi aBTOpaMu B poOOTi 3aJeXHOCTI A
BU3HAYECHHS ONTUMAaJIbHOT BEJIMYMHH [TOCTABKH MOKA3aHO, [0 B 3arajlbHOMY
BUIAJKy, 3HAUEHHS TIapamMerpiB ILiboBOi (QyHKUii npuOyTKY, SKHi
BU3HAYA€ThCS 3alpPOIIOHOBAHOIO B POOOTI aHAIITHYHOIO HMOBiIpHICHO-



CTaTHCTHYHOIO MOJEIUTI0 ympaBmiHHA moctadanHsamu LIIIX, OymyTs
pi3HUTHCA 3 TO3WIIi MiANPHEMCTBAa pPO3APiOHOT TopriBmi i 3 mo3mmil
MiATPHEMCTBA-BUPOOHHKA. BiAmoBimHO, ONTHMaNbHI BETHYWHU MOCTaBKH
UL BUPOOHMYOTO MIiATIPHEMCTBA 1 MiAMPUEMCTBA TOPTIBIi, B 3arajJbHOMY
BHIAAKY, OyayTh  BIAMIHHAMH. YMOBH  BHUPIINIEHHA  HpoOIeMu
HEY3TOJKCHOCTI ONTHMAIbHUX BEIWYMH IIOCTABOK JJIsI BHUPOOHHYOTO
MANPUEMCTBA 1 TiJIPUEMCTBA TOPTIBII MPOMOHYETbCS PO3MIILAATH 32
JBOMa BapiaHTaMM WigXoqy A0 (OpMyBaHHS CHCTEM —  KIACHYHOTO
IHAYKTUBHOTO i CHCTeMHOro. Ha OCHOBiI poO3paxyHKIB, MPOBEICHHX 3a
AITOPUTMOM, 1 PpO3pOOJICHOIO 332 HUM MpPOrpaMolo, MOJENTi, 3a SKO
MIPOBOANTHCS aHAJi3, MOXKHA 3pOOMTH BUCHOBOK, IO CJIiJ] BHOKPEMJIIOBATH,
B PO3IJIYBaHOMY KOHTEKCTi, IIPHHAiMi JABI CUTyalii Ha PHHKY, IO
CKIamaloThcd — 1) PHHOK € 30aJaHCOBaHMM IIOAO JDKEpEN BIAAH Y
BiTHOCHHAX «BHUPOOHUIITBO — TOPTIBI» 2) PUHOK HE € 30aJaHCOBAaHUM
100 JDKEepeN BIagd Y BiTHOCHHAX «BHPOOHHUITBO-TOPTIBILD». Y TepImiit
CHUTYyalil MO)KHa PEKOMEH/YBaTH Pealizaliifo CHCTEMHOTO MiAXOAy B MEXax
BIIPOBAPKCHHSI KOHIICTII] YNpaBIiHHA JIAaHIIOTaMH I0CTa4daHb, Mpobiema
ska Mae OyTH BHpimeHa —  pO3pOoOJIeHHA 1 BIPOBAIKCHHS
«CIIPaBEUTUBOTO» MEXaHi3My I PO3MOJiTy CUCTEMHOTO MPHOYTKY uepes
Y3TOJDKEHHST TMO3MLIM I0JJ0 BCTAHOBJICHHS KEPOBAHUX MapaMeTpiB i,
MOXKITBO, PO3LIMPEHHS MEPEITiKy MapaMeTpiB, sIKi MOXYTh PO3IIISAATHCS 32
KepoBaHi. Y IpyTid cUTyamii Kepesro BIaJd MAa€ Bakelli 30UTBLIUTH CBIl
puOyTOK, HABITh, MOPIBHSHO JJO YMOB MO>KJIMBOCTI peati3aliii CHCTEMHOTO
migxony. Ilpm mpoMy, BiacHe 1 EKOHOMIYHE IIIPYHTS IO peami3armii
OCTaHHBOT'0, 30KpeMa, B MeKax Ti€l )X KOHLENIIi yrnpaBIiHHS JaHIIOTaMu
MIOCTa4YaHb, BiJCYTHE. BiANoBigHO, BU3HAYEHHS ONTHUMAJBbHOI BETMYMHHU
ITOCTAaBKU TPOBOJUTHCS 3 IMO3MIIi BHPOOHHITBA 1 TOPTIBINI i30JIOBAHO, 3
TIOIAJIBIIIO0 MOSKJIMBICTIO KOPETYBAaHHS B IIEPETOBIPHOMY MPOIIECI OKPEMHX
KEepPOBaHUX IapaMeTpiB y «OakaHOMY» JJIsi CTOPOHU (IO3WIIii) HampsMi [3,
c. 142].

3anpornoHOBAaHO AHATITUYHY MOJAEb Ui BHU3HAUCHHS KoedillieHTa
3anoBosieHHs nonury Ha IIIIX 3 ypaxyBaHHSIM BHMIIaJKOBOIO XapakTepy
MONKUTY Ha OCTaHHI B MepioJii MiX YEProBHMH MOCTaBKaMH 1 BBEJEHO
MOHATTS «I[IILOBUH PIBEHB» IMOA0 JAHOTO KoedimieHTa, iMeHTH(IKOBAHO
npoOieMy HAasBHOCTI Y3TOJDKEHOCTI MiXK 3HAUYCHHAMH KoedilieHTa
3agoBojieHHs nonuty Ha IIIIX — TuM, SKMH BCTAHOBIEHO HA LIITHOBOMY
piBHI, 1 THM, SKMH Mo)ke OYyTH OTPMMaHO 3a yMOBAaMH OITHMi3allil
BEJIMYMHM TTIOCTaBKH 32 KPUTEPiEM NMPHOYTKY BiJIOBIIHO 10 MPOIOHOBaHOT
B po0OOTi aHANITUYHOI HMOBIPHICHO-CTaTHCTHYHOI MOJENI YIpPaBIiHHSA
nocrayanusiMu  LITX [4, c. 41]. 3anponoHOBaHO HayKOBO-METOAWYHI
MIAXOIU BHUPIMICHHS MaHOI MpoOi1eMu, BUXOAsM49H i3 HeomHopigrocti LIITX



mono 3abesmedyBaHUX O0OCATIB TPOJaXxiB, NPHOYTKY, BapiaTHBHOCTI
MOTIUTY, YAaCTOTH 3alUTYBAaHOCTI TOWIO i, BiIMOBiTHO, NPHUITYIIEHHS, IO
3Ha4eHHSA KoedimieHta 3amoBoseHHS mommTy must IIIIX 3anexuts Bin
TpymH, 10 sSKoi ocTaHHI MOXYTh OyTH BimHeceHi 3a ABC, XYZ i/abo FMR
agami3oM. B KOHTEKCTI  BHpImIEHHS  MpPEICTaBICHOI  MpoOieMu
pO3TIINAIOTECS  PI3HOBHIM  CHCTEM  KaHaimiB  30yTy, 30Kpema i
OMHIKaHAJIBHOTO PITCHITY.
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kadespa Oi3HEC-aAMIHICTPYBAHHS 1 KOPIIOPATHBHOT OE3MEKU
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Cucrema OliHKH e(peKTUBHOCTI TislILHOCTI NIANPHEMCTB
MAaJIOro Ta CepeIHbOro Oi3Hecy

OcobmuBi  yMOBH (YHKIIIOHYBaHHSA IMIANPHEMCTB Majoro Ta
cepenusoro 6Oisaecy (IIMCB) BuMararTh CremialbHUX KPUTEPIiB MO0
omiHKH eheKTUBHOCTI iX mismpHOCTI. I1lig edexTuBHicTIO AismbHOCTI [IMCh
MH PO3yMI€EMO KaTeropi€ro, M0 XapaKTepHU3ye HOro 31aTHICTH CTBOPIOBATH
Ta MaKCHUMI3yBaTH JOJaHy BapTicTh mpoxaykiii (mociyr, poOiT),
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3a0e3meuyroun eKOHOMIYHI Ta COIiaibHI iHTepecH HOro BIACHHUKIB Ta
mpaniBHUKIB. TOMy, Ha HaIl MOTJA, caMe JOJaHa BapTiCTh 1 Mae OyTu
OCHOBHHM KpuTepieM OIIHKK edekTuBHOCTI nisibHOCTI [IMCB. BriMm,
3a[uIA ii aAeKBAaTHOTO CIIPUHHATTS Ta MOKIIUBOCTI CITIBCTABJICHHS 3 iHIIUMH
mianpueMcTBaMu  (KOHKYpPEHTaMH) UM TepiogamMu poOoTH, HEoOXimHO
PpO3pOOUTH BiATIOBIIHI TOKA3HUKH.

Hamu 3amporoHOBaHO CUCTEMa OLIHKK S(EKTHBHOCTI isSUTBHOCTI
[IMCB, 1110 MiCTUTH HACTYIHI TOKa3HHUKH:

1) abcomoTHa 0/1aHa BapTiCTh;

2) puHAMIiKa TOAaHOT BapTOCTi (TEMIH 3pOCTaHH);

3) abcomoTHa epekTuBHICTS AisbHOCTI [IMCB;

4) nuuamika edextuBHOCTI HistmbHOCTI [IMCB (Temmu 3pocTanHsi);

5) BigHocHa epexTuBHicTh AisubHOCTI [IMCB;

6) cepennboranysesa (puHKOBa) ehekTHBHICTD AistmbHOCTI [IMCB.

Binminrictio [IMCB € Te, mo BOHH 3aBXAM HPAIIOIOTh B yMOBax
KOHKYpPEHTHOTO cepenoBuiia. CaMe TOMy KOKHOMY TaKOMY ITiIIIPHEMCTBY
HEOOXITHO  pEerymsIpHO TOPIBHIOBATH CBOi  IOTOYHI  ITOKa3HUKH
e(EKTHBHOCTI HE JIUIIE 3 MONepeAHIMHU mepiogaMu (moka3HuK Ne2 ta Ned),
ayie 1 3 aHaJIIOTIYHMMHU NOKa3HMKaMU pOOOTH KOHKYPEHTIB (IOKa3zHHUK Ne5)
Ta CepelHIM MOKAa3HUKOM e(pEKTHBHOCTI MO ramy3i (mokasHuk Ne6), 60
MOXKE BHHUKHYTH CHUTYallisi, KOJM HIOWTO MO3UTHBHA JAWHAMIKa BIACHHX
MMOKAa3HUKIB ¢(PEKTHBHOCTI BiJOYBA€THCS HA (DOHI 3HAYHOT'O BiJCTABAHHS BiJ
CepeHbOTaTy3eBOr0 PIBHS, Ta KOJH BiTHOCHA €()CKTHUBHICTD IMIANPHEMCTBA
3HAYHO cJ1abIIa 32 KOHKYPEHTIB, 110 MO>KE NPHU3BECTH 0 HOTIPIIEHHS HOTo
CTaHOBHINA HA PUHKY Ta BTPATH BJIACHOI YaCTKH HA HHOMY.

€auHUN KpuTepili eQEeKTHBHOCTI, SKHH HE BUKOPUCTOBYETHCS Y
3alpPOTNOHOBAHIA CHCTEMi OLIHKA — CTPYKTypHUil. BiH € cki1amoBoro
TPUKPUTEPIATEHOI CHCTEMH OIIHKH e(PeKTHBHOCTI, 3ampornoHoanoi H.O.
JlazapeBoro [1], moO MICTUTH OKpIM CTPYKTYpHOI Ime ¥ IUHAMIYHI Ta
30BHIlIHI (BimHOCHi). Ll aBTOpka miJi CTPYKTYpHOK e(QEeKTUBHICTIO
JISTIBHOCTI  MIIIPUEMCTBA PO3YMI€ KAaTEropiro, W0 BUPaXKa€e 3HaTHICTH
ICHyIOUOi ~ CTPYKTYpPHM  yIpPaBJIiHHS  MiJIPHUEMCTBOM  3a0e3leuyBaTH
JIOCSITHEHHSI BCTAHOBJICHUX IJIEH 3 ONTUMAaJIbHUMU BUTPAaTAMH PECYpCIB.
BriM, cepemHi a oco0nuMBO Mayi Ta MIKpPO MiANPHEMCTBA HE MAalOTh
CKJIATHUX CTPYKTYp YIPABIIHHS Ta YacTille YHpaBIiHHA 3IiHCHIOE OXWH
MEHEeDKep, IO € BIACHUKOM abo criBBJIACHUKOM Oi3Hecy. Lls ocoOnmBicTh
JI03BOJISIE HaM OITyCTUTH CTPYKTYpHI KpuTepii 3 po3misimy Mg 4ac
(hopMyBaHHS CUCTEMH OLIHKU eeKTrBHOCTI AisubHOCTI [IMCB.

3anporioHoBaHa cucteMa oniHKH edextuBHOCTI AismbHOCTI [IMCB €
JOCTaTHBO  TPOCTOIO ISl ~ BUKOPUCTAHHS  HAaBiThb  HalMEHIINM
MATIPUEMCTBOM OyaAb-sKOi Tray3i. BoHa MICTUTh MOKa3HUKH, sSKi 3a3BHYail



JIOCTYIHI y piuHid cratuctuuHii 3BiTHOCTI [IMCB, Ta BHKOPHCTOBYE
a0COITIOTHI, BITHOCHI Ta TWHAMIYHI KpUTepii ePeKTHBHOCTI.

Jlitepatypa
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JocToBipHicTb 3BiTHOI iHdopmalii sk 3anopyka e)eKTUBHOTO
ynpaBJiiHHSI OCHOBHUMH 32€00aMM NPOMHCJIOBHX HiAMPUEMCTB

3a cydJacHHX yMOB ()OpMyBaHHS PHHKOBHX BIJTHOCHH Y CTaHi
i ABHUIIECHOT HeBU3HAYCHOCTI, BaXIIUBICTH OOJIKOBOI iH(opMarii y mporeci
(dopMyBaHHS €IMHOI BipHOI IHHOBAIlifHO CIPSMOBAHOI CTpaTeTii PO3BUTKY
MATIPUEMCTBA — HEMOXKIIMBO HEMOOIIHUTH. MacuB JOCTOBIpHOI Ta IOBHOT
o0mikoBoi iHQoOpMaIii, B cBOIO uepry — (opMye HTOCTOBIpHY 3BITHY
iHdopMarlito, Ky MiANPUEMCTBO BUKOPUCTOBYE SIK 0a3uc sl MOAAIBLIOTO
NPUIHATTS 3BaXKEHHUX YIPABIIHCHKUX PillIeHb.

Cy4acHi HayKOBI LIKOJM HEJOCTATHBO MPUAUISIOTH YBary MUTAHHIO
OLIIHKM caMme JIOCTOBIpHOCTI 3BiTHOI iH(opMmauii, ii BUMIpiB Ta 3amopyk
¢dopmyBanHs. Tak, He BpaxoOBYEThCS BIUIMB BHYTPILIHIX Ta 30BHIMIHIX
¢dakTopiB, pHU3MKIB, Ta 3arpo3, sKi O mepeayBadn (POPMYBaHHIO
HEIOCTOBIPHO OIliHEHiH 3BiTHIH iHpopMarIii.

HocToBipHicTs 3BiTHOI iH(OpMamii — Ie 3amopyka NpaBHIBHOCTI
BECHHS TI'OCIO/AAPCHKOi JiSUTBHOCTI MiAMPUEMCTBOM 3a PaxyHOK BipHOTO
CIOpUAHATTA 3BiTHOI iH(OpMAIli, BIICYTHOCTI TOMHIOK B OONIKOBIl
iHdopMmanii, SiKi MOTJIH O NMPU3BECTH 0 NPUHHATTS XMOHUX YIPaBIiHCHKUX
pillIeHB.

OcHoBHI  3aco0M  TNPOMHCIOBHX  MIANPUEMCTB y  TIpoIleci
(yHKIIOHYBaHHS 3a0e3evyIoTh e(EeKTHBHICTb, peHTabenbHICTh
BHPOOHHMIITBA 32 yYMOB MNPHUHHATTS BIPHUX YHPABIIHCBKHX pillleHb, IO
CIIMPAIOTHCS HA IOCTOBIPHY 3BIiTHY iH(OpMAaIliro.

JocToBipHicTs 3BiTHOI iH(OpMamii MPOMHCIOBOTO MiAIPHEMCTBA
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TepeBIpPAETHCA 3a PE3yNbTaTaMH IPOBEACHHS BHYTPINIHIX Ta 30BHIIIHIX
OyXTralTepChKUX MEPEBIPOK, AYANUTY, 32 SIKUM (OPMYETHCS HEYTIepeIKEHUH
BHCHOBOK 3 IILOTO IIPUBOJY.

Taxk, ¢inancoBa iHdopMaIris, a 0coOIMBO, IEPBUHHA OyXraiTepchka
3BITHICTh, OO MOMEHTY 1ii TepeBipKH BH3HAYAETbCA SK CYMHIBHO
noctoBipHa. ToMy OCHOBHI 3aco0H, BapTiCTh SKHX BHECEHa B OOIIKOBY
3BITHICTB, € «OIL[IHEHMMH CYMHIBHO», 32 PaXxyHOK NPHUCYTHHOT HMOBIpHOCTI
TOro, IO BapTICTh OCHOBHHMX 3acO0iB OLIHEHAa HE TOYHO, a (akT
BCTAHOBJICHHS ITOMUJIOK JIOITyCKa€ MOJKJIMBICTh BBa)KaTH OCHOBHI 3acoOu
«HEJIOCTOBIPHO OLIHEHUMM».

Takuii miaxig g03BoJsSE€ €(PEKTUBHO YIPABIATH OCHOBHHMH
3ac00aMH  NPOMMCIIOBHX  MIANPUEMCTB, BPaxOByBaTH  MHMOBIPHICTb
BUHUKHCHHS MTOMWJIOK y TIEPBHHHIHN, OOJIKOBIH 3BITHOCTI, BIIPOBAIXKYBaTH
Ha MIAIPUEMCTBI JOJATKOBI Cy0 €KTHUBHI Ta 00’€KTHBHI METOIU aHAII3Y Ta
mepeBipku  3BiTHOI  iHGopMarii 3amnsd 3a0e3rnedeHHs e(EeKTHBHOTO
(YHKIIOHYBaHHS IMiAPHEMCTBA B LITIOMY.
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IisutbHOCTI mignpueMcTB. [liqmpHEMCTBO, SIKE MOCATIIO BHUCOKOTO pPiBHS
eKOHOMIUHOi Oe3meKku, Mae IepeBary Meped IHIOIMMH ITiIpHEMCTBAMHI
AHAJIOTIYHOTO TPOQLI0 MpPH 3aNydeHHI iHBECTHIINH, OTPUMaHHI KPEIUTIB,
BHOOpI MOCTadaNbHUKIB 1 mMiIOOpi KBamidikoBaHWX KaipiB. Bpemri-pemr,
Take MiINPUEMCTBO HE BCTYIA€ B KOH(QIIKT 3 IEPIKABOIO Ta CYCIIIECTBOM,
OCKITBKH CBO€YACHO CIUIAYy€ MONATKH A0 OIOMKETY, 3MIHCHIOE BHUILIATY
3apo0iTHOT TIaTH NpaliBHUKaM, IOUBINCHIIB - akmioHepam, a OaHKam
rapaHTye MOBEPHEHHS KPEOUTIB i CIUIATy BIICOTKIB MO HMM. UuMm Bua
Oe3meka MiINPUEMCTBA, THUM OLIbIIC BOHO 3aXHWIICHE BiJl HECIOAiIBaHOT
3MiHM PUHKOBOI KOH IOHKTYPH 1, OT’KE, TUM MEHILIE PU3UKY€E ONMHUTHCS Ha
MeXi OaHKpYyTCTBa.

B cyuwacHiii ekoHOMIiuHIH JiTepaTypi OJHHMM i3 MIiAXOAIB MIOJAO
BHU3HAYCHHS CYTHOCTI IOHATTSA «EKOHOMIYHA Oe3MeKa IiANPUEMCTBA» €
TPaKTyBaHHA HOro 3 IMO3MMIi HAasBHOCTI Yy IMiJANPHEMCTBA KOHKYPEHTHHX
nepeBar. Tak, IPUXMIBHUKK JAHOTO MiJXOXy 3a3HayaroTh, IO HAsSBHICTh
KOHKYPCHTHHUX IIepeBar, 3YMOBJCHUX BIAMOBIAHICTIO MaTepialbHOTO,
(iHAHCOBOTO, KagpOBOTO, TEXHIKO-TEXHOJOTIYHOTO  TOTCHIIANiB 1
OpraHi3alifHOi CTPYKTYypH MiANPHEMCTBA HOTO CTPATETiYHUM MUTAM 1
3aB/IaHHsIM 3a0e3meyuars HOMy TeBHU piBeHb eKOHOMIUHOI Ge3mek [1].

Came KOHKYpPEHTHI TIepeBaru CIPUSIOTh MiJBUIICHHIO PIiBHS
€KOHOMIYHOI Oe3leKkH 1 3a0e3rneuyroTh 3aXHIICHICTh IUIIXOM IOCSTHEHHS
OLIBLI CTIMKOTO TOJIOKEHHS HAa PUHKY Ta MOJKJIMBICTh OTPUMAaHHS OiIbLI
BHCOKMX €KOHOMIYHHX PE3YJIbTATiB Y JTOBFOCTPOKOBIH IEPCIIEKTHBI.

KoHKypeHTHI mepeBarud CTBOPIOIOTH JUISl IIANPHEMCTBA 0COONMBE
CTaHOBHUIIE Cepell KOHKYPEHTIB. BOHM MOXYTb OYTH Pi3HUMH i BiTHOCHTHCS
SIK 10 caMoro ToBapy (0a30Boi MOCIYTH), TaK i A0 JOAATKOBUX IOCIYT, IO
CYNIPOBOJIKYIOTH 0a30By, a TakoX a0 (opMm BHpOOHHUIITBa, 30yTy abo
MIPOAAXY, IO € CIICII(PITHUMHE IS i AMPHEMCTBA a00 TOBApYy.

KoHkypeHTHI TiepeBarn MiANPHEMCTBA, 3aJISKHO B  pi3HUX
(hakTOpiB, BUPAKAIOTHCS B ABOX KATETOPIsAX:

30BHILIIHI KOHKYPEHTHI MepeBard - mepeBard HiNpUEMCTBA Hepen
KOHKYpPEHTaMH, 1110 0a3yrOThCsl Ha BIIIMIHHUX SIKOCTSIX TOBapiB ab0 MOCIYT,
BaXJMBUX JJsl croxuBaya. J[o HUX BIiJHOCATH: KOH IOHKTYpa PHHKY
(puHKOBE cepenoBHIlE 1 YMOBH (DYHKIIIOHYBaHHS B HBOMY; KIJBKICTh 1
MOBEIiHKa KOHKYPEHTIB; piBeHb KOHKYpEHIIi1); I[IHOBI TeHAEHI] (piBeHb i
JUHAMIKa I[iH; COIliaJibHa CIPSIMOBAHICTH I[iH, CTYIiHb PHHKOBOi BIaau
mianpueMcTsa); iHdopmaniiine 3abe3nedeHHs (piBeHb i1H(GOPMOBAHOCTI
MANIPUEMCTBA IIOAO CTaHy Ta TEHICHLIM pPO3BUTKY PHWHKY, HOBEIIHKH
CHOXKMBauiB, KOHKYPEHTIB Ta IHIIMX pPHUHKOBHUX CyO’€KkTiB; crocoOn
MOMIMpeHHs iHpopMalii Npo MiAIPHUEMCTBO; HASBHICTH «3BOPOTHOTO
3B’SI3Ky»); IMIJUK HiJUIpHEMCTBA (IyMKa CIIOKMBAYiB Ta IHIIUX PHUHKOBHX



cy0’€KTiB MPO MATIPHEMCTBO Ta HOTO MPOIYKINO (TOCTYTH); MOMYISIPHICTh
MATPHEMCTBA Ta TMPOAYKIii (ITOCIYT) cepell CIOKWBadiB); MPHPOIHBO-
reorpadiuai ocobmuBocTi (reorpadiuHe PO3MIMICHHS; HAOMIKEHICTH 10
JDKepell MaTepiaibHUX 1 JIOJACBKHX PecypciB, PHHKIB 30yTy; HasBHICTH
TPAHCMIOPTHHX HUIAXIB 1 KaHAIIB PO3MOIUTY IIPOIYKIIii);

BHYTpIIIHI KOHKYPEHTHI NEepeBaru - IMepeBaru MiANPHEMCTBA Hal
KOHKYpEHTaMH, 5iKi 0a3yloTbCsi Ha INepeBa3i MiINPUEMCTBA IIOAO BHTpPAT
BUPOOHMIITBA, YIPaBIiHHS IIJIPHEMCTBOM a0 TOBapy, IO CTBOPIOIOTH
winu s npojasis. Cepel HUX MOXKHA BUAUTUTH HACTYIHI: BHPOOHHYI
(ctyniHp 3a0e3neueHoCcTi MarepialibHO-TEXHIYHUMHU pecypcaMi; piBeHb
BUTpaT Ha BHPOOHULTBO TNPOAYKUI(; e(PEeKTUBHICTh BUKOPHCTAHHSI
OCHOBHHMX 3ac00iB; piBeHb NPOJXYKTHUBHOCTI Tmipami; Oe3nedekTHicTh
BUPOOHHUITBA); TEXHOJOriuHi (IPOrpecHBHICTh TEXHOJONIUHMX HPOLECIB;
CTYIiHb MeXaHi3amii Ta aBTOMAaTHW3amii TEXHOJOTIYHUX IPOIECIB;
eKOJIOTIYHICTh ~ TEXHOJNOTIYHMX  TpOIeciB);  (iHAHCOBO-EKOHOMIUHI
(HasiBHICTH ~ JoKeped  (piHAHCYBaHHS;  piBeHb  peHTa0ENbHOCTI 1
IUIATOCIIPOMOXKHOCTI);  KBaJiikauiiini (mpodecioHaniam, MalCTEpHICTS,
AKTMBHICTb, TBOPYICTh IEPCOHANY; CXWJIBHICTh 10 HOBOBBEJCHB);
opraHizaniiiHi (piBeHb NPOTPECHBHOCTI 1 THYYKOCTI oOpraHizauiiHoOl
CTPYKTYpH); VYIPABIIHCHKI (S(PEKTHBHICTh 1 PE3yJIbTATUBHICTH CHUCTCMHU
yIpaBiiHHS; €()EeKTHBHICTb YIpPaBIiHHS 3aKyMiBeJIbHUMH, BHPOOHUYUMHU,
30yTOBIMH IIpOIlecaMi, OOITOBHMH KOINTaMH, SIKICTIO; INPOTPECHBHICTH
CHCTEMH MOTHBAIlil TepCcOHaNly); IHHOBAaliffHI (CTYIiHP BHUKOPUCTAHHS
JIOCSITHEHb HAYKOBO-TE€XHIYHOTO TIPOTPeECy).

dakTopy, IO BIUIMBAIOTH HA JOCSATHEHHS KOHKYPEHTHHX IIepeBar
MIAPUEMCTB TOAUISIOTh HA HACTYNHI TPYIMU: PECYpPCHI — BOJOMIHHS
pecypcamMu 0coOIMBOT AKOCTI a00 KUTBKOCTI; OIepaIliifHi — XapaKTepu3yrTh
cTyniHb a00 e(eKTHBHICTh BUKOPHCTaHHS HasBHUX PECYpCIB; MPOrpaMHO-
CTpaTeriyHi — HasBHICTH CTparerii poO3BHTKYy cy0’ekra — HOCIs
KOHKYPEHTHHX IIepeBar Ta sIKiCTh L€l cTparerii.

PecypcHi Ta onepailiiiHi KOHKYPEHTHI NepeBaru € TPaAuLiiHUMH i
[OB’si3aHI MK COOOI0 THM, MIO HAsSBHICTH PECYPCIB € OCHOBOIO ISt
e(pEKTHUBHOTO 1X BUKOPUCTAHHS, OCKUJIbKMA HAKOIMYEHI OCHOBHI BHPOOHHYI
¢doHaM 1 KBamiikoBaHI KaJpH MAIOTH 3MOTY MiATNPHEMCTBAM €(QEKTHBHO
BUKOPHCTOBYBATH IIi NPHUPOAHI pecypcu. Pomnb mporpamHo-cTpaTteriaHoi
KOHKYPEHTHOI TlepeBaru BW3HA4YaeTbcs THM, IO B YMOBax Ijo0amizarii
€KOHOMIKH KOHKYpEHTHa 00poTh0a (PaKTHIHO EPETBOPIOETHCS Y OOPOTHOY
cTparerii Ha BCiX piBHAX. Bingrak, cTpareriyHMii KOMIIOHEHT CTae
MIPOBITHOIO XapaKTEPUCTUKOIO KOHKYPEHTO3JaTHOCTI, OCKIIBKY MOB’ I3aHUN
i3 (¢opMyBaHHSAM 1 BHKOPHUCTAaHHSAM TAaKOTO TIOTEHI[ialy PHHKOBOTO
cy0’exta, e(pEeKTHMBHHMH pPO3BHTOK 1 peaizamlisi $SKOr0 MOXYTb OyTH
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3MIACHEHI TIJILKU BiAIOBITHO JIO CTpATerii, mo po3pobiieHa 3a3aaerias [2,
C. 97].

®dopMyBaHHS KOHKYPEHTHHX IlepeBar — I KOMIUIEKC 3axOJiB,
CIPSAMOBAHHX Ha Peai3amiio Ta BIOCKOHAICHHS SK BUPOOHHUIITBA TOBapiB 1
MIOCTYT, TaK 1 OpraHi3aliiHUX MPOIECiB MiAMPUEMCTBA B IIIOMY.

IIporiec  popmyBaHHS KOHKYPEHTHHX IIepeBar IigIpHEMCTBA
CKJIQJA€ThCS 3: aHANII3y KOHKYPEHTHOI'O CTaTyCy MiANPHEMCTBA Ha PUHKY 3
BUSIBJICHHSIM HasiBHMX KOHKYPEHTHHUX IIE€peBar; IUIaHyBaHHs 3aXOJiB 1010
JOCSITHEHHsST Oa)kaHOT KOHKYPEHTHOI IO3MIII MiJNPUEMCTBA HAa PHUHKY;
BUSIBJICHHS. 3MIH Y KOHKYPEHTHOMY CEpElIOBUINI, KOPUTYBaHHs IUIaHYy
3aXO/iB IOJ0 JOCATHEHHs OakaHOi KOHKYPEHTHOI MO3MLII B 3B’SI3KY 3
BUSIBJICHUMH 3MIHaMH Yy CEpElOBHILI; pPO3pOOKH IUIaHy (iHAHCYBaHHS
3aIDTAHOBAHMUX 3aXOJiB; KOOPIWHALISA Il MiIPO3IUTIB MigIPHEMCTBA IS
JOCATHEHHSI KOHKYPEHTHHUX IIepeBar; MiATOTOBKH 1 aganTalil mepcoHay 10
peautizarii po3poOIIeHIX 3aX0/iB; KOHTPOJIIO 3a pealizalli€lo IUIaHy 3aX0/IiB
o0 GpopMyBaHHS KOHKYPEHTHHUX IIEpeBar.

JlOCATHEHHS MiANPUEMCTBOM YHIKaJIbHUX, CTIHKHUX KOHKYPEHTHHX
nepeBar Ja€ oMy MOXKJIMBICTh CBOEYACHO 1 ©()EKTUBHO aJalTyBaTUCS 1O
YMOB MIHJIMBOCTI PWHKOBOT'O CEpPE/IOBHINA, IPOTHCTOSATH KPU30BUM
SIBUIIAM B €KOHOMIIIi 1 PO3BUBATUCS HABITh NPU HECTIPUSATIMBHUX YMOBaX, a
oTxe, 3a0e3nedyBaTu HeoOXiAHUIT piBeHb EKOHOMIUHOT OE3EKH.
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HAIllOHAIBHOI OCBITH CJIX PO3MIAAATH SK BAXINBY (YHKIIOHATIHHY
CKIIaIoBy puHKY mpari. OKpeMoro Ta HaiOiIbII BaXIIUBOIO ITiCHCTEMOIO
BucTynae cucrtema Bumoi ocBith (CBO). I3 BpaxyBaHHAM THOOKOT
eKOHOMIYHOI KpH3u B YKpaiHCBKOI Jep:KaBi, 3pOCTaHHS PiBHS 0e3poOiTTs
Ta BIATOKY Mpane3aTHOTO HACEIEHHS 3a KOPJOH y MOMIyKax TiAHUX YMOB
MPaIeBIAIITYBAHHS Ta MOXIMBOCTEH MOKPAIEHHS PIBHS XKHUTTSI OCOOIMBOT
yBarn motpedye ¢QopMyBaHHsS Jep)kaBHOI TOJITHKH B  00JacTi
pedopmyBannss CBO  imxkeHepHoro  crpsMyBanHs.  [linBuineHHs
KOHKYPEHTOCIIPOMO>KHOCTI yKpaiHChKUX 3akinaziB Buioi ocsitu (3BO) Ha
r100aJbHUX PUHKAX OCBITHIX IOCIYT Ta Mpalll € CTpaTeriyHUM 3aBJIaHHAM
€KOHOMICTIB, HAYKOBIIiB, OPraHiB A€P>KaBHOTO YIPaBIiHHS Ta YKPaiHCHKOTO
CYCHIJILCTBA Y LILIOMY.

3rigHO HAYKOBUX MiIXOIIB PHHOK OCBITHIX MOCIYT PO3TISAAAETHCA B
JIBOX AaCMEKTaxX SK CaMOCTiHMH CYCIIJIbHHH €NeMEHT Ta SIK CKJIazoBa i
MIOBHOTIPAaBHUHN I'paBelb HA PUHKY mpari. Ha Hamr norssin, apyruit miaxin €
OimpII BHUNPaBOAaHUM B YMOBaX HACTaHHA YETBEPTOi IPOMHUCIOBOI
PEBOITIONIT 1 MIMPOKUX MOXIIMBOCTEH IIOCTOTO TEXHOJIOTIYHOTO YCTPOIO —
€TIOXH PO3BHUTKY Ta B3a€MONPOHUKHEHHS HAaHOTEXHOJIOTiH, O10TEXHOJIOTIH,
SIKICHO HOBHX 1H()OPMAIiifHO-KOMYHIKAaI[II{HUX 1 KOTHITHBHUX TEXHOJIOTIH.

PHHOK OCBITHIX MOCIYT II¢ 0COOJIHBA CUCTEMa B3a€EMOBITHOCHH MiXK
MOCTaYaJbHUKAMH OCBITHIX MOCIYT Ta iX CIOKMBaYaMu (CTEHKXOJaepamu)
— CTYIEHTaMH, IXHIMH pOJIUHAMH, TNPEICTaBHUKaMH MPOMHCIOBHX 1
OI3HECOBUX CTPYKTYp, CYCIIIBCTBOM 1 jepkaBoro. OCBITHI IOCIYTH
MIEPETBOPIOIOTECS Ha cHenu(iuHui TOBap, SIKMH SABISE€ COOOI0 KOMIUIEKC
MaTepialbHUX Ta HE MaTepiaJbHUX PEeCcypciB, HEOOXITHHUX UIA TPOIECY
HaBYaHHS, HaOYTTs (PaxoBHX KOMIICTEHIIH, GpopMyBaHHS y MalOyTHHOTO
¢daxiBosg cTifikoi TEHAEHMIi U1 yIOCKOHAIGHHS TpodecifHumX Ta
IHTEJIEKTYaIbHUX 3I0HOCTEN Ha MPOTSI3i BChOrO MOJANIBINOrO XHUTTs [1].

SAx 1 Oynop-AKWiA PUHKOBHHA TOBap, OCBITHI IIOCIYTH TIOBHHHI
BOJIOMITH SIKICHUMH Ta IIHHICHUMH XapaKTEPUCTUKAMH, BIAMOBIIATH
3aKOHaM pHUHKOBOi EKOHOMIKM TIpH 3a0e3ledyeHHi MaKpOEKOHOMiuHOT
pIBHOBard B MOJEJI «CYKYIHHH INONUT — CYKYIHA IPOIO3ULis». Takuii
MiIX1J MpU3BaHUN 3a0e3MeYUTH KOHKYPEHTOCHPOMOXKHICTh HAlliOHAIBHUX
Ccy0’eKTiB PHHKY OCBITHIX MOCIyr B ymoBax riobamizamii. Ile migkom
MOJKJIMBO IIPH BUKOPHUCTAHHI CBITOBOTO JOCBILY peOpMyBaHHS OCBITHBOT
rajgy3i pHUHKOBOI EKOHOMIKM Ha Iuiaropmax Mojesieil 3abe3rnedeHHs
BHYTPIIIHBOI Ta 30BHIIIHBOI SIKOCTI OCBITHIX ITOCIIYT.

OcoOnuBuii iHTEpec, HA HaNl MOTJSA SBJIsE COOOI0 CTaTHCTHYHA
KOMIUIEKCHa MOJIeNIb JI0JaHo1 akajaemidnoi Baprocti (Academic Value
Added), sKy akTHBHO BIPOBAJDKYIOTH JIiIepH CTAHOBJICHHS HalliOHAIBHHX
eKOHOMIK 3HaHb, Taki sk BemmkoOputanis, Crnomydeni llratn Amepuku
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(CHIA), Kamanma, Ascrpamis, IlIBemis, Himeuumna Ta iHOII pO3BHHEHI
kpaiau cBiTy. OcTaHHIM YacoMm, perpeciiiHi MOZIENi MOJaHOi aKaJeMidHOl
BapTOCTi IMOYalN BUKOPUCTOBYIOTHCS KpaiHaMH, IO PO3BUBAIOTHCS, VIS
TIOPIBHSAHHS TIepeBar ICp)KaBHUX Ta TNPHBATHUX (HE3AIEKHHUX) OCBITHIX
3aKJIa/IiB MIKUTBHOTO PiBHA [2].

[HnukaTOopu pe3yiAbTaTUBHOCTI Yy CTPYKTypli Mojeni TogaHoi
aKaJeMi4yHOI BapTOCTI BCE 4YacCTille BUKOPUCTOBYIOTHCS JUISL OLHKH
e()eKTUBHOCTI AisUIBHOCTI OCBITHIX YCTaHOB y BChOMY CBiTi. BpaxoBytouwu,
10 cdepa OCBITHIX MOCTYT € MEPIIOOCHOBOIO EKOHOMIKH, sIKa 3aCHOBaHA Ha
3HAHHAX, MOXKHa Iependayatu (OpPMyBaHHS JaHUMHU KpaiHamMH HaaidHOT
OCHOBU  CTPAaTeriyHOro CHpsIMyBaHHS IHBECTHLIM B I1HHOBAaIHUIA
E€KOHOMIYHHMH YKJIa.

IgHOBamiitHI mocmimkerHs Ta pedopmu HamioHamsHOI CBO
moTpeOyroTh  aHANTHYHUX  JOCHIIKEHh  3aKOPIOHHOTO  JOCBITY,
IHBECTHIITHOT MIATPUMKH 3 OOKy Hep)KaBH Ta pPO3POOKH BIATIOBITHOT
cTparerii Ta HIOpOXXHBOI KapTH BHPOBAJDKEHHS. [l MPOrpecHBHOrO
PO3BUTKY YKpalHCBKOi EKOHOMIKH MOTpiOHO, IMOO dYacTKa II'STOTO
TEXHOJIOTIYHOTO YKJIAAy Ha Iiat(opMi eKOHOMIKH 3HaHb B 1HBECTHIIISIX
NepeBHILyBaia HOro YacTKy B CTPYKTYpi €eKOHOMIKH [5].

BigcyTHICTB SIKICHHX 3MiH B yIpaBJIiHHI KOHKYPEHTOCIPOMOXKHICTIO
Cy0’eKTiB pPUHKY OCBITHIX TMOCIYr TpU3BEAC OO0  IMOJANIBIIOrO
po30anaHCyBaHHS PUHKIB Ipaili Ta OCBITHIX Mmociayr. Bke Ha ChOrojHI
BiTum3HsiHi 3BO roTyroTh QaxiBuiB, sKi HE BOJIOJIIOTH NpodeciiHuMU
KOMIICTCHIIIMH Ha BHMOTY CYYacHUX NPOMHUCIOBHX IIiIIPHEMCTB Ta
Oi3Hec-cTpykTyp. Hampukman, SKmIo TpOBECTH KiUMBKICHHUA Ta SKiCHUH
aHai3 KagpoBOTO CKIAAy MAIIWHOOYAIBHHX MiANPHEMCTB YKpaiHH 3a
piBHEM OCBITH, TO MO)XHa CKa3aTH, IO MUTOMa Bara NpaIliBHUKIB, SKi
MAalOTh BHIIY OCBITY, CTa0UIFHO MiJBHUIIYEThCS Ha BCEYKPAaiHCHKOMY 1 Ha
perioHaTbHOMY piBHI. AJjie 30UIBIICHHS KUTBKOCTI MEPCOHATY 3 BHIIOIO
OCBITOIO JOCHTh CYMHIBHO BIUIMBA€ HA 3MIiHY SIKOCTI KaJpOBOIO CKJIAfy.
3rigHO 3 MOHITOPUHTOBUM JOCIHI/DKEHHSIM “YKpalHChbKE CYCIUIBCTBO”
Incruryty couionorii HAH Ykpainu tineku 30% pecrioHJeHTIB BBAXKAIOTh,
110 MOTOYHa po0OTa BiAMOBiZae ixX OCBiTHBO-mMpodeciiiHomy piBHIO [4].
TakuM YHMHOM CIIOCTEpIra€ThCsi PO3PHB Yy  B3aEMO3AICKHOMY Ta
TapMOHIYHOMY PO3BUTKY CYYaCHHX PHHKIB IIpalli Ta OCBITHIX ITOCIYT.

OmHMM i3 TPOBIAHMX CBITOBHX JigepiB y cdepi MiArOTOBKH
kBami(pikoBaHMX KaapiB Ha CchOroaHI BHcTymae €Bponelicekuii Coro3
3aBJSIKM IIMPOKOMY Ta IIO3UTHBHOMY JIOCBiJy 3aIpOBaKEHHS IyaslbHOT
cucremu npodeciitHoi ocBiTH 1 HaBYaHHS. TepMiH «lyanbHa OCBITa» BUHHUK
y cepenuni 60-x pp. XX cromitrs y 3axinuiii HimeuuwHi, nyanbHICTh SIK
METOJIOJIOTIYHA ~ XapaKTepucThka npodeciiiHoi  ocBiTH  mnependavae



Y3rOKeHY B3a€MOJII0 OCBITHBOI Ta BHPOOHHYOI cheph 3 MiArOTOBKH
KBai(ikOBaHWX KaApiB MEBHOro MNpodidI0 B paMKax OpraHizamiifHo-
BiIMIHHMX (OpPM HaBUaHHA. YKpaiHCBKIA JepkaBa BKpall HE0OXiTHO
CIPUATH PO3BUTKY TyaidbHOI (JOPMHU MiATOTOBKH KBalli(hiKOBaHMX KaJpiB Ta
MIPUCKOPUTH 3allpOBA/DKEHHA 1I E€JEeMEHTIB y cucTeMy mnpodeciiaoi
(mpodeciitHo-TexHIYHOT) OCBiTH YKpaiHu.

[TogonaHHs KpU30BHX SIBUIL YKPaiHCHKOTO CYCIIJIBCTBA MOJKIJIMBE
JMIIe 332 YMOB CycHibHOro crnpuidHaTTs ¢akty, mo CBO mnoBuHHa
BIJMOBIATH CyYacCHMM MOTpedaM CyCIiJbCTBA Ta PUHKY Ipari,
3abe3neuyBatd (OPMYBaHHS Yy KOXKHOI OCOOMCTOCTI 3HAaTHOCTI IIBHIKO
aJanTyBaTHCsS JO CYYacHMX COLO-€KOHOMIYHHMX peajiid, sKi CTalTh
HANBaXXJIMBIIIOI YMOBOKO YCIIIITHOTO 1 CTIHKOTO PO3BHUTKY COIIYMY.
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